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NWR at a glance
NWR is one of the leading
producers of hard coal and
coke in Central Europe.

NWR Group structure
‘Ownership is 100 per cent’.
Detailed organisation structure can
be found at chapter NWR Group’s
organisational structure on page 119.

» Incorporated in the United Kingdom
» Headquartered in the Netherlands
» Operations in the Czech Republic
and Poland
» Listed on three stock exchanges:
London, Prague and Warsaw included
in the FTSE 250 and FTSE 350
Mining indices
» 18 thousand employees and
contractors
» 2012 coal production of 11.2 Mt
» 2012 external coal sales of 9.7 Mt

1

GRI 2.1
GRI 2.2
GRI 2.3
GRI 2.4
GRI 2.5
GRI 2.6
GRI 2.9

» Total JORC1 reserves of 374 Mt (81 Mt
proven reserves and 293 Mt probable
reserves) as at 1 January 2013
» 2012 LTIFR2 of 7.45 lost-time injuries
per million hours worked
1

2

Joint Ore Reserves Committee. NWR currently uses
the JORC system to report reserves and resources.
The Group employs a certified geologist who
prepares the reserve numbers and is the designated
‘Competent Person’ as defined by the JORC code.
Lost Time Injury Frequency Rate (‘LTIFR’) represents
the number of reportable injuries in NWR’s
operations causing at least three days of absence
per million hours worked including contractors.

New World Resources Plc

New World Resources N.V. (‘NWR NV’)

OKD, a.s. (‘OKD’)

OKK Koksovny, a.s. (‘OKK’)

The Czech Republic’s only hard coal mining
company and the second largest private
employer. OKD has four operating mines which
are located in the Upper Silesian Coal Basin.

Our coking subsidiary operates one coking
plant, Svoboda in Ostrava. Svoboda
produces both foundry and blast furnace
coke from four coking batteries on site.

NWR KARBONIA S.A. (‘NWR KARBONIA’)
NWR KARBONIA oversees NWR’s two
development projects in Southern Poland
of Dębieńsko and Morcinek.

Aim to become
Europe’s leading
miner and
marketer of
coking coal
by 2017

Responsible
corporate citizen

Operational
excellence

Strong market
position

Located within
the industrial
heartland of
Central Europe

European Union
structurally short
of coking coal
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Our operations
This chart is only indicative
and does not depict all of
our customers.

Coke customers
Coking coal customers
Thermal coal customers
PCI coking coal customers

United Kingdom
Netherlands

Poland
Rockwool

Belgium
Kędzierzyn-Koźle

Germany
KSK Handels
Zawiercie

France
Zabrze

Jaworzno

Katowice
6

Racibórz

Dalkia

ArcelorMittal

ČEZ

ArcelorMittal
U.S. Steel

Moravia Steel

Slovakia

Tychy

Rybnik

Czech
Republic

ThyssenKrupp

Gliwice

Krakow

Verbund

DBK

Others
Opava

voestalpline
5

Karviná
Bielsko-Biala
Ostrava
1
Havířov
7
Frýdek-Místek 3
4

Austria

Switzerland

Hungary

2

R

Slovenia

Frenštát pod Radhoštěm

Italy

8

Croatia

Čadca

Zlín

Žilina
Our mines are located near
to our major
customers’ operations in Central Europe.
We predominantly
transport
Povážská
Bystricaour coal and
coke via the railway network directly to
our customers.

1

Karviná mine

Dolnýcoal
Kubín
2012
production: 4.16 million tonnes
Reserves: 84.8 Mt (34.0 Mt proven
reserves and 50.8 Mt probable reserves)
Coal type: Semi-soft coking/PCI/Thermal

We operate mining technology for longwall
production and gateroad development.
We mine deep underground compared to
most of the world’s coal mines, at around
1,000 metres below the surface. Our
deepest active mine floor is located at the
Paskov mine at a depth of 1,120 metres
below the surface.
NWR operates one coking plant in Ostrava
through its wholly owned subsidiary, OKK.
OKK is the largest producer of foundry
coke in Europe. The Svoboda facility uses
the ‘stamp charging process’ to produce
foundry and blast furnace coke from its
four batteries.

3

Darkov mine

2012 coal production: 3.23 million
tonnes Reserves: 34.5 Mt (14.0 Mt proven
reserves and 20.5 Mt probable reserves)
Coal type: Semi-soft coking/Thermal

2

Bosna
and Herzegovina
ČSM
mine

Serbia

2012 coal production: 2.87 million tonnes
Reserves: 42.0 Mt (24.1 Mt proven
reserves and 17.9 Mt probable reserves)
Coal type: Hard coking/Semi-soft coking/
Thermal

4

Paskov mine

2012 coal production: 0.95 million tonnes
Reserves: 23.1 Mt (9.2 Mt proven reserves
and 13.9 Mt probable reserves)
Coal Type: Hard coking
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Our customer base
NWR is strategically located in Central
Europe and supplies to a blue chip customer
base of steel makers and power generators
in the region. We produce both coking coal
(also known as ‘metallurgical coal’) and
thermal coal (also known as ‘steam coal’).

3

Coking coal sales volumes
by customer
ArcelorMittal 33%
US Steel 29%
voestalpine 20%

Thermal coal sales volumes
by customer

per cent

Moravia Steel 8%
DBK 6%
Other 4%

Novscom 15%
ArcelorMittal 9%
Other 18%

Dalkia 22%
ČEZ 19%
Verbund 17%

33

per cent

22
19

Coking coal is used as a raw material in
steel production and we supply customers
including ArcelorMittal, Moravia Steel,
U.S. Steel, and voestalpine.

29
17
15
20
9

We sell thermal coal to regional utilities
with coal-fired power stations including
ČEZ, Dalkia and Verbund.
Additionally, NWR supplies both foundry
and blast furnace coke to steel customers
throughout the region. We have long-term
framework agreements with our customers
with quarterly pricing negotiations for coking
coal and coke; pricing terms for thermal
coal are predominately agreed on a
calendar-year basis.

8

18

6

4

Coke sales volumes
by customer
Moravia Steel 17%
KSK Handels 17%
ThyssenKrupp 10%

PCI coking coal sales volumes
by customer

per cent

per cent

US Steel 63%
voestalpine 37%

LLC Rockwool 5%
Other 51%

17

63
17
10
5

51

37

5

Svoboda coking plant

Capacity: 850 kilo tonnes
2012 production: 680 kilo tonnes
Coke type: Blast furnace/Foundry/Other

7

Morcinek development project

2012 update: Officially included in
Poland’s official list of reserves – crucial
step forward to gaining a mining license;
exploratory drilling continues; and
dewatering underway
Reserves: JORC reserves unavailable
Coal type: Coking coal/Semi-soft coking

6

Dębieńsko development
project

Highest-quality hard coking coal
asset in Europe
2012 update: Water management issues
and potential excessive liabilities mitigated;
pursue purchase of surface properties
and project value engineering in 2013
Reserves: 190 Mt (190 Mt probable reserves)
Coal type: Premium hard coking coal/
Semi-soft coking/Thermal

8

Frenštát development project

Largest coal resource in Europe
2012 update: Continuation of four-year
exploration process started in 2011
Hard coal resources: JORC reserves
unavailable; estimated hard coal resources
of approximately 1.6 billion tonnes1

1

Estimate based on NWR’s own calculations.
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Sustainability strategic priorities

Sustainable development
is one of the three core
strategic pillars of NWR’s
integrated business
strategy.

Sustainability lies at the heart of everything we do, and is
key to our long-term business success. We engage with
all of our stakeholders in matters of our current activities
as well as future aspirations when setting Sustainability
strategic priorities for NWR. Meeting these priorities and
applying NWR Group’s Sustainability principles enables
us to maintain and strengthen our social license to
operate.

OUR VISION:

OUR MISSION:

To be a responsible
partner

Safeguarding the
sustainability of our
business by securing
and sustaining a social
licence to operate

There are ten core
principles of sustainability
that are applied to
all decision-making
processes throughout the
Group, to ensure that they
are part of our everyday
business life.
Photo: In recent years, the area around the
Lazy mining site of Karviná Mine has undergone
thorough reclamation in the places where
extraction was discontinued.

6
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How we produce coal

The construction of a mine starts with
sinking two shafts and connecting them
underground. One shaft is used
to transport personnel and material and
the other for the mined raw material.
The shafts are also vital for ventilation
purposes, controlling the mine gas flow and
microclimatic conditions underground,

1

A coal seam needs to be accessed and demarcated
by a set of interconnected underground gateroads.
These access routes are excavated by roadheaders.

and thus ensuring safety. One shaft brings
fresh air into the underground system,
and the other, equipped with a mine fan,
recovers the air back to the surface.
Underground, the deposit is divided into
horizontal seam layers or ‘mine levels’,
and each coal seam is accessed by a
system of tunnels and ‘gateroads’. Coal is

2

Longwall equipment sets are used to mine coal;
kit includes mechanised hydraulic shields,
a shearer and an armoured face conveyor.

mined top-down and from the outer edges
to the centre of the shaft using longwall
panels. Once mined, the coal is hauled
to the shaft by conveyor belt, then up to
the surface using skip buckets. At the
coal preparation plant the coal is washed,
sorted and processed to meet customer
requirements.

3

Once processed in a coal preparation plant,
the coal is loaded into rail cars and shipped
to customers.

3

1

2
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How we produce coke

1,150°C in the absence of oxygen to drive
off non-carbon gases and impurities, and
to produce coke. After 32–34 hours the hot
coke is pushed out of the coking chamber
into a watering car to be cooled. At the
sorting houses, different grades of coke
are separated before being loaded onto rail
cars and transported to customers.

At the coking plant, selected grades of
coking coal are ground into a fine powder,
mixed and compressed into
large coal blocks.
The coal blocks are horizontally inserted
into the coking chamber by a charging
plate, and heated to temperatures of up to

1

2

Coal storage bins are interconnected with a system
of conveyor belts.

3

Coke being pushed from the coking chamber.

Hot coke is cooled down in the quenching tower.

1

2

3
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Industry flow chart
Hard coal is divided into three main categories based on its chemical characteristics: coking coal, which is used to produce coke
needed in blast furnaces and foundries; PCI coking coal, that can partially replace coke in processing iron ore into crude iron in a blast
furnace; and thermal coal, which is mainly used for power and heat generation.

Coking coal

Coke

Coking coal, also known as ‘metallurgical coal’
is used to produce varying grades of coke,
principally blast furnace and foundry coke.
Coke is produced by heating the coking coal
in coking batteries at temperatures of up
to 1,150°C to extract volatile components
including gases, leaving a highly efficient
high-carbon fuel. Coke is one of key ingredients
in the steel making process.

Foundry coke

Among others there are three main
characteristics that determine the quality of
the coking coal; the swelling index, dilation
and plasticity.

Foundry coke is similar in its properties to
blast furnace coke, and differs primarily in
its greater rigidity and larger size. Foundry
coke is not only used for cast iron production,
but is also a highly sought-after fuel in
the production of basalt-based insulation
materials.
Blast furnace coke
Blast furnace coke is used mainly as a reducing
agent and a heat source in blast furnaces.
The strong chemical properties of blast furnace
coke allow it to withstand melting at extreme
temperatures, and it also acts as a carrier and
filling material in which gas circulates through
the blast furnace charge column.

PCI Coking coal
Modern blast furnaces allow for around
30 per cent of the coke input to be replaced by
less costly, PCI coking coal. This finely pulverised
coal is injected along with the air (oxygen) at the
bottom of the furnace.

Fact: About 1,400 kg of iron ore, 770 kg of coal,
150 kg of limestone, and 120 kg of recycled
steel are used to produce 1 tonne of steel using
the blast furnace route.

Steel
Pig iron is made by a process of ‘smelting’
iron ore with a mixture of the coke with some
limestone in the blast furnace. The mixture is
fed into the top of the blast furnace and air
(oxygen) is blasted through the bottom of the
unit. The coke burns in the blast furnace at
temperatures in excess of 1,400°C, reacting
with the oxygen to create carbon monoxide,
which in turn reduces the iron ore to pig iron.
When iron is smelted from its ore by
commercial processes, it contains more
carbon than is desirable. To become steel, it
must be melted in steel furnaces (e.g. basic
oxygen furnace) and reprocessed to reduce
carbor and other impurities such as sulphur
and phosphorus to the correct amount, at
which point other elements (manganese,
nickel, chromium and vanadium) are added to
produce the exact steel required. This liquid
is then continuously cast into long slabs or
into ingots. Steelmaking processes are broken
into two categories: primary and secondary
steelmaking. Primary steelmaking uses mostly
new iron as the feedstock, usually from a blast
furnace. Secondary steelmaking uses scrap
steel as the primary raw material.

Fact: The blast furnace reuses up to 30 per cent
of steel scrap and the electric arc furnace can
recycle around 90–100 per cent of used steel.

Thermal coal

Power & Heat

Households & Commercial

Thermal coal, also commonly referred to as
‘steam coal’ is mainly used for power and heat
generation.

In electricity generation, thermal coal is
burnt to produce heat, which in turn converts
water into steam. The steam powers a turbine
coupled to an alternator, which generates
electricity for the power grid. The steam cools
down as it turns the turbine generator and is
condensed back to pure water, and the process
is repeated. In modern coal plants, the steam
is kept at extreme temperatures and pressures
at all times to increase the efficiency of the
power plant. Around 40 per cent of electric
power worldwide is generated using coal.

Public sector, Industry

To generate heat, steam can either be
distributed directly to homes and offices etc
from the heating plant; or in modern plants,
CHP (Combined Heat and Power) technology
is used, which is considered more efficient.
Thermal coal is also used in the process of
making cement (calcination).

Around 40 per cent of electric power worldwide
is generated using coal.

New World Resources
Sustainability Report
2012

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

9

Data sources on products:
Sustainable materials brochure, UIT Cambridge Ltd., EUROFER – The European Steel Association.
Data are of informative value only and are based on average numbers.

Products
Cast iron

Components

Casting is used to produce complex shapes
such as engineering machinery. Raw iron, steel,
nickel and a range of other metals are heated
to around 1,800°C in a cupola furnace using
foundry coke until they melt. The liquid metal
is then poured into a mould (casting), and
cooled to form the final shape.

The properties of steel make it an invaluable
commodity with a vast array of uses from
producing screws, nuts and bolts to larger
products such as cars, airplanes, wind turbines,
buildings, and bridges. Steel is 100 per cent
recyclable. Demand is principally driven by the
urbanisation aspirations of global economies,
fundamentally underpinned by emerging
market super powers of the likes of China
and India.

Mineral wool

1 tonne of rock wool
insulation requires 186 kg
of hard coal for its
production.

Products
Automotive (16%) Car
800 kg steel/car

Metal forming machine
Mechanical
engineering (14%) 12 tonnes per machine
(average weight in trade
of CZ)

Roling and forming
The process of producing flat and long
products depends on the end sector: flat steel
products are typically used in car manufacture
and in packaging; and long steel products are
used in construction of buildings and bridges
and to produce railroad tracks and wires.

Structural
steelworks (12%)

Wind mill
250 tonnes of coal per
wind mill on shore.
Off shore 350 tonnes

Domestic
appliances (4%)

Washing machine
Average weight in total
36 kg (53 per cent’’’of
total weight is iron = 19
kg of iron in every washing
machine)

Construction
(28%)

Single-sided safety barrier
16,95 kg of steel per m
(type JS3A/N2,
ArcelorMittal)

Others (26%)

Tubes, Metalware,
Shipyards, Miscellaneous

Products
Cement

1 tonne of cement requires
approximately 200 kg of
coal for its production.

New World Resources
Sustainability Report 2012

Strategy
Number of strategic pillars
of our business strategy

3

1. Operational
excellence

2. Growth

3. Sustainable
development

— Operational costs containment.
— Continuously improving
operational excellence
and efficiency through capital
investment and improvements
in productivity.
— Supplier of choice for customers
in our target markets.

— Development of our current
mining operations.
— Actively pursuing attractive
organic growth opportunities.
— Pursuit of strategic M&A.
— Reposition the business as
Europe’s leading miner and
marketer of coking coal
by 2017.

— Upholding a strong safety record.
— Maintaining the social license to
operate; solidifying our relationships with our stakeholders.
— Attracting and retaining the
best people in the region.
— Maintaining a strong financial
position with a balanced
capital structure.

Photo: Under POP 2012 NWR’s mines were
equipped with state-of-the-art roadheader and
longwall technologies. That led to increased
efficiency of extraction and, above all, improved
safety for employees.
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Chairman’s Statement
2012 Markets
There can be no denying that 2012 has
been a very challenging year with any
prospect of recovery in the wider European
market becoming seemingly choked by the
continuation of structural macroeconomic
imbalances in developed markets.
Coupled with a slowdown in growth in core
emerging markets such as China and India,
this has led to a drastic fall in business
confidence, and hence business activity,
which ultimately has weakened demand
for steel and its associated raw materials
including coking coal.
The steel-making industry in Central
Europe has however, remained relatively
resilient during this period of economic
weakness, particularly when compared
with other parts of Europe. The automotive
sector, which is the industry’s principal
end-customer, has continued to be strong
with the Czech Republic and Slovakia now
the world’s two top car producers per capita.
Such manufacturers, along with other heavy
industries, are attracted by the region’s
strong fundamentals including the
availability of competitive and skilled labour,
supported by an efficient supply chain.

“We have recently
undertaken a strategic
review of our business and
have set out our plans to
reposition the Company
over the next five years as
Europe’s leading miner and
marketer of coking coal. By
2017 NWR’s objective is to
rank as one of the top five
global leaders in safety
of deep underground coal
mining (by ‘LTIFR1’).”

Strategy
We have recently undertaken a strategic
review of our business and have set out
our plans to reposition the Company over
the next five years as Europe’s leading
miner and marketer of coking coal.
By 2017 NWR’s objective is to rank as one
of the top five global leaders in safety
of deep underground coal mining (by
‘LTIFR1’). Further goals are to double
European coking coal sales to 10Mtpa and
to become a ‘one-stop shop’ for European
steel customers. Sustainability is at the
very heart of these objectives, standing
as one of three strategic pillars alongside
Growth and Operational Excellence.
Our mining activities will, of course,
always have a significant impact on the
communities, the environment and the
economy of the regions in which we
operate. It is therefore essential that we

1

Gareth Penny
Executive Chairman of the Board

Lost Time Injury Frequency Rate represents
the number of reportable injuries in NWR‘s
operations causing at least three days of
absence per million hours worked including
contractors.

New World Resources
Sustainability Report
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> GRI 1.1
> GRI DMA EC Economic
performance

are always ‘on the right side of history’ so
that we can maintain our ‘social licence’
to develop and grow our operations.
This requires the fostering of a broad
consensus with all of our stakeholders, so
that they understand and embrace NWR.
Safety
People are the key element of our
sustainability initiatives. Hence our objective
is to be among the world’s top five global
companies in terms of deep underground
coal mining safety within the next five years.
Perhaps even more important than the
safety investments we are making, is the
safety mentality which is driving NWR.
Our safety record has improved year-on-year,
as evidenced by our key safety metric,
LTIFR, which fell 2.5 per cent year-on-year
to 7.45 in 2012. We must maintain and
build upon this trend to achieve our LTIFR
target of under 5 by 2015. The number of
serious injuries for 2012 decreased to 189
(down from 204 in 2011), in line with this
overall trend. To improve still further, we
are strengthening the links between safety
and financial incentives, while sharpening
our focus on employee training. We shall
also build on our already good relations
with the trade unions, with whom we will
work to include the issue of safety into the
Collective Agreement for 2013–2017.
It is an inescapable fact, however, that
NWR mines in some of the world’s most
challenging and difficult geological
conditions, and that our mining operations
are among the deepest in the industry.
Whilst this is testimony to the Company’s
industry-leading technical expertise and
the skills of our employees, it is inevitable
that there will be risks. Despite our best
efforts, I deeply regret to report that five
fatalities occurred during 2012 and our
sincere condolences go out to the families
and friends of these individuals. Any
loss of life is unacceptable and lessons
from these tragic accidents are taken on
board so they are not repeated; naturally,
we always strive as hard as possible to
achieve zero fatalities at our operations.
Environment
As a mining company, NWR’s operations
will always have an environmental
impact, which is why we devote an
enormous amount of time and resource
into managing this crucial aspect of

New World Resources
Sustainability Report
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> GRI 1.1

our business. Our land rehabilitation
programme has rehabilitated 1,742
hectares of land over the past two
decades. And the Company has made
substantial progress in reducing its level of
emissions from OKK’s coking operations, in
particular SO2, PM2 and CO, which almost
halved between 2011 and 2012.
Climate change is an issue which NWR
recognises needs serious consideration.
Last year we therefore undertook a Life
Cycle Assessment study of our products
(coal and coke) and we intend to use the
conclusions to address the overall impact
of our products on the environment and
our thinking on climate change. We have
started to measure our greenhouse
gas emissions (‘GHG’) in preparation
for mandatory emissions reporting by
London Stock Exchange-listed companies.
Indeed, NWR needs to understand further,
empathise with and contribute to both
the carbon debate and the wider debate
on clean coal technology.
Community
Local communities rank among our most
important stakeholders and we maintain
a healthy and open dialogue with them.
In 2012, NWR made substantial economic
contributions of close to EUR 1.3 billion
to our local communities via our supply
chains, our workforce, our capital and
operational investments, the taxes we
pay and the corporate social investments
(‘CSI’)3 that we make. NWR’s Group CSI
reached more than EUR 8 million in 2012,
the highest in NWR’s history, and was
focused on local municipalities, education,
sport, culture and other projects which
were mostly implemented through the
OKD Foundation.
Outlook
Although we expect market weakness
to continue in 2013, we are beginning to
see encouraging signs that declines in
industrial activity and levels of business
confidence have started to level out.
Longer-term, we remain confident
in the resilience of our business and, in
particular, in the attractiveness of the
market for coking coal, which remains
systemically in short supply.
As we move through 2013, we will
intensify our discussions and negotiations
with the local communities and their

Executive Chairman of the Board of NWR Gareth Penny regularly goes down OKD mines.

representatives at our development
projects of Karvina in the Czech Republic
and Dębieńsko and Morcinek in Poland.
These projects are very important to
the long-term sustainability of NWR’s
business and we look forward to working
with the local communities and all our
stakeholders to bring them successfully
to fruition.
In order to manage and improve the
sustainability of our business we need
to measure what we do. That is why we
want gradually to implement new, detailed
sustainability plans, priorities and specific
targets over the next two to three years.
Achieving our targets will necessitate
still greater sustainability awareness
throughout NWR, so that we all as a
matter of course, continually embrace
sustainability in all areas of the business.
Sustainability is a hugely important issue
for the future prosperity of our Company
and for all our stakeholders – be they
shareholders, employees, customers,
suppliers or local communities. Our
commitment to sustainability will make

a substantial contribution to establishing
New World Resources as Europe’s leading
miner and marketer of coking coal, and as
a global industry leader in safety.

2

3

Particulate Matter (PMx) denotes dust particle
pollution at the size smaller than X μm
dispersed in the air. The particles smaller
size 10 μm identified as PM10 are subject to
standard monitoring as they can settle in
bronchial tubes and cause health problems.
CSI spent primarily on social issues in the form
of donations or sponsorship, excluding benefits
for employees.
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Sustainability strategy
Sustainability lies at the heart of everything
we do, and is key to our long-term
business success. We engage with all of
our stakeholders in matters of our current
activities as well as future aspirations
when setting Sustainability strategic
priorities for NWR. Meeting these priorities
and applying NWR Group’s Sustainability
principles enables us to maintain and
strengthen our social license to operate.
Coal mining and coke production are by
their nature operations that are socially
sensitive given the huge impact these
activities could have on the surrounding
environment and communities if not
managed carefully. NWR consistently
manages the environmental and social
impacts of all its mining operations and
coke production activities. We are
committed to an on-site focus to
complying with all the regulations
that govern our operations, and we are
committed to seeking a broad social
consensus in order to continue our
operations efficiently, and to generate
and deliver value to our key stakeholders.
Sustainable development is one of the three
core strategic pillars of NWR’s integrated
business strategy1. The others are Growth
and Operational Excellence. There are
strategic priorities set out in each pillar
which the Company wants to achieve. The
sustainability strategic priorities are set
and approved by NWR’s Safety, Health and
Sustainability Committee (‘SHSC’)2, and are
ultimately overseen by the Company’s Board
of Directors.

Vision:
to be a responsible partner

New World Resources
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> GRI 1.2
> GRI DMA EC Economic
performance

Mission:
safeguarding the
sustainability of our
business by securing
and sustaining a social
licence to operate

Sustainability strategic priorities
1. Corporate governance

2. Our people

— Relations between workforce
and management
— Ethics
— Transparency

— Health and safety
— Employment
— Training and education

3. Environment

4. Community

— Biodiversity
— Emissions, wastewater, waste
management
— Energy efficiency

— Community dialogue
— Community impact
management
— Market presence and economic
performance

Strategic priorities
Within the framework of our integrated
strategy we set strategic priorities in
close cooperation with our stakeholders3.
They cover topics that reflect NWR’s
significant economic, environmental and
social impacts, or that could substantially
influence the assessments and decisions
of our stakeholders. For each priority we
set measurable targets and performance
is monitored by the corresponding

Key Performance Indicators (‘KPIs’).
By monitoring the KPIs we are able to
measure and manage our development
better. The performance is disclosed to all
our stakeholders on a regular basis
in NWR’s annual Sustainability Report.

Our vision: to be a responsible partner
The long-term vision of our sustainability
strategy is to be a responsible partner to
all our core stakeholders.
Our mission:
To safeguard the long-term sustainability
of the business by securing and
sustaining a social license to operate.

1

2

3

For more information please see the
NWR Annual Report and Accounts 2012,
pages 18–23.
See page 79 in the Corporate Govenance
section of the NWR Annual Report and
Accounts for 2012
The importance of various priorities was
determined by means of a weighted matrix
analysis in conjunction with continuous
communication with stakeholders.
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Principles that guide our thinking
and inform decision-making within
the Group
There are ten core principles of
sustainability that are applied to all
decision-making processes throughout
the Group, to ensure that they are part
of our everyday business life from
exploration, development projects,
mining, coking and decommissioning
through to marketing and selling of our
coal and coke products.

Ten principles of
sustainability

6 — Sustaining our business through
developing existing coal reserves
We strive to access additional coal
reserves from our existing mines in order
to sustain production levels, to access
further coking coal panels, and to extend
average mine life.

1 — Continuous improvements in
occupational health and safety
Safety is our top priority. Deep underground
mining is inherently risky and NWR operates
in some of the most demanding geological
conditions in the world. We have achieved
significant improvements in our LTIFR over
the last five years, retaining our position
as a regional leader in deep underground
mining. We remain committed to further
improving on our strong track record.
2 — Recruiting and retaining skilled employees
Highly skilled employees are pivotal to our
type of business. We strive to ensure that
our employees are motivated, regularly
trained and able to develop their skills and
knowledge while working for NWR.
3 — Maintaining dialogue and strengthening
our partnership with stakeholders
We strive to maintain and further improve
our relationships with the local communities
in the regions where we operate, creating a
strong base for mutually beneficial long-term
dialogue. We consistently cooperate with
the local regulatory authorities and, through
membership in industrial associations,
we actively take part in the debate on the
legislation affecting our industry. Regular
sustainability reporting is an essential part
of our on-going commitment to maintain
transparent stakeholder dialogue.

Related information online at
www.newworldresources.eu/
sustainability

5 — Compliance
We ensure the highest level of compliance
with all regulations that govern our
operations, and adopt best practice where
legislation is absent or insufficient.

4 — Monitor the impact of our activities
on the environment
Maintaining strict internal policies
enables us to manage the negative
impacts on the environment better.
Continuous stakeholder dialogue ensures
that all our environmental activities are
in line with stakeholder requirements
including investors, municipalities, local
communities and the state.

7 — Investment in modern technology
Continuous investment in the latest
technology enables us to overcome
geological challenges and to reach our
production targets safely and efficiently. It
also contributes towards improving overall
occupational health and safety of our
mining employees.
8 — Cost management
We remain committed to stringent
cost management given the on-going
difficult operating climate. We have
identified further opportunities for cost
improvement across the Group.
NWR encourages all its employees
to offer their suggestions on improving
existing working practices through the
Continuous Improvement Programme.
Employees who submit an idea that
is then successfully implemented are
rewarded in proportion to the resultant
cost saving.
9 — Maintaining a strong financial position
Maintaining the financial health of the
business is essential for the sustainable
development of NWR, which ultimately
rewards our shareholders, enhances
our attractiveness to potential investors,
enables us to pursue investment and
growth plans, and allows us to contribute
back to the communities in which we
operate.
10 — Growth through M&A
NWR pursues a strategic M&A policy in
line with the Company‘s goal to become
Europe‘s leading miner and marketer of
coking coal by 2017. In the long-term we
continue to believe in the rationale for
consolidation within the Central European
coal sector. Our solid financial position
gives us the flexibility needed to move
quickly when M&A opportunities arise.
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Sustainability strategy
Our approach

Strategic pillar

Strategic priority

Vision:
to be a responsible
partner

Operational
excellence

Cost containment to
mitigate continued tough
operating climate.1
Improvement of
operational efficiency.1

Mission:
safeguarding the
sustainability of our
business by securing
and sustaining
a social licence to
operate

Being the supplier
of choice for customers
in our core markets.1
Growth

Development of current
mining operations.1
Exploring organic growth
projects.1
Pursuit of strategic M&A.1

Sustainable
development

Health and safety.

Strengthening
stakeholder partnerships
and relationships.
Attracting and retaining
the best people
in the region.
Minimising the impact of
our operations on the
surrounding environment.

1

For more details see the Annual Report
and Accounts 2012, pages 18–23.

Maintaining a strong
financial position with
a balanced capital
structure, whilst being
able to reduce
maintenance CAPEX.1
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Four
sustainability
pillars

Sustainability pillars

Sustainability strategic priorities

Corporate governance

Relations between
workforce
and management2
Ethics2

Transparency2

Our people

Health and safety2

Employment2

Training and ecucation2

Environment

Biodiversity2

Emissions, wastewater,
waste management2
Energy efficiency2

Community

Community dialogue2

Community impact
assessment2
Market presence and
economic performance2
2

For more details see this Sustainability
Report 2012, Scorecard, pages 18–19.
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Scorecard
Pillar

Corporate
governance

Sustainability
strategic priority

Indicator

Unit

GRI

Target 2012

Performance 2012

Business Integrity
Policy

–

SO2

–

–

Anti-bribery training

–

SO2

–

–

Number of Independent
Directors of the Board

–

–

–

–

Diversity Policy

–

–

–

–

Fatalities

number of

LA7

No fatalities

5

Lost time Injury
frequency rate (LTIFR)1

LTIs per million
hours worked

LA7

5 in 2015

7.45

Employment

NWR operations
employee turnover2

per cent

LA7

Voluntary employee
turnover does not exceed
1.20 per cent

0.85

Training and
education

Average hours of training
per year per employee

hours

LA10

Not less than
20 hours per
employee per year

17

Biodiversity

Area of completed
reclamation
(as per CRRP)3

ha

MM1

28.4

64.3

Emissions

Compliance with NOx
emissions limit

tonnes

EN20

280

209

Compliance with SO2
emissions limit

tonnes

EN20

77

82

Compliance with the
particulate matter
(‘PM’)4 emissions limit

tonnes

EN20

110

60

Compliance with the
limit for total water
discharge

thousands
of m3

EN21

21,669

9,872

Percentage share
of recycled
and reused water

per cent

EN10

50

56.76

Rock bounces and
damage to people's
property

–

SO1

Improving communication
when dealing with rock
bounces and damages to
people’s property

Special mining
damage toll-free
number established;
intensive training of
responsible staff

Supplier quality audit

–

MM11
PR3

At least 20 supplier audits
Achieve a result of
=> 90 points

14 supplier audits
were performed with
a result of 91.75 points.

Locally based suppliers

–

EC6

At least 80 per cent of
NWR KARBONIA suppliers6
come from Poland

yes

Ethics

Transparency

Our people

Environment

Health and
safety

Water

Community

Community
dialogue
& Community
impact
management

Market presence
and economic
performance
1
2

3
4

Since 2012 the key indicator LTIFR has been aggregated for OKD (including HBZS mine rescue service), OKK and NWRK.
Employee turnover (voluntary employee turnover) is a calculation of the total number of employees who have left the company minus employees who have left due to dismissal,
retirement, death in service or health reasons and it is expressed as a percentage of the average number of employees in the year.
Comprehensive Plan for Rehabilitation and Reclamation, drawn up for a five-year period and updated annually, see pages 68-69.
Emissions limits over and above the limits set by the Czech legislation apply solely to major sources of air pollution. In the case of NWR Group this involves the subsidiary OKK,
which is registered as a major source of air pollution.
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For further
reference

Comments 2012

Target 2013

Risk

–

Monitored but not targeted in 2012

Evaluation of Business Integrity
Policy functioning and
implementation of changes

Bribery, corruption
and fraud risks

Pages 41–42

–

Monitored but not targeted in 2012

Retraining of selected employees

Bribery, corruption
and fraud risks

Page 42

–

Monitored but not targeted in 2012

Increase the number of
Independent Directors

Legislative risks

Pages 39–40

–

Monitored but not targeted in 2012

Diversity audit

Legislative risks

Pages 39–40

Monitored but not targeted in 2012

Appointment of a woman to
the Board

Legislative risks

Pages 39–40

–

No fatalities

Health and safety risks

Pages 56–60

–

5 in 2015

Health and safety risks

Pages 56–60

–

Voluntary employee turnover
does not exceed 1.20 per cent

Lack of qualified
workforce risks

Page 52

–

Not less than 20 hours per
employee per year

Lack of qualified
workforce risks
Health and safety risks

Page 61

–

122.1

Environmental risks

Pages 68–72

–

280

Environmental risks

Pages 82–84

Limit set by the integrated permission
relating to the selected emission sources
has been met. Excess of 5 tonnes above
the limit was due to production sources not
covered by IPPC5.

77

Environmental risks

Pages 82–84

–

110

Environmental risks

Pages 82–84

–

21,869

Environmental risks

Pages 86–88

The Reports for 2011 and 2012 use different
methods of calculating total water
consumption. In line with the GRI methodology,
in 2012 this amount does not include recycled
water that has been re-treated in the OKD
flotation tailings ponds system.
After this adjustment the share of total water
consumption accounted for by recycled water
is significantly greater.

The percentage of total water
consumption accounted for by recycled water will never drop below
57 per cent.

Environmental risks

Pages 86–88

Qualitative target

Launch a special website for
municipalities with up-to-date
information on seismic activity.

Impact on community
risks
Communication risks

Pages
106–110

–

At least 20 supplier audits
Achieve a result of => 90 points

Pricing risks
(including input cost
inflation)

Pages
112–113

–

–7

Impact on community
risks

Pages
112–113

–

5

6
7

Integrated Pollution Prevention and Control. The IPPC Directive (2008/1/EC of the European Parliament and of the Council of 15 January 2008) requires industrial and
agricultural activities with a high pollution potential to have a permit. This permit can only be issued if certain environmental conditions are met, so that the companies
themselves bear responsibility for preventing and reducing any pollution they may cause. Into Czech law is Directive transposed by Act No. 76/2002, On integrated pollution
prevention and control, on the integrated pollution register and on amendment to some laws (“Act on Integrated Prevention”). More on www.ippc.cz.
The rest of 20 per cent are mostly international companies with branches in Poland.
Due to the current market conditions, we will limit our progress on site in 2013 to the purchase of surface properties and project value engineering.
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Materiality

NWR Group thereby undertakes a triple
commitment:
» to define NWR’s long-term sustainability
targets using measurable indicators –
see Scorecard chapter on pages 18-19;
» to provide thorough information about
sustainability strategic priorities so that
it is clear what the NWR Group is doing
to minimise the risks mentioned by
stakeholders; and
» to ensure that the information about
its business is as transparent and
accessible as possible.
The specification of sustainability
strategicpriorities is not based solely
on the measures’ financial implications
(or costs and benefits). Rather, it takes
into account the economic, environmental
and social impacts and benefits for
stakeholders.
The sustainability strategic priorities are
also linked to the scrutinised risks and
opportunities (see pages 22-23 and Risk
management in the NWR Annual Report
and Accounts 2012, pages 28–31).
The Group’s objective is to minimise
the risks and to develop the concrete
opportunities for the benefit of
stakeholders and NWR Group.
The materiality matrix below shows
the priority areas (‘aspects’ in GRI
terminology) that are at the forefront
of stakeholders’ and the Company’s
interest.2

1

2

Some strategic priorities and indicators are
drawn up in a manner going beyond the GRI
methodology framework
The significance of the different areas was
determined by a weighted matrix analysis
in conjunction with continuous communication
with stakeholders.

Materiality matrix
economic aspects (GRI)

0,0
0,5 (GRI)
environmental
aspects

1,0

1,5

2,0

2,5

3,0

3,5

social aspects (GRI)

Relevance to stakeholders

NWR Group strives to share knowledge
of risks and opportunities with its
stakeholders. Stakeholder dialogue led to
the identification of sustainability priority
areas (‘aspects’ in GRI terminology1) for
which the Company has set improvement
indicators and targets (see Scorecard on
pages 18-19) that will be used to assess
progress in realising these improvements
in the given sustainability strategic
priority.
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Economic performance

Market presence

2,5

Occupational health and safety

2,0

Training and education

Employment

Energy
Biodiversity
Customer
health and safety Emissions, effluents and waste
Community
Transport

1,5

Water
Materials
Overall environmental
Anti-competitive behaviour
Compliance (product reposnsibility)
Indirect economic
Corruption
impacts
Public policy

1,0

Products and services
Compliance
(society)
Resettlement
Environmental
compliance

0,5

Child labor / Forced and compulsory labor
Labor/management relations

Closure planning
Artisanal and small-scale mining / Materials Stewardship
Investment and procurement practices
Diversity and equal opportunity
Freedom of association and collective bargaining

0,0

Relevance to New World Resources

Priority areas

Affected stakeholders

Economic results
(concern about poor Group results)

Employees, community, investors, state
and local government, schools

Occupational health and safety
(insufficient implementation)

Investors, employees, state and
local government, community

Employment
(concern about loss of employment)

Employees, state and local
government, community, schools

Market presence
(termination of the Group’s activities
in the region)

Community, employees, investors,
schools

Relations between workforce and management
(disregard for employees’ rights)

Employees, state and local
government

Energy
(energy-intensiveness)

State and local government,
investors, employees

Emissions, wastewater, waste
(air and water pollution, degradation of
the countryside)

State and local government,
community, investors, employees

Community
(disregard for the community’s rights
in extraction and production operations;
downscaling community-support activities,
e.g. OKD Foundation activities)

Community, employees, state and local
government, investors

Corruption
(corruption)

Investors, employees, schools

Biodiversity
(concern about irrevocable harm
to the environment)

Community, state and local
government, schools

New World Resources
Sustainability Report
2012

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

21

> GRI 1.2

Risk and opportunities

Responsible risk management and prevention is part of NWR’s business strategy.

Sustainability risks and opportunities
NWR seeks to systematically anticipate and
minimise risks and to make constructive
use of opportunities in accord with
its stakeholders. For that reason NWR
concentrates on several areas of risks
and opportunities that are viewed as the
most serious ones by the management,
shareholders and other key stakeholders.
This Report deals primarily with the
non-financial risks and opportunities
of NWR’s sustainable development
as formulated in dialogue with our
stakeholders. Information about the
management of financial, production and
commercial risks, including a full overview
of these risks, is presented in the
NWR Annual Report and Accounts 2012
(see chapter Risk management in the
NWR Annual Report and Accounts 2012,
pages 28–31).
Risks
NWR Group applies a risk management
system that effectively identifies and
mitigates their impacts on the Group’s

strategic business objectives. The lower
(operational) level of risk is monitored and
managed by NWR’s subsidiaries.
It is the Group Risk Manager’s job to
implement responsible processes and
coordinate activities linked to risk
management. Risks are monitored
continuously and are assessed at least
once a year to ensure an effective
approach to risk analysis and mitigating
impacts on the Group. The Audit and Risk
Management Committee1 oversees risk
management in NWR Group. A register
of risks is maintained at the Group level
and is regularly updated.
Opportunities
Every risk to NWR Group’s business also
presents opportunities which have an
impact on sustainability and which the
Group considers important. Developing
these opportunities both mitigates the
risk in question and leads to knock-on
effects that have a positive impact on the
Company itself and its employees and
on other stakeholders.

By capitalising on these opportunities,
NWR Group actively steers its activities
towards the strategic sustainability
priorities defined by stakeholders.
The Head of Corporate Communication
and Sustainability is responsible for
developing opportunities, in cooperation
with employees from the relevant units
of NWR’s

1

See pages 75–77 in the Corporate Govenance
section of the NWR Annual Report and
Accounts 2012.
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Risk and opportunities
Selected risks
Pillar

Risk and impact

Risk mitigation measures

Corporate
governance

Risk of corruption
NWR Group‘s operations are located in countries
that have historically been prone to corruption or
unethical conduct. These risks can have a negative
impact on the Group‘s business, in the form of either
investigations or the imposition of fines. The risk of
corruption is a significant reputational risk.

»
»
»
»
»

Our people

Health and safety
NWR mines coal in the most demanding geological
conditions in the world, which commits the Company
to treat occupational health and safety as
paramount in all areas of its business and to
take the corresponding steps. Failure to respect
safety regulations can put human life at risk.
Unforeseeable geomechanical phenomena, typified
by rock bounces, are another key factor in this area.

» tightening up safety regulations
» strengthening the links between safety and employees‘ financial motivation
» all fatal accidents are investigated by an expert team and, where possible,
measures are adopted to prevent similar incidents in future
» installing new technical equipment making it possible to localise trains
in rock
» launching contact-free monitoring of people working in areas with an
increased incidence of seismic shocks
» analysis of rock bounce prevention methods in collaboration with experts
from abroad

Lack of qualified workforce
If NWR is unable to attract and retain workers with
the right qualifications, this could undermine its
efforts to achieve its growth targets.

»
»
»
»

The risk level has decreased year-on-year thanks
to active measures in cooperation with schools
(OKD Academy1 project) and reduced job creation.

pursuing a zero tolerance policy on corruption and unethical conduct
compliance with the Code of Ethics across the entire NWR Group
compliance with the Business Integrity Policy
compliance with Whistleblower Procedure
regular workforce training on the practical application of the Code of
Ethics and Business Integrity Rules
» introduction of a register of gifts at the level of all subsidiaries

active cooperation with schools in the region
providing stipends
employing graduates
supporting mining-related apprenticeships, secondary schooling and
university education

The following are key motivations:
» the good prospects of working in a big firm
» wage levels
» benefits provided to OKD employees under the collective agreement in force

Environment

Environmental risks
NWR‘s activities could have a negative impact on
the environment, be that changes in the terrain
caused by deep-underground coal mining or
emissions generated by coke production. These
impacts mainly affect the local community and
jeopardise the social licence for our business.
Negative environmental effects of NWR‘s activity
also represent a reputational risk.

» implementing new extraction methods
» reclamation projects wherever a territory is affected by the consequences
of the firm‘s activities2
» executing reclamation projects in collaboration with environmental
experts and representatives of municipalities
» openly communicating our impacts to stakeholders
» respecting the needs of local communities and municipalities
» where negative environmental impacts cannot be avoided NWR works
closely with local municipalities and authorities to achieve the broadest
possible restoration of the natural equilibrium in the territory

Community

Legislative risks
Changes in the legislation on, for example,
expropriation or charges levied on extracted coal
or records of and imposing a charge on greenhouse
gas emissions

» through membership of trade union associations and federations NWR
actively communicates with regulators and other stakeholders when
legislation or policy concepts are being drawn up.

Impact on the community
NWR Group is one of the biggest employers in the
Czech Republic and, given the nature of its business, its
activities are perceived and received very sensitively.
Failing to respect the rights of a community or treating
a community disrespectfully could harm NWR in terms
of its continued operation in the region.

» emphasis on the transparency of NWR‘s activities
» open access to information for the local community when development
projects are being prepared
» participation in the development of the local community3

Communication risks
Inaccurate media information leading to the
articulation of negative moods concerning NWR
Group‘s future plans can influence the approach
of a community and other stakeholders.

» timely, accurate and open communication about the activities and future plans of NWR Group and continuous dialogue with the community
are part of the Company‘s communication strategy

1
2
3
4
5

During the preparatory phase OKD is actively providing consultation feedback
on the State Energy Concept and Raw Materials Policy of the Czech Republic.

More information on the OKD Academy project can be founded in the Community chapter on page 102.
More information on reclamation projects can be found in the Environment chapter on page 68.
More information about community support activities can be found in the Community chapter on pages 96–104.
The Rules of the London Stock Exchange can be founded at http://www.londonstockexchange.com/traders-and-brokers/rules-regulations/rules-regulations.htm
More information on reclamation projects can be found in the Environment chapter on page 68.

New World Resources
Sustainability Report
2012

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

23

> GRI 1.2
> GRI EC2

Opportunities
Risk level (year-on-year)

Opportunity

Description

constant

Ethics

The Code of Ethics and Business Integrity Policy are the principal internal documents
contributing not just to a cultivation of the business environment NWR operates in but also,
through contacts with customers, suppliers and partners, to an improvement of the business
environment in the broader sense.

Transparency

Being listed on three European stock exchanges (London, Prague and Warsaw) represents
a commitment for NWR to be completely transparent in all aspects of its business. For example,
the Group is bound to comply with the Rules of the London Stock Exchange4 and is obliged to
report all events and information related to its business (items G1050 and 1051 of the Rules).
These obligations and rules simultaneously create an opportunity for NWR to win the confidence
of the community and other stakeholders.

constant

Further safety
improvements

In occupational safety (monitored using the LTIFR coefficient) we want to be among the top five
international companies operating deep coal mining. Occupational accidents due to negligence
are unacceptable for our Company. We therefore see an opportunity primarily in enforcing and
strengthening the proactive attitude towards safety among our employees so that safety comes
first in all activities undertaken in working hours.

reduced

Work with
employees

Opportunities include identifying and developing key employees of the Company or involving
employees in tuition in schools.

constant

Reclamation
projects

Eliminating the consequences of mining activity comprises fundamental investments in
environmental restoration. The principal opportunity lies in involving the community in the
preparation of the reclamation projects5 that are the most important component of above
mentioned elimination so that the projects have social value as well as biological value
(e.g. Golf Resort Lipiny or Darkov Sea).

constant

Improving
Under the update of NWR‘s business strategy the Company will double Europen coking coal sales
economic results to 10 million tonnes per year. We want to build on marketing capabilities and market all coking
coal qualities to become a ‘one-stop shop’ for European steel customers. Seizing these two
opportunities will have an immediate impact on improving economic results and the related level
of employment in the region.

increased

Work of the
OKD Foundation

Through its long term support of the OKD Foundation which supports publicly beneficial projects
run by non-profit organisations and municipalities, NWR Group is able to give back part of
something of what it took away in the past. And it does so over and above the framework defined
by the legislation.

constant

High proportion
of employees in
the region

With 18,407 employees (state as at 31.12.2012, including contractors), NWR Group is the biggest
employer in the Moravian-Silesion Region (Czech Republic), where it employs 14,366 members of the
population. Group employees form the biggest proportion of the population in the district of Karviná
(8.6 per cent). Such high figures are an opportunity for better-quality cooperation with representatives
of the region primarily in the social, healthcare, environmental and educational fields.

Communication
with the
community

Continuous dialogue with the community is a necessary condition of NWR‘s existence and
simultaneously an opportunity to explain all the impacts its activities have on local commmunities.
It is important to explain the differences between present-day and past methods of eliminating
the impacts of extraction. An important role in communication is played by NWR Group employees
(see High proportion of employees in the region). We want to place particular emphasis on
stepping up communication with local municipalities.
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Our stakeholders
Number of NWR Group‘s

7

stakeholder groups

NWR Group communicates
continuously with its
stakeholders at local,
national and international
level.

Community1

Schools

1

2

3

Inhabitants living in an area of NWR Group
activities, municipalities and associations
of municipalities, local non-profit
organisations etc.
Employees (represented by Trade Unions)
and their families.
Suppliers, including contractors.

Photo: The cables of the hoist towers at Karviná
Mine ferry both miners and material hundreds of
metres below ground and back.

Customers

Employees2

Stakeholders

Suppliers3

Investors,
shareholders,
banks,
analysts

State
administration
and municipal
administration
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Interview with the Chairman of the Safety,
Health and Sustainability Committee
NWR published its first Sustainability
Report last year; what was the response of
stakeholders?
Overall, our stakeholders received it
positively, and the level of disclosure
came as a pleasant surprise to some
observers, according to the feedback
that we gathered. The Report created
interest among Socially Responsible
Investment (‘SRI’) analysts, who have given
us more coverage, which is encouraging.
And according to a survey1 made in
November 2012, 75 per cent of the Czech
population believes that companies
should publish sustainability reports
drawn up in accordance with international
methodology. This was an interesting
finding, because it is important for us,
and other companies, that public opinion
on sustainability reporting welcomes
international reporting methods in order
to provide a transparent picture of the
company.

“The most important
strategic priorities for our
stakeholders and us are
NWR’s long-term market
presence and economic
performance, which is
closely connected to
providing employment
in the Moravian-Silesian
Region where we operate.
Within this context
employee safety, relations
between employees and
management, emissions,
energy efficiency and,
of course, relations and
engagement with local
communities are all critical
factors.”
Paul Everard
Chairman of the Safety, Health and
Sustainability Committee

And what were the results of the
feedback?
I think there are four points that are
worth highlighting. Firstly, we’ll focus
on improving our communication with
local municipalities. Secondly, we also
have to be more specific about our
sustainability targets, and in particular
stakeholders are interested to know how
we intend to achieve them. Thirdly, we
plan an employee-awareness campaign
on sustainability, because the topic is
still new and relatively unknown in the
Czech Republic where our operations
are situated. And lastly we will focus
on stronger Trade Unions involvement
in preparing the content for the next
Sustainability Report, in 2013.
What is the focus of the Sustainability
Report 2012?
We focus on the operations and impacts
of our core businesses, coal mining
and coke production. Together with our
stakeholders we identified our strategic

1

Survey was performed by the company Ipsos
Tambor according to methodology developed in
cooperation with Ipsos MORI (UK). Methodology:
1,031 representative respondent selection
of the population of the Czech Republic and
40 representatives of NGOs, CSR managers,
regulators and media. The survey has been
performed in the Czech Republic since 2010;
NWR participated for the first time in 2012.

priorities in Sustainability Report 2011,
and in 2012 we re-evaluated them and
the findings are disclosed in the materiality
matrix (see page 20). Clearly, the most
important strategic priorities for our
stakeholders and us are NWR’s long-term
market presence and economic
performance, which is closely connected
to providing employment in the MoravianSilesian Region where we operate. Within
this context employee safety, relations
between employees and management,
emissions, energy efficiency and, of course,
relations and engagement with local
communities are all critical factors.
Where do you see the role of sustainability
in delivering value for stakeholders?
Value means different things for different
stakeholders. Our shareholders are
naturally looking for economic returns,
but we work on the basis that
sustainability is good business and is
thus entirely compatible with delivering
benefits to local communities and
protecting the environment. It is
important that NWR creates long-term
benefits for shareholders and employees
while taking into account economic,
environmental and social implications.
More generally, I would add that the role
and value of sustainability in business is
increasing, and we hope it comes to be
widely accepted in countries such as the
Czech Republic, where the perception
of sustainability is somewhat lower
in comparison with other European
countries.
How do you identify your key
stakeholders?
Communities and municipalities close to
our mining operations together with our
investors, shareholders, banks and also
local regulators play a crucial role for us.
We are continuously engaged with them,
discussing our activities over a range of
issues that are relevant to them and the
Company. Our employees and customers
are also important.
We decided to publish the Report in
three languages (English, Czech and
Polish) so we can reach as many of
our stakeholders as possible and,
furthermore, we’ll issue a concise
Sustainability Overview 2012, which
will provide a brief picture of our
sustainability strategy and performance.
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Do you see any challenges in community
engagement and communication?
Yes. We continuously come across strong
negative experiences from the past,
especially among the general public in
the Czech Republic. This is something we
will tackle through open and transparent
communication. Coal mining and coke
manufacture are traditional industries
based on local geological resources and
the consequential skills of the local
people. Both the regional communities
and the industry located there appreciate
their interdependence, which does provide
a positive base for dialogue. We have
introduced an open dialogue with all our
stakeholders and the only way forward
for us is to foster, improve and strengthen
dialogue and discussion.
The Safety, Health and Sustainability
Committee were established a year ago
by building upon the Health, Safety and
Environmental Committee. What has
changed for the Committee as a result of
adding the sustainability focus?
I have to say that safety remains in first
place on the list of priorities at NWR
and for the Committee; however we now
review such matters within the broader
sustainability context. Secondly, by
setting sustainability targets in areas
that were not measured or targeted
before, we are changing the thinking of
strategic and operational management,
encouraging them to evaluate solutions
from a sustainability as well as from the
technical, and economic perspectives,
for example energy efficiency, waste
management, environmental and social
impacts and so on.
Were there any particular advances
or achievements in corporate
governance in 2012, and what are
the plans for 2013?
Yes, there were. Further improvement
to our governance processes has helped
to enhance relations with our customers,
suppliers, local communities and the
regulators. We’ve focused on ethics and
transparency, which are so important
for the long-term health of any company,
and we worked on broader anti-bribery
prevention through our Business Integrity
Policy training. We identified and trained
364 employees in 2012. And in 2013 we
shall prepare the introduction of
a Diversity policy for the NWR Group.

According to Paul Everard, the first NWR Sustainability Report 2011 was positively received by
stakeholders and laid down a marker for further work in this field.

So what are the advantages of
sustainability reporting to NWR?
It helps everyone in NWR – miners,
directors; operational managers,
technicians and so on, to better
understand our Company and the
impact of what we do. It increases our
corporate self-awareness, makes us
more responsible for our actions and
processes. And this is absolutely vital if
we are to maintain our social licence
to operate. We need all of our
stakeholders to support and understand
our business, and the best way we can
earn that support and understanding
is to be open and engaged.
Do you plan any future improvement
in the reporting practice?
We will focus on the level of disclosure,
and where we feel a stakeholder
requirement for increased levels of
information, we will respond. We’ll be
setting more specific targets within a
strategic framework so we can better
manage how to achieve targets and fulfil

our business priorities. For example, better
monitoring of community complaints
or better measuring of energy efficiency
through energy consumption per tonne
of extracted coal. Nevertheless, we have to
be both prudent and flexible in setting the
targets as the current market environment
for hard coal and coke is very turbulent.
Targets must be relevant and in line with
our business strategy.
We want to maintain the current level of
assurance of the Report through Global
Reporting Initiative (‘GRI’) methodologies
and procedures. Also it is clear that after
our first year we think there is still a lot
of work ahead, especially internally, within
the Company.
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Relations and communication with
stakeholders
NWR Group is fully aware of the importance
of communicating with its principal internal
(e.g. employees) and external stakeholders1
(e.g. the community). That is why NWR
Group communicates continuously with
its stakeholders at local, national and
international level. Constant dialogue
contributes significantly to identifying
the areas that stakeholders consider
important. The importance of these areas
for our stakeholders and for the Company
is shown in the materiality matrix (see the
Materiality chapter on page 20).

2

3

4

Stakeholders are defined as entities
or individuals which can reasonably be
expected to be significantly affected by the
organisation’s activities, products and/or
services and whose actions can reasonably
be expected to affect the ability of the
organisation to successfully implement its
strategies and achieve its objectives.
Inhabitants living in an area of NWR Group
activities, municipalities and associations
of municipalities, local non-profit
organisations etc.
Employees (represented by Trade Unions)
and their families.
Suppliers, including contractors.

GRI 2.7
GRI 3.5
GRI 4.14
GRI 4.15

Community2

Employees3

Investors,
shareholders,
banks,
analysts

Stakeholders

Schools

1
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Customers

State
administration
and municipal
administration

Suppliers4

For a better illustration, below we give
examples of representatives of certain
groups of stakeholders.
Customers
The Company’s main customers include
blue chip firms, most notably steelworks
(for more information see Our customer
base chapter on page 3). NWR’s operations
are strategically located in the middle of
the industrial region of Central Europe
with links primarily to the automotive
industry and machine engineering (for
more information see Industry flow chart
on pages 8-9), which react more flexibly to
economic developments than in Western
Europe.

Opel

Volkswagen
Wroclaw

Dresden

Volkswagen

Opel
Kraków

Bosch

Man

Prague
Ostrava

Bosch

U.S.Steel

Nürnberg

ČEZ Group
Audi

BMW

KIA
PSA Peugeot Citroën

Linz

Verbund
Vienna

Bratislava

Volkswagen

Münich

voestalpline

All displayed logos are protected by copyright
and are used by NWR with specific consent of
the owners. NWR does not necessarily have a
contractual relationship with the mentioned
companies. Some of the companies are end users
of coal related products. The locations of the
logo’s and company names displayed on the map
above do not represent the exact location of the
companies involved.

Salzburg

Györ

Opel

Audi

Budapest

Košice

New World Resources
Sustainability Report
2012

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

29

> GRI 3.5
> GRI 4.14
> GRI 4.15

Suppliers
The following firms are among the Group’s most important suppliers:
RPG RE Management, s.r.o. (CZ)

real estate lettings

Dalkia Commodities CZ, s.r.o. (CZ)

electricity supplies

Dalkia Industry CZ, a.s. (CZ)

supplies of thermal energy, compressed air and
electricity distribution

Caterpillar Inc. (USA)

longwall equipment sets and belt conveyors

Eickhoff Bergbautechnik GmbH (Germany)

shearers

Sandvik Mining (Sweden)

roadheaders

dh mining system gmbh (Germany)

drill jumbos and roadheaders

FITE, a.s. (CZ)

stage loaders and (driveage) haulage systems

FAZOS S.A. (Poland)

LW shields

RYFAMA S.A. (Poland)

armoured face conveyors

ArcelorMittal Ostrava, a.s. (CZ)

materials and spare parts

Metalimex, a.s. (CZ)

materials and spare parts

Caterpillar Global Mining Czech Republic,
a.s. (CZ)

materials and spare parts

Contractors – supplier companies whose employees1 perform development, mining and
construction work in OKD mines (outsourcing):
ALPEX-PBG, Sp. z o.o. (Poland)

POLCARBO, s. r. o. (CZ)

CARBOKOV, s. r. o. (CZ)

THK - ČECHPOL s.r.o. (CZ)

CZ BASTAV, s.r.o. (CZ)

TKBČ, s.r.o. – organisational unit (CZ)

MINOVA BOHEMIA, s.r.o. (CZ)

VOKD, a.s. (CZ)

Pol-Alpex, s.r.o. (CZ)

WPBK-BIS CZ s.r.o. (CZ)

Schools
In 2012 the Company cooperated with the following schools and universities:
VŠB – Technical University of Ostrava (CZ)

Secondary Industrial School Karviná (CZ)

University of Pardubice (CZ)

Secondary Technical and Services School
Karviná (CZ)

Silesian University of Technology – Gliwice
(Poland)

Havířov-Šumbark Secondary School (CZ)

AGH University of Science and Technology –
Krakow (Poland)

Frýdek-Místek Secondary Industrial School
(CZ)

Community
The community comprises inhabitants
living in the area of NWR Group activities
(citizens of municipalities of Karviná,
Stonava, Orlová etc.) and local NGOs.
Employees
Employees represent all NWR Group’s
employees (most of them represented
by Trade Unions) and their families.
Investors, shareholders, banks, analysts
For more information on our investors
and shareholders please see NWR Annual
Report and Accounts 2012, section
Shareholder information, pages 168–170.
For more information on banks please
see NWR Annual Report and Accounts
2012, section Material contracts,
pages 93–94. Information on analysts
covering NWR is available at http://
www.newworldresources.eu/en/investors/
analyst-coverage.
State administration and municipal
administration
State and municipal administration
comprises authorities in UK, in the
Netherlands, in Czech Republic
and Poland influencing NWR operations
(e.g. Czech Mining Authority (CZ), Ministry
of Environment (CZ), Karviná municipal
planning authority (CZ), Ministerstwo
Środowiska (PL) etc.)
Other stakeholders
Other stakeholders NWR communicates
with include the media and the expert
public.

1

The average number of contractors in 2012 was
4,547.
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Communication with stakeholders
Two surveys conducted among the Company’s
stakeholders in 2012:
1) NWR took part in a national survey
called ‘CSR Research 2012’, organised
by Ipsos, s.r.o. (CZ) using Ipsos MORI
(UK) methodology. The survey took place
in the Czech Republic in October and
November 2012. Based on a sample of
1,031 respondents drawn from the general
public and 40 experts (NGOs, media,
sustainability managers and major firms’
CSR managers), the research sought to
determine opinions on the following topics:
» expectations with regard to CSR;
» perceptions of social responsibility;
» the appropriateness of socially
responsible activities for a given
industrial field;
» the effect of socially responsible
activities on a firm’s reputation.
The following conclusions can be drawn
from the survey for NWR:
» The heavy industry sector in the
Czech Republic is perceived negatively
and this is a fact that must be accepted.
» In its corporate responsibility
NWR should focus primarily on reducing
the impact of the firm’s operations on
the environment, including other related
fields, and on ensuring the safety of its
employees.
» NWR’s socially responsible projects are
rated much more highly in the
Moravian-Silesian Region than in the
rest of the Czech Republic;
» In the opinion of 75% of the population
of the Czech Republic companies should
publish annual sustainability reports
describing, publicly and objectively, the
positive and negative impacts of the
firm’s activities on its surroundings;
the public prefers the international
methodology of such reports.
2) The second research project looking
at feedback from our stakeholders was
an NWR internal survey concerning the
publication of the Sustainability Report
2011. 24 respondents from all the key
stakeholder groups took part in the survey.
Principal findings:
» Representatives of the local community
are interested in obtaining more

Ostrava, the capital of the Moravian-Silesian Region, has undergone a dynamic transformation in
recent years. Traditional and new hi-tech industries exist in symbiosis in the region.

information about the Company’s
future extraction plans and long-term
strategies that could affect them.
» It was recommended that the Report
feature the opinions of Trade Unions as
workforce representatives.
» There was interest in receiving more
detailed information about the
Company’s customers and suppliers.
» There was interest in more detailed
information about how sustainability
objectives are to be achieved.
The content of this Report responds
to the findings listed above and deals
with these issues in greater detail than
previously.
The following table shows the method and
frequency of NWR Group’s communication
with the different key stakeholder groups.
NWR’s membership of industrial
organisations
In total, companies in the Group are
members of 11 industrial organisations.

A full list is given on the web site
www.newworldresources.eu/en/about-us/
membership.
Membership of the Confederation
of Industry of the Czech Republic and
the Mining Union can be regarded as the
most important (see Politics, lobbying in
the Ethics and Transparency chapter on
page 43).
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Stakeholder
(ranked by priority)

Form of communication

Frequency of communication

Responsibility

Community

Regular meetings with municipality representatives

Regular, several times
a month

Subsidiaries’ management

Meetings with inhabitants

As required

Subsidiaries’ PR
and communication units

Web sites
www.newworldresources.eu, www.okd.cz,
www.koksovny.cz, www.nwrkarbonia.pl,
www.hbzs-ov.cz, www.nadaceokd.cz

Continuous

NWR Corporate Communication Unit,
PR and communication
units of subsidiaries and
OKD Foundation

Development project web sites
www.dulfrenstat.cz, www.karvina-staremesto.cz
www.orlova-vyhoda.cz

Continuous

Subsidiaries’ PR and
communication units

Participation in meetings of OKD Foundation,
St Barbara Civic Association et al.

Continuous

Subsidiaries’ and OKD Foundation
management

Educational activities (brochures, leaflets,
web microsites, etc.)

Continuous

NWR Corporate Communication Unit,
PR and communication units
of subsidiaries

Trade Enions1 – collective agreement

1x per year

Subsidiaries’ management

Trade Union representatives on Supervisory Committee

5x per year

Joint commissions (e.g. Health and Safety Committee)

4x per year

Code of Ethics

Continuous

Internal meetings

Continuous

Lower level of subsidiaries’
management

Horník weekly

1x per week
www.ihornik.cz

Subsidiaries’ PR and
communication units

Zdař Bůh trade union newspaper

Biweekly

Trade unions

OKD AKTUÁLNĚ (employees’ newsletter)

As required

OKD PR and communication unit

Intranet

Continuous

HR and PR units

Research (paper, electronic)

Employees

Investors,
shareholders,
banks,
analysts

Notice boards

Subsidiaries

Electronic correspondence

All

Financial results announcements and reports

Quarterly, half-yearly, yearly

Trading updates and pricing announcements

Quarterly

General meeting

1x per year

Meetings with investors and analysts (roadshows)

2x per year

Other communication (e-mail, telephone,
www.newworldresources.eu)

Continuous

Open Mine, New World Resources magazine

Quarterly

NWR Corporate Communication unit

Regular and ad hoc meetings of
various commissions, individual
meetings, participation at
Tripartite2 meetings

Subsidiaries’ management

Open Mine, New World Resources magazine

Quarterly

NWR Corporate Communication unit

Horník weekly

1x per week
www.ihornik.cz

OKD PR and communication unit

Communication and meetings between the purchasing
department and individual suppliers

Continuous

Subsidiaries’ purchasing
departments

State
Working with local authorities, including permission
and municipal proceedings, EIA proceedings, social affairs,
administration comments on legislation etc.

Suppliers,
including
contractors
Customers

Schools

1
2
3

Subsidiaries’ operational
management

NWR Investor Relations
department

Open Mine, New World Resources magazine

Quarterly

NWR Corporate Communication unit

Customers’ communication and commercial
departments

Continuous

Subsidiaries’ commercial
departments

Open Mine, New World Resources magazine

Quarterly

NWR Corporate Communication unit

Regular meetings with schools’ representatives,
awarding of research projects, job fairs et al.

Continuous

Subsidiaries’ management

Open Mine3, New World Resources magazine

Quarterly

NWR Corporate Communication unit

Core employees of NWR’s operations are represented by 5 trade union organisations. More information on page 54.
Through membership of the Confederation of Industry of the Czech Republic and the Employers’ Association of Mining and Oil Industries.
Open Mine magazine is also distributed to leading Czech and international universities.

32

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information
>
>
>
>
>
>

About this Report
This Sustainability Report (the ‘Report’)
describes the economic, environmental
and social impacts and benefits of NWR
Group activities for the calendar year 2012.
It is a strategic document complementing
and adding to the NWR Annual Report
and Accounts for 2012 and is intended
primarily for the Group’s key stakeholders1.
This is the second Report drawn up using
the Global Reporting Initiative Mining and
Metals Supplement at application level A.
The first Sustainability Report covered the
year 2011. For selected key indicators the
Report refers to data for the 2009-2012
period. During the period under scrutiny
NWR has applied a single methodology
for gathering data and calculating
indicators. If there has been any change
in an indicator calculation method, this is
stated, giving the reason for the change.
From 2011 on, the NWR Sustainability
Report will be published once a year.
Scope of the Report
The Report focuses on the economic,
environmental and social impacts and
benefits of NWR Group activities. The
environmental and social data are derived
from the NWR subsidiaries, in view of
their different fields of business and
differing impacts on their surroundings.
The NWR Sustainability Report covers
operations in the Czech Republic, i.e. the
activities of OKD, including its subsidiary
OKD HBZS, a.s. (‘HBZS’), and OKK, and
NWR KARBONIA in Poland, and describes
their impact on stakeholders and the
environments affected by operations.
NWR was incorporated in 2011 in the
United Kingdom as the parent company
of the Group and as the successor to
NWR N.V. (‘NWR NV’), which still performs
strategic management of the Group. NWR
NV employs a total of 17 people (state as at
1

2

3

4

See the Relations and Communication
with Stakeholders chapter on pages 28-31.
For further details see Intragroup material
contracts, pages 94-95 of the Corporate
Govenance section of the NWR Annual Report
and Accounts for 2012.
Contractors operating in OKD mines are listed
in the Relations and Communication
with Stakeholders chapter on page 29.
Unless stated otherwise, indicator values are
calculated according to national legislation
and sector standards of the Czech Republic
and Poland.
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31.12.2012); its work principally comprises
financial, legal and consolidation
services. NWR Communications, s.r.o.,
is a company founded on 6 July 2011.
At year end 2012 it had four employees.
NWR Communications, s.r.o., takes care
of NWR’s corporate communication
and sustainability reporting, including
the compilation and publication of the
NWR Sustainability Report. New World
Resources Services Ltd was founded in
2012 in the United Kingdom to provide
services to the Company’s top-level
management.

production and sale of coal – itself. The
data on contractors working in the mines3
(numbering 4,539 as at 31.12.2012) are
presented in the Report to the same degree
of completeness as the fundamental
information about our core employees. All
the indicators comprise core employees
(also referred to as ‘employees’). If
a particular indicator also includes
contractors, this fact is always stated in a
note to the indicator. Other outsourcing is
insignificant. The existing reporting covers
the entire output of NWR Group and its
environmental and social impacts.

For the purposes of the Report and
individual indicators the key entities are
OKD and OKK, which account for the vast
majority of production activities and 96 per
cent of the workforce.

Reported data
The reported economic data are
consolidated at the NWR level.
The Report only contains basic economic
data – detailed economic and financial
information is presented in the NWR
Annual Report and Accounts 2012.

Relations – especially commercial
relations – between OKD and OKK are
governed by the Controlling Agreement.
In environmental, social, personnel,
marketing and ethical matters OKK
follows decisions and policies issued
by OKD as the Controlling Entity (e.g.
Code of Ethics, environmental policy etc.)
and the recommendations of the parent
company NWR2.
NWR KARBONIA oversees two NWR
development projects comprising the
Dębieńsko and Morcinek localities in Poland.
NWR KARBONIA began developing the
Dębieńsko mine and repairing the old mining
buildings on the surface in December 2011.
Regrettably, the Dębieńsko project had to
be suspended in the first quarter of 2012
because of altered conditions for mine water
management and inflationary pressure
in Poland. The total investment spending
limit for 2012 was reduced to EUR 5 million
(approx. CZK 125.5 million). The question
of mine water management and potentially
disproportionate commitments were
successfully resolved by the end of 2012.
Because of the difficult market conditions,
however, we will restrict work on the project
to the purchasing of surface real estate and
the performance of a value analysis of the
project. For 2013 we have budgeted total
investments of EUR 10 million for Dębieńsko.
The Report’s boundaries and limits
are determined by the fact that NWR
Group performs its principal activities
– production and sale of hard coal,

Environmental and social indicators are
always reported for each subsidiary (OKD,
OKK, NWR KARBONIA), so that impacts are
described in their local context.
The reported data cover all on-going
operations linked to NWR’s business. The
planned exploration in the Frenštát pod
Radhoštěm (CZ) locality is not included in
the on-going operations.
Quantitative indicator values are
calculated from NWR subsidiaries’
monitoring data, based on the rules laid
down by the national legislation and
the relevant sector standards of the
Czech Republic and Poland, and GRI
methodology4.
Scorecard
In the Sustainability Report 2011 NWR
revised and widened its objectives so that
they took into account our stakeholders’
concerns and requirements and were at
the same time linked to the identified risks
and opportunities. In the Report a new
objective for the Corporate Governance
pillar has been set. In the future we intend
to broaden the defined sustainability
objectives further. In view of the situation
with the Dębieńsko development project
described above, no target for a minimum
proportion of local suppliers was set for
2013. Some indicators only apply to a
single subsidiary (e.g. total quantity of
waste rock).
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In NWR’s mines, the cables of the hoist towers often extend more than 1,000 metres below ground.

The scorecard only comprises indicators
for which it is technically possible to set
a future target and in which NWR Group
is striving for long-term improvement.
Achieving a set target has the effect of
mitigating a particular risk for NWR (see
page 19). A full summary of all the Group’s
key indicators is given in the individual
chapters of this Report and in the closing
appendices on pages 117–118.
Content of the Report
When defining the content of the Report we
emphasise the economic, environmental
and social areas, aspects and indicators
which were deemed significant by NWR’s
key stakeholders or which NWR considers
necessary in terms of context. The Report
is designed to provide a complete and
balanced view of NWR’s activities and their
positive and negative impacts.
The following sources were used when
determining the Report’s content:
» NWR Group’s business strategy
» NWR’s and its subsidiaries’ policies,
internal regulations and reports

» The Group’s risk analysis
» Analysis of GRI aspects’ materiality
for stakeholders (see page 20)
» Feedback from stakeholders concerning
the Sustainability Report 2011
» Media monitoring
» Benchmarking analysis of sustainability
reports in the field of coal extraction
» GRI G3 Guidelines, including the Mining
& Metals supplement
» Consulting services from an external
company (www.smart-report.cz)
» Institute of Chemical Technology in
Prague expert studies
» Information from external associations,
initiatives and NGOs:
> Czech Donors Forum
> Business for Society
(www.byznysprospolecnost.cz)
> PONTIS Foundation
(www.nadaciapontis.sk)
> GRI recommendations
> PricewaterhouseCoopers LLP (UK)
> Comments from the GRI application
level check

Report methodology
The Report follows the GRI methodology
(GRI Sustainability Reporting Guidelines
Version 3.0, 2006, including the Mining
and Metals Supplement, 2010) and
includes an assessment of the risks of
our business activities.
The Report gives a full overview of our
compliance with the content as per the
GRI standard and is drawn up in line
with application level A. See the GRI
Content Index on pages 122–130.
GRI verified this Report’s compliance with
Level-A GRI reporting principles in May 2013.
For enquiries regarding the Report and
reported data please contact:
Tomáš Rak, Sustainability Manager
Tel.: +420 225 282 498
E-mail: sustainability@nwrgroup.eu
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Corporate Governance
Number of employees who
attended specially designed
anti-bribery training
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Good corporate
governance mitigates
the risk of bribery, fraud
and corruption, sets
the tone from the top
as regards discharging
one’s work duties,
keeps accountability for
individual actions and
maintains controls.

NWR sees strong corporate governance, accountability
and transparency in our relations and communication
with our shareholders as essential to our long-term
success and our trustworthiness. This is why we are
committed to upholding the highest standards of
corporate governance, which are based on the widely
recognised UK Corporate Governance Code. We lead
by example and aspire to set regional trends in Central
Europe in corporate governance.

The NWR Code of Ethics
core values:
— Human rights
— Well-being and safety
of our employees
— Meritocracy
— Integrity
— Environmental
protection and
rehabilitation

Photo: Like the structure of mine drifts hundreds
of metres below ground, the surface part of a
deep mine is a sophisticated, interconnected
organism.

New World Resources
Plc received a ‘Highly
Commended’ accolade
in the Sustainability
Reporting category for
firms in the London Stock
Exchange’s FTSE 250 index
in Building Public Trust
Awards 2012.

NWR does not tolerate
any kind of fraud and
bribery committed by its
employees.
NWR does not differentiate
between an employee
receiving or offering
a bribe.
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Strategy
NWR sees strong corporate governance,
accountability and transparency in our
relations and communication with our
shareholders as essential to our long-term
success and our trustworthiness. This
is why we are committed to upholding
the highest standards of corporate
governance, which are based on the widely
recognised UK Corporate Governance
Code. We lead by example and aspire to
set regional trends in Central Europe in
corporate governance.
The composition of the Board of NWR1
has changed in 2012, with the former
Executive Chairman Mike Salamon and
the CEO of OKD and Executive Director
of NWR Klaus-Dieter Beck retiring. In
this context, the Nomination Committee2
intensely discussed the fusion of the role
of Group CEO and Chairman, which is
contrary to the UK Corporate Governance
Code. The Nomination Committee
concluded that it remains appropriate as
strategic and operational leadership are
necessary at Group level to balance the
strong operating side while appropriate
control is assured through the presence
of majority shareholder representatives
and Independent Non-Executive Directors
on the Board. Gareth Penny was then
appointed the new an Executive Chairman.
Ján Fabián replaced Klaus-Dieter Beck as
CEO of OKD and as of 1 January 2013 also
joined the Board of NWR.
In 2012, NWR has completed its
redomiciliation process to the United
Kingdom3 through a squeeze-out and
delisting of shares of NWR NV from the
Warsaw Stock Exchange. This makes
our group structure simpler and more
transparent. NWR has also successfully
conducted an external evaluation of
its effectiveness in cooperation with
Corporate Training Partnership Ltd. This
evaluation underlined that we have good
solid governance in place spearheaded by
a professional and well balanced Board.
Immediately after the evaluation, the

1

2

3

For details please refer to Board of Directors on
pages 68-73 of the NWR Annual Report 2012.
For details please refer to Nomination
Committee report on pages 80-81 of the NWR
Annual Report 2012.
For details please refer to the UK
Redocmicilation of NWR section of NWR web
site http://www.newworldresources.eu/en/
investors/uk-redomiciliation-of-nwr.

Board implemented one of the principal
recommendations namely that Nomination
and Remuneration Committees should be
chaired by an Independent Director and
appointed Mr. Kok (Senior Independent
Director) to chair the Remuneration
Committee.
The other main recommendations
concerned the composition of the Board,
where an appointment of a further
Independent Director was advised as
well as accommodation of diversity
(gender) requirements. With respect
to the diversity, the goals for 2013 are
performing a diversity audit to identify
in-house resources and identify measures
to support diversity across the NWR Group,
as well as nominating at least one woman
to the Board. In 2013, the Board also
aims to have a new Independent Director
appointed to improve the ratio between
Independents and Non-Independent
Directors. As a result Alyson Warhurst,
has been nominated to join the Board
of NWR (the ‘Board’) as an independent
non-executive director on 25 March
2013 and will be proposed by the Board
for appointment by shareholders, at the
Annual General Meeting on 26 April 2013.
Over time, our Board should have majority
of Independent Directors to achieve
not only full compliance with the UK
Corporate Governance Code, but also
to send a clear signal about checks and
balances in the Group. Connected with the
Board appointments are also the issue of
succession planning for top management
functions, such as CFO or CEO of OKD,
where a more structured process for
(in-house) talent management was
recommended. Starting in 2013,
the Executive Chairman, CEO of OKD and
CFO shall meet at least annually with
the HR director to discuss staffing and
planning with respect to a group of approx.
50 senior and middle managers.
Highlighting the strategic role of the Board,
the Executive Chairman also decided to
include a new regular item into the Board’s
agenda, namely ‘Strategy’, to discuss the
Growth pillar of the presented Group’s
business strategy.
Strengthening our anti-corruptions (bribery)
efforts and increasing the awareness of our
Business Integrity Policy, we have rolled out

a set of anti-bribery trainings to selected
employees across the whole NWR Group in
first half of 2012. As part of our on-going
commitment to zero tolerance for bribery,
fraud and corruptions, one of our goals for
2013 is to review the functioning of the
Business Integrity Policy (in particular the
gift register and whistle-blowing) and if
expedient, revise its provisions. To further
mitigate the risk of bribery, fraud and
corruption, we shall also continue to train
the selected employees and deliver annual
refreshers.
Good corporate governance mitigates
not only the risk of bribery, fraud and
corruption, but sets the tone from the top
as regards discharging one’s work duties in
the best interests of the Company, keeping
accountability for individual actions and
maintaining independent controls.
Throughout 2012 we have remained
transparent in our reporting, which was
crowned by the 2012 Annual Report and
Accounts and Remuneration Report,
drafted in accordance with the relevant
legal requirements and market standards
which are increasing esp. as regards the
executive pay. We have reported under
the existing rules, but we are already
preparing for the upcoming major changes.
In accordance with the new legislation,
for 2013 we will publish, for the first
time, separate remuneration policy and
implementation reports for shareholder
approval.
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New Executive
Chairman

New CEO of OKD
and Executive
Director

Changes in the
Remuneration
and Nomination
Committees

Changes to the
Deferred Bonus
Plan

Thorough external
Board evaluation

Two day off-site
meeting in Ostrava
and increased
focus on strategy

Implementation
of the Business
Integrity Policy
with extensive
trainings

Squeeze-out
and delisting of
NWR NV from the
Warsaw Stock
Exchange
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Sustainable development governance
As a company founded in the United
Kingdom whose shares are listed
in Great Britain, the Czech Republic
and Poland, NWR has put in place
an appropriate system of corporate
governance. The Board of Directors
adopted a Corporate Governance Policy1
which is largely based on the

1

2

3

4

The full wording of NWR’s Corporate
Governance Policy can be found at
http://www.newworldresources.eu/en/
corporate-governance/policies
The NWR Board of Directors decides on a given
Director’s independence on the basis of criteria
laid down in the Corporate Governance Policy,
Article 6.4 (see www.newworldresources.eu/en/
corporate-governance/policies)
The subsidiaries’ organisational structure is
shown in the appendix on pages 120–121.
Mr. Beck resigned from the Board
as at 31 March 2013 and will not stand
for re-election at the forthcoming AGM.

UK Corporate Governance Code 2010
and also conforms to the basic
principles of the equivalent legislation
in the Netherlands, the Czech Republic
and Poland.
Unlike the two-tier system common in
continental Europe, NWR has a single-tier
governance system, whereby the Board
of Directors exercises both executive
and control powers. The Board of Directors
is composed of Executive and
Non-Executive Directors and is headed
by a Chairman. As of 1.1.2013 the NWR
Board of Directors had 13 members,
three of whom were Executive Directors
and five were Independent2 Non-Executive
Directors. The Independent Non-Executive
Directors take part in developing NWR’s
strategy and check the work of the
Executive Directors and the Group’s
management3.

>
>
>
>
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To make the exercise of powers more
effective the Board of Directors has set up
six committees to deal with certain
key areas.
The function of the Safety, Health and
Sustainability Committee (‘the Committee’)
is to provide information support for Board
decisions concerning social responsibility,
with particular emphasis on Group safety,
health and environmental risks. The
Committee also monitors compliance with
national legislation in the area where we
operate, and monitors and draws attention
to global trends in sustainable development.
The Committee was established at the level
of NWR, but its decisions on economic,
environmental and social issues have a
direct influence on Group policies.
One of the principles applied by NWR is
that its subsidiaries co-opt the policies

Gareth Penny
Executive Chairman
Mining / strategy & restructuring
Marek Jelínek
Executive Director

Ján Fabián
Executive Director

Finance / capital markets

Mining & coking operation

Bessel Kok
Independent Director

Klaus-Dieter Beck4
Non–Independent Director

Finance / CE region

Coal mining operation

Steven Schuit
Independent Director

Paul Everard
Independent Director

Corporate governance

Mining / safety & health

Barry Rourke
Independent Director

NWR Board

Pavel Telička
Non–Independent Director

Finance/ audit & review

International & EU affairs

Hans-Jörg Rudloff
Independent Director

Kostyantin Zhevago
Non–Independent Director

Finance / global banking

International coal market

Peter Kadas
Non–Independent Director

Zdeněk Bakala
Non–Independent Director

M&A / strategy

M&A / strategy
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adopted by NWR; if a policy is adopted at
the level of NWR, it is adopted by the entire
Group. Subsidiaries incorporate these
policies into their internal regulations,
taking into account the local legal
environment. The principle is mentioned
in the introduction to every adopted
regulation. The principle also applies to the
qualification and professional requirements
policy (‘Corporate Governance Policy’) for
members of the Board of Directors1 of the
subsidiaries, where Section 6 is followed.

Shareholders

Elect

Communications

Board

NWR’s shareholders provide
recommendations regarding the Company’s
governance and strategy in economic,
environmental and social matters by
communicating with the Board of Directors
and at the AGM.

Executive Chairman
Executive Directors
Independent Directors
Non-Independent Directors
Appoint

Advise

Committees

Audit and Risk Management Committee
Remuneration Committee
Finance and Investment Committee
Safety, Health and Sustainability
Committee
Real Estate Committee
Nomination Committee

Relations between management and the
employees and shareholders2
The conduct of NWR’s management and
employees is governed by the NWR Code
of Ethics and by the subsidiaries’ internal
regulations. The Code of Ethics includes a
procedure for reporting improper practices
(‘whistleblower procedure’3) that makes it
possible for employees to communicate
their concerns regarding actions by NWR,
its representatives and employees directly
to the Board, the appropriate independent
member of the Board and the designated
Company representative responsible for
matters of ethics.

Employees of the subsidiaries make their
recommendations through the Trade
Unions (there are three Trade Unions in
OKD; one in OKK and one in HBZS; see
page 54) and through the Trade Unions’
participation in commissions, most
notably the Compensation and Transfer
Commission and the Health and Safety
Committee in OKD, where employees
fulfil the function of works health and
safety inspectors. The Trade Unions are
also represented on the OKD Internal
Audit Committee and – by law – on the
OKD Supervisory Board. The work of the
Trade Unions is reflected in the Collective
Agreements and their annexes. Collective
Agreements for 2010 to 2012 are currently
in effect.
Confidential complaints boxes have
been established for complaints and
notifications related to the OKD and
OKK Codes of Ethics; these are located
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in the reception area of the OKD head
office and the reception areas of the
individual Mines. Suggestions can be
delivered in writing via the complaints
boxes, in electronic form, by telephone or
by letter to the addresses specified in the
Codes of Ethics4 (usually the Company
Secretary, Chief Security Manager or legal
department).
Performance and remuneration policy
The Group’s economic, environmental
and social performance is assessed at
regular Board meetings; there were
10 meetings in 2012. Risks are monitored
and assessed by the Audit and Risk
Management Committee, which also makes
recommendations of suitable measures to
the Board. As NWR pays close attention to
safety, health and environmental risks, it
put these risks on the agenda of the Safety,
Health and Sustainability Committee. For
more information on the identified risks and
adopted measures see pages 22–23.
Assessment of the Board’s effectiveness5
The Board of Directors assesses its own
effectiveness and functioning every
year. As a rule this is an internal process
(structured questionnaire for Board
members) administrated by the Company
Secretary and falling under the purview
of the Nomination Committee. Once every
three years the assessment is carried
out in collaboration with a consultant.
In 2012 the assessment was carried
with Corporate Training Partnership
Ltd, which judged the working of the
Board as a whole, its Committees and its
members. The assessment used structured

1

2

3

4

5

The composition of subsidiaries’ boards of
directors and supervisory boards is presented
in the appendix on pages 120–121.
A description of relations with shareholders
is mentioned in the NWR Annual Report
and Accounts 2012, page 85.
More information on the ‘whistleblower
procedure’ is given in the NWR Code of
Ethics, Annex: Whistleblower Procedure,
http://www.newworldresources.eu/en/
corporate-governance/policies.
Subsidiaries’ Codes of Ethics are published
online at http://www.okd.cz/en/about-us/
company-profile/code-of-ethics
and http://www.koksovny.cz/en/about-us/
company-profile/eticky-kodex-2011.
For more information on Board effectiveness
and evaluation please see NWR Annual
Report and Accounts 2012, section Corporate
governance, pages 83–84.
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questionnaires filled in by all Board
members and the Company Secretary,
followed up by face-to-face interviews. The
overall assessment results were presented
first to the Nomination Committee and then
to the Board as a whole.
The consultant came to the conclusion that
NWR is a company with due governance,
with a sound governance system, and with a
highly experienced and professional Board
of Directors. The assessment also accented
the Group’s exemplary focus on issues
of health, sustainability and stakeholder
engagement.
The external consultant’s chief
recommendations concerned the
composition of the Board, specifically the
number of Independent Directors, who
should form a majority, and resolution of
the issue of the Board’s gender diversity.
The Board regards resolving these
issues as important objectives for 2013.
Regarding the other recommendations,
the independent role of the Remuneration
Committee was strengthened in 2012, when
an Independent Director was appointed as
Chairman. Furthermore, a regular ‘Strategy’
item was added to the Board’s agenda in
view of the role the Board fulfils in this area
of the governance of the Group.
At the subsidiary level performance is
assessed at regular management meetings,
held fortnightly at OKD and weekly at OKK.
Decisions at these meetings are recorded
in the minutes taken by the OKD Company
Secretary. Management is assessed by the
OKD board of directors, which meets four
times a year.
Remuneration
The remuneration principles are contained
in the Company’s Remuneration Policy1.
This Policy also sets out the remuneration

1

2

3

More information about the Remuneration
Policy is given in the NWR Annual Report
and Accounts 2012, pages 96–103.
Minutes of General Meetings (in English)
are regularly published online at:
http://www.newworldresources.eu/en/
corporate-governance/shareholder-meetings.
The Articles of Association can be found
online at: http://www.newworldresources.eu/
nwrplc/uploads/dlibrary/documents/
AoA_110804_web_n1.pdf.

After extraction has been discontinued, the areas around NWR’s mines undergo thorough reclamation
work and are then returned to nature and the local people. In the background is the Lazy mining site
of Karviná Mine.

principles for senior management and
key employees of the Company, thus
establishing a framework for the work
of the Board and the Remuneration
Committee. The Remuneration Policy was
adopted by the Board in 2011 and takes
into account the achievement of financial
and non-financial objectives, including
sustainability objectives.
The remuneration of subsidiary
management is based on annual personal
plans (plan, expected actual result,
actual result) for every member of the
management team; these plans refer
to economic, environmental and social
objectives in line with the manager‘s
sphere of responsibility.
The remuneration of members of the
subsidiaries’ boards of directors is
governed by the decisions of the sole
shareholder, NWR NV, and is linked to the
performance of the assigned tasks and
regular assessments contained in the
conclusions from the AGM2.

Conflict of interests
Conflicts of interests in NWR are dealt
with in Articles 90 and 94 of the Articles
of Association3 and in Article 8.14 of the
Corporate Governance Policy.
Safeguards against conflicts of interests
in the subsidiaries take the form of a
special clause on conflicts of interests in
every managerial or employment contract
and a sworn statement signed by every
employee.
Additional information on the NWR
governance structure is contained in the
NWR Annual Report and Accounts 2012,
pages 74–87.
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Case study

How do you translate a simple
provision of law into the daily life
of a company – a long walk
from law to practice
NWR Group operates in a highly complex
and regulated environment. NWR Plc is
incorporated in England, headquartered in
the Netherlands and with shares listed on the
London, Prague and Warsaw Stock Exchanges
while the mining and coking operations are
located in the Czech Republic and Poland.
This requires the Group to comply with a
variety of rules and regulations across several
jurisdictions with numerous overlaps or even
contradictions, which makes Group-wide
measure and their practical implementation
in daily life rather challenging. Our goal is
to spearhead international best practice in
combatting bribery, corruption and fraud
covering in the region of Central Europe.

and combat of such behavior. We opted for a
Group Business Integrity Policy, implemented
by the Group in three steps.

When the Bribery Act 2010 (UK) came into force,
we stood in front of a major task of adopting
and implementing steps towards compliance
with the Bribery Act 2010, but also with new
Czech Act on Criminal Liability of Corporations
(Act No. 418/2011 Coll.) and any other
applicable Czech, Dutch, Polish and UK rules
and best practices.

On top of the general prohibitions, the Policy
contains provisions regulating gifts and
hospitality both offered to and accepted by our
employees as these could be a camouflaged
form of bribery. The Policy sets out two basic
tools in this respect, the Test, and a Gift
Register. To pass the Test, any gift or hospitality
involve no cash, must be reasonable in value
and consistent with market practice, must
be appropriate to the occasion and for the
seniority of those involved, and must be made
without the aim of retaining or obtaining
an advantage in the conduct of business,
including influencing or capable of influencing
a contractual or material transaction. If the gift
passes the Test, then as a formality, it needs to
be entered into the Gift Register. If the gift fails
to pass the Test, it must be declined.

The Bribery Act 2010 asked companies to put in
place procedures preventing bribery by persons
associated with it that are proportionate to
the bribery risks it faces and to the nature,
scale and complexity of the commercial
organisation’s activities. Such procedures are
to be clear, practical, accessible, effectively
implemented and enforced.
Looking at these provisions, we were asking
ourselves: What does this mean for NWR?
What is proportionate in our case? What is an
associated person? How to ensure that the
work system was simple and understandable
for all? All good questions to which there was
no or very limited practical guidance, but a high
risk and penalties, in case of non-compliance.
Having considered our options, NWR decided to
base its approach on zero tolerance of bribery,
corruption and fraud and pro-active prevention

Step 1 – Policy and procedures
In November 2011, the Board of NWR adopted
a new Business Integrity Policy which has been
implemented across the whole NWR Group
around the end of 2011/beginning of 2012.
The Policy’s starting point is the prohibition
of all forms of bribery and fraud. All Group
employees must comply with these two ground
rules, which safeguard our professional and
ethical behaviour and are essential for the
sustainable growth of our business.

The Bribery Act 2010 includes the concept of
Associated Persons, someone who performs
services for or on behalf of a company or
business and who can directly or indirectly
represent or act on behalf of that business
such as a lawyer and a company may be held
liable for crimes committed by Associated
Persons ‘on its behalf’. In practice, we needed
to put in place measures allowing us to identify
these Associated Persons and then identify
and manage risks connected therewith. So,

we it is required that any employee must upon
contracting or negotiations assess whether
in fact he or she is dealing with an Associated
Person. If so, he or she is required to conduct
due diligence and if a risk of bribery is identified
then appropriate mitigation measures, such as
a tougher contract, must be implemented. To
assist with this procedure, NWR has prepared
due diligence checklist, which reminds our
employees of the relevant points.
Together with the Policy, we have also prepared
a detailed Q&A document and scenarios that
describe practical situations and how they need
to be handled to comply with the Policy.
Step 2 – Training
As we were finalizing the text of the Policy, we
realized that we need to promote the awareness
of our employees around this topic and their
duties which would be slightly different
depending on the country in which they worked.
We have thus engaged international law and
training firms with English, Dutch, Czech and
Polish expertise to prepare and deliver special
custom-made training for selected employees
focusing on the legal background of the Policy,
and the Policy and how to proceed in accordance
with it. We selected employees who are in
positions exposed (or risk of exposure) to bribery,
corruption and fraud – focusing on top and
middle management and sales and procurement
departments. The training started at the Board
level and to date, more than 350 people have
received special training regarding the Policy. We
intend to retrain these employees on an annual
basis and continue to educate newcomers.
Step 3 – Operation and evaluation
As the next step, we will be evaluating the
Policy and how it currently operates to see if
adjustments are necessary or expedient. This
is an on-going process, which will provide first
results in 2013.
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Ethics and transparency
Compliance with ethical principles
and human rights
Ethics and transparency are part of the
strategic priority of Corporate Governance
and form the cornerstone of our vision
of being a responsible partner. In NWR
the principles of upholding ethics and
respecting human rights are enshrined in
the Code of Ethics and Business Conduct1
(‘Code of Ethics’), which is implemented in
the internal regulations of the entire Group.
The aim of the Code of Ethics is to create
and safeguard long-term values across
the Group, applicable to all its activities,
decision-making processes and relations
with stakeholders. The NWR Code of Ethics
is founded on the following core values:
» Respect for human rights
NWR endorses the principles set out in
the United Nations Universal Declaration
of Human Rights and fully respects
the fundamental rights of employees,
contractors and the communities in
which we operate. NWR is an open
company that unequivocally rejects
discrimination based on gender, age,
marital status, race, colour, sexual
orientation, disability, nationality,
political conviction or religious belief.
» Well-being and safety of our employees
NWR is committed to the highest standard
of safety and health for its employees.
Accordingly, the Company develops and
implements management systems that
are consistent with international best
practice and in full compliance with the
relevant local legislation. The Company
values all its employees, invests in their
professional development and makes
sure they are treated fairly. We respect our
employees’ right to organise themselves
in trade unions and the Company is
committed to cooperating with employees’
organisations.

1

2

3
4

The full wording of the Code of Ethics and
Business Conduct is available in English at:
http://www.newworldresources.eu/en/
corporate-governance/policies.
The question of business integrity is dealt with in
detail in the Business Integrity Policy (in English,
see http://www.newworldresources.eu/en/
corporate-governance/policies).
NWR’s stakeholders are defined on page 28.
The subsidiaries’ Codes of Ethics are published
on the web sites http://www.okd.cz/en/aboutus/company-profile/code-of-ethics
and http://www.koksovny.cz/en/about-us/
company-profile/eticky-kodex-2011.

» Meritocracy
We strive to promote a work ethic in which
every individual accepts responsibility
and is rewarded on merit.
» Integrity2
NWR conducts its business honestly and
fairly and seeks to build a relationship
of trust with all our stakeholders3,
in compliance with all the relevant
legislation.
» Environmental protection and
rehabilitation
We continuously monitor the impact our
activities have on the environment. The
negative impacts of mining operations are
continuously alleviated through
a number of reclamation projects and
measures in areas such as water and
energy management and transportation.
We focus on minimising our operations’
negative impact on air quality.
Corruption
In 2011 NWR Group expanded and
elaborated on the principle of integrity
enshrined in the Code of Ethics and in
the Business Integrity Policy, which were
adopted in 2011. The Business Integrity
Policy is consistent with the United
Kingdom Bribery Act 2010 and the relevant
local legislation (Act No. 418/2011, on
the criminal liability of legal persons
and proceedings against them (CZ)).
The Business Integrity Policy has been
incorporated into the internal regulations
of NWR’s subsidiaries.
NWR does not tolerate any kind of fraud and
bribery committed by its employees. Under
no circumstances may an NWR Group
employee offer, promise, solicit, receive or
agree to receive anything of material value
intended to influence a business decision
or activity. NWR does not differentiate
between an employee receiving or offering
a bribe. Gift registers were introduced in
all the Group’s subsidiaries in 2012; these
registers are frequently checked. The Group
Risk Manager regularly assesses risks
related to fraud and bribery and notifies
the Audit and Risk Management Committee
of the results and risk mitigation plans.
Reported suspicions of fraud and bribery
are investigated thoroughly and the results,
along with the evidence, are passed on to
the appropriate Chief Executive and Boards
of Directors. Depending on the nature of

>
>
>
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the breach of the Business Integrity Policy,
NWR may impose disciplinary measures or
sever all contractual relations. If there is a
suspicion that a crime has been committed,
the appropriate authorities are notified.
NWR guarantees that an employee who
reports bribery or fraud in good faith will
not face any adverse consequences.
An employee, or a representative of a
supplier or customer, may report his
suspicion through the whistleblower
procedure in person, by telephone, by post,
by e-mail or by fax, either to his superior
or, at NWR level, to the Company Secretary.
A whistleblower procedure forms part
of the NWR Code of Ethics and the
subsidiaries’ Codes of Ethics4.
Regular Integrity training across the Group
is an integral part of the zero tolerance
approach to fraud and bribery. All the
Group’s employees were trained in the
risk of corruption in 2012. The entire NWR
Group was subjected to a corruption-risk
analysis in 2012. This analysis identified
key employees in the three highest levels
of management (including sales staff) who
underwent specially designed training
in the first quarter of 2012. A total of 364
employees received this training.
Six cases of possible corruption or theft
were identified in the Group as a whole in
2012, but none was sufficiently serious
to require any steps to be taken against
employees. It was therefore not necessary
in 2012 to change or cancel any contracts
with business partners and no briberyrelated judicial proceedings were initiated.
Compliance with internal regulations
and the law
Whistleblower procedure
NWR Group received 33 ‘whistleblower
notifications’ during 2012. Following an
investigation, in some cases appropriate
measures were taken in collaboration with
the given company‘s human resources
department. None of the notifications
was found to be sufficiently serious for
the employee to be dismissed on the
grounds of a breach of the Code of Ethics
of Business Integrity Policy.
Transparency
NWR’s shares are publicly traded on the
stock exchanges of London, Prague and
Warsaw; we are therefore committed to the
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NWR Group numbers of employees number of
dismissed according to grounds in 2012
Unexcused absence: 76
Imprisonment not related to NWR: 1
76

1

NWR Group whistleblower
notifications

notifications

33

2012

38

2011

21

2010

44

Subject of notification

2009

NWR Group

Mobbing

2

Alcohol, smoking

3

Low pay, unequal pay conditions

3

Labour-law issues

6

Breach of the Labour Code by
an employee

4

Breach of the Labour Code by
a company

1

Breach of the Labour Code by
a third party

1

Corruption, fraud, theft

6

Sexual harassment

1

Violence and abusive behaviour

2

Breach of trust

3

Miscellaneous
Total

greatest possible degree of transparency.
The Company regularly publishes its
results, both financial and non-financial,
and other information relating to its
business. The NWR Annual Report and
Accounts1, drawn up in line with the
IFRS (International Financial Reporting
Standards), and the NWR Sustainability
Report, drawn up according to the GRI
G3 Sustainability Reporting Guidelines
(2006), including the Mining and Metals
Supplement, are both published every year.
The annual reports are complemented
by other reports throughout the year.
As regards communication, the Group
follows the recommendations of APRA
(Association of Public Relations Agencies,
www.apra.cz) and the PR Code of Ethics,
which is reviewed annually.

1
33

NWR applies the precautionary principle2
by ensuring that its subsidiaries manage
and mitigate possible environmental risks
by complying with internal regulations in the
following areas: business risk management,
emergency plans, technological procedures,
EIA process.
Politics, lobbying
NWR Group does not support any political
parties.
NWR Group takes part in the consultation
process on draft legislation at national
level (Czech Republic, Poland) and
supranational level (EU) through its
active participation in industry sector
organisations (see page 30).
In 2012 Group representatives submitted
comments on the draft amendment of the
Mining Act3 (CZ), the Building Act (CZ), the
act on the protection of nature and
the countryside (CZ), the act on mining
activity, explosives and on the state
mining administration (CZ), and the act
on mining waste (CZ). In addition, the
Group representative provided comments
on the National Energy Policy of the
Czech Republic, the Raw Materials Policy
of the Czech Republic and the State
Environmental Policy of the Czech Republic.
Projects to increase economic,
environmental and social responsibility
The Group subsidiaries are engaged
in economic, environmental and social
projects primarily in the vicinity of their
operations, i.e. the Moravian-Silesian
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Region in the Czech Republic and
the Silesian Voivodeship in Poland.
Some projects, however, are implemented
throughout the Czech Republic (e.g.
OKD Foundation projects).
On a voluntary basis NWR KARBONIA
supports regional-level projects focusing
on education, coexistence with the
community and culture.
Significant legal disputes
In 2012 NWR was not involved in any
significant legal disputes concerning
monopolistic practices or breach of fair
competition or any other legal disputes of
a commercial nature.
Within NWR Group, OKD was involved in
‘passive legal disputes’4. The following is
an overview of significant passive legal
disputes OKD was involved in in 2012.
A. In the matter of Moravskoslezské
teplárny, a.s., securities
» action for compensation for damages
amounting to EUR 275,591
(CZK 6,975,151) and EUR 572,433
(CZK 14,396,113)
» action for compensation for damages
caused by action in concert between
the accused in 1997, when they acquired
shares for a purchase price of EUR 32
(CZK 800) per share, when the purchase
price according to the public draft
contract on the purchase of shares for
the remaining shareholders was approx.
EUR 64 (CZK 1,600) per share.
B. Action by the plaintiffs Antonín and Alice
Macura for payment of EUR 2,498 (CZK
62,813) and EUR 1,420 (CZK 35,700)
» action for payment of EUR 2,554
(CZK 62,813) and EUR 1,452 (CZK 35,700)
(linked to the dispute referred to in point
C below) on the grounds of compensation
for damages for repair of a wastewater
treatment plant in connection with mining
damages and lost earnings on the rent of
non-residential property.

1

2

3

4

The NWR Annual Report and Accounts 2012
is available in English at
www.newworldresources.eu.
Principle 15 of the Rio Declaration on
Environment and Development, 1992.
Act No. 44/1988, on the protection and exploitation
of mineral wealth (Mining Act), as amended.
Passive legal disputes are disputes in which
NWR or its subsidiary is the defendant.
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C. Action by the plaintiffs Antonín and Alice
Macura for payment of EUR 604,214 (CZK
15,195,380) in compensation for damages
» action for payment of EUR 604,214
(CZK 15,194,380) in compensation for
damages to real estate.
D. In connection with the purchase of
participating securities in ČMD, a.s.,
METALIMEX a.s., and OKD, a.s., with
procedure pursuant to Section 183i et
seq. of Act No. 513/1991, Commercial
Code, as amended, the following court
cases involving OKD are taking place:
» Petition for review of the adequacy of
counter-performance for OKD shares
under ref. no. 26 Cm 114/2005;
» Petition for review of the adequacy of
counter-performance for OKD shares
under ref. no. 15 Cm 138/2005 (Municipal
Court in Prague).
E. Action by the plaintiffs Ing. Larisa
Gerychová and Ing. Aleš Gerych against
OKD concerning protection of the
personality and a total sum of EUR
198,815 (CZK 5,000,000) as the exercise
of the right to financial compensation for
non-property damages.
F. Action by the plaintiffs Zbigniew Waclaw
Kolakowski and Věra Kolakowská against
OKD on the grounds of mining damage
caused to real estate amounting to EUR
33,990 (CZK 854,813).
G. The action by the plaintiff Katarzyna
Magdalena Klimoszek for EUR 16,959
(CZK 426,804) on the grounds of mining
damage to real estate was ended by
a conciliatory agreement whereby OKD
undertook to pay 85% of the damages
as defined by an expert opinion.
H. Action by the plaintiff Ing. Otakar Černý
for the protection of rights from an
improvement proposal and payment of a
sum of EUR 43,222,395 (CZK 1.087 billion).
I. Action by the plaintiff MUDr. Astrid
Matúšová for EUR 8,591 (CZK 216,060)
on the grounds of mining damage to real
estate (rock bounce).

1

Considering its size NWR defines a major fine
as a fine exceeding EUR 39,763 (CZK 1 million).

J. Action by the plaintiff Petr Siuda for EUR
12,196 (CZK 306,718) on the grounds
of mining damage to real estate (rock
bounce).
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Green Frog Award
The NWR Sustainability Report 2011 came
third in the Green Frog Central European
Sustainability Report Award 2012.
Conferred by Deloitte Hungary.

K. Action by the plaintiff PhDr. Jiřina
Ledvinová for EUR 81,117 (CZK 2,040,000)
in outstanding cash settlement on
the grounds of an agreed competition
prohibition agreement.
The action by the plaintiffs the Parish Choir
of the Evangelical Church of Czech Brothers
in Orlová and Ing. Jan Koňař on the grounds
of mining damages to real estate was ended
in December 2011 by the rejection of the
action and the upholding of OKD’s position.
A detailed list of significant legal disputes
is given in the OKD Annual Report 2012,
Notes to the Financial Statements.

VIA BONA prize for individual and
corporate philanthropy for 2012
In the Big Firm category for support
for a specific project, OKD won the award
for its efforts devoted to the working
and social integration of disabled persons.
Conferred by VIA Foundation with THE
KELLNER FAMILY FOUNDATION, in
collaboration with the US Embassy.

NWR Group did not pay any major1 fines in
2012 and no non-financial penalties were
imposed on any subsidiary in the Group.
Most important accolades received
Top Responsible Firm 2012
OKD came first in the Company and Town
category with its Living Housing Estates
grant programme. OKD came second in the
Top Responsible Big Firm 2012 category.
Conferred by Business for Society.
TOP ODPOVÌDNÁ FIRMA 2012
cena Byznysu pro spoleènost

Czech TOP 100
The New World Resources Plc Annual
Report and Accounts 2011, Sustainability
Report 2011 and Open Mine magazine
received a prestigious accolade in the
Czech Top 100 competition – Best Annual
Reports and Corporate Magazines in 2011.
Conferred by the Czech TOP 100 association.

Building Public Trust 2012
New World Resources Plc received
a ‘Highly Commended’ accolade in the
Sustainability Reporting category for
firms in the London Stock Exchange’s
FTSE 250 index.

“Materials Award” from international
steel producer
OKD received a prestigious award from
voestalpine AG, the international steel
producer, in the category for the best suppliers
of material. voestalpine AG commended
OKD for the quality of its supplies and more
than sixty years’ cooperation.
Conferred by voestalpine AG.
Moravian-Silesian Region Governor’s Award
OKD came second in the competition for the
Moravian-Silesian Region Governor’s Award
for Social Responsibility 2012 in the category
of companies with over 250 employees.
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Projects to increase economic, environmental and social responsibility
Firm

Type of project

2009

OKD

Voluntary

SAFETY

2010

Employees

Suppliers

Voluntary

Continuous Improvement

Employees

–

Voluntary

POP 2010

Employees

Suppliers

Employees

Suppliers

Voluntary

2011

2012

Stakeholders

PERSPective 2015

Voluntary

OKD Academy

Employees

Schools

Compulsory1

Comprehensive Rehabilitation and Reclamation Plan

–

State + municipalities

–

Community + state + municipalities

Voluntary

Voluntary
Environmental Monitoring2

Employees

Municipalities

Voluntary

Coal Quality Monitoring

Employees

Customers

OKK

Voluntary

COP 2010

Employees

–

OKD Foundation

Voluntary

For Health programme

–

Community

Voluntary

For Joy programme

–

Community

Voluntary

For the Future programme

–

Community

Voluntary

For Europe programme

–

Community

Voluntary

Sídliště žije (‘The Living Housing Estate’) programme

–

Community

Voluntary

Srdcovka programme

Employees

Community

Voluntary

OSSB

Employees

Community

OKD

OSSB3
1

2
3

Frenštát Support Fund

Mining organisations draw up (within the meaning of Czech Mining Office Decree No. 242/1993) a
‘Comprehensive Rehabilitation and Reclamation Plan’ for a five-year period; the Plan is updated every year.
Monitoring of dust levels, ground water, natural gas, subsidence etc.
St Barbara Civic Association – OKD initiated the establishment of OSSB in 2004 and was also a founder
member.

Legend:
POP 2010: Productivity Optimisation Programme 2010
COP 2010: Coking Plant Optimisation Programme 2010
PERSPective 2015: see www.newworldresources.eu/en/
operations/active-mines/optimisation-programme
OSSB: St Barbara Civic Association

Rules and internal documents applied in NWR Group

Corporate Governance Rules

NWR

OKD

OKK

NWR KARBONIA

GRI issue covered by an NWR Group document

YES

–

–

–

4.4 Mechanisms for shareholders and
employees to provide recommendations or
direction to the highest governance body

Code of Ethics and Business Conduct

YES

YES

YES

YES

PR4 (information about products and services)

Share Dealing Code

YES

YES

YES

YES

–

Risk Management Policy

YES

YES1

YES1

YES1

PR2 (health and safety impacts of products)

Business Integrity Policy

YES

YES

YES

YES

PR6/PR7 (marketing, advertising, APRA)

Collective Agreement2

NO3

YES

YES

NO3

LA4 (percentage of employees covered by
collective bargaining agreements)

Plans and concepts for unforeseen
situations such as emergencies

YES

YES

YES

YES

SO1 (partially)

Provision of product information
(Coal/Coke Catalogue4)

YES

YES

YES

YES

PR2 (health and safety impacts of products)
PR4 (information about products and services)

Crisis communication in the event
of extraordinary events

YES

YES

YES

YES

SO1 (partially)

1
2
3
4

The NWR Risk Management Policy applies to the entire NWR Group.
If concluded, the collective agreement applies to all employees of OKD and OKK (excluding contractors).
The status of employees is governed by legal regulations.
The Coal and Coke Catalogue is available at
http://www.newworldresources.eu/en/products/coal-and-coke-catalogue.

NB: If an internal regulation (directive, policy, rules,
agreements, or parts of agreements etc.) exists in the
Group, “YES” is stated. If the area is not covered by
a special regulation and is dealt with by the general
regulations, “NO” is stated with an explanatory note.
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Our people
NWR operations LTIFR1

7.45
Tonnes of extracted coal, the quantity of coke produced,
business results – none of these has the value of human
health and life. Occupational health and safety is an
essential component of the key strategic priorities of
NWR Group. The strategic objective is to have no fatal
accidents and to lower the LTIFR injury rate to a value
of 5 by the end of 2015. NWR’s long-term safety objective
is to become one of the five best global deep underground
coal mining companies in this regard.

NWR operations – LTIFR

LTIs per million hours

7.45

2012

7.64

1

2

2012

1.17

Coverage of NWR Group employees
by a collective agreement (2012)

2010

1.37

2009

per cent

2011

1.23

2010

10.85

Yes 99.62%
No 0.38%

per cent

0.85

2011

8.25

Lost Time Injury Frequency Rate represents
the number of reportable injuries in NWR‘s
operations causing at least three days of
absence per million hours worked including
contractors.
Does not include contractors.

NWR operations –
voluntary employee turnover

NWR operations – average number
of hours' training per core employee2

hours

X

99.62

17.0

2012

21.8

18.6

Photo: NWR Group is by far the biggest employer
in the region. It therefore feels responsible for its
people and their quality of life.

2009

12.4

2011

2010

2009
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Human resources strategy
and employee care
NWR Group is the biggest employer
in the Moravian-Silesian Region, where
it employs over 18,000 people, and one
of the biggest employers in the Czech
Republic as a whole. The Group is aware
that its business activities and
long-term future depend on high-quality,
educated and loyal employees. Work in the
mines and the coking plant is difficult and
employees must satisfy much more than
just the prescribed medical requirements.
What is more, while deploying modern
technologies and implementing
development projects the Company
needs a broad range of specialisations
and expertise.
Employment
Maintaining employment is crucial
for our stakeholders. Employment
is one of the NWR Group’s strategic
sustainability priorities; we measure
it using the voluntary employee turnover
indicator.
In 2012 there was a year-on-year fall in
voluntary employee turnover to the lowest
level ever (0.85 per cent). One factor
with a long-term contribution to the low
rate of voluntary employee turnover is the
above-average remuneration of Group
employees compared to both regional
and national levels, enhanced with a
wide range of financial and non-financial
benefits, often going beyond the legal
requirements.
In 2013 the Company expects a reduction
in its workforce solely due to natural
turnover, leaving for health reasons or
attainment of the maximum permissible

1

Highest permissible exposure is defined for
employees who are exposed during their
work to the adverse influences of the working
environment and comprises a prescribed
number of shifts after which the employee
may no longer carry out this work and must be
transferred to a demonstrably less dangerous
workplace if the employee’s adverse health
risks cannot be eliminated in another way
and his continued presence in the original
workplace would be a source of increased risk
of illness, especially occupational illness.
The highest permissible exposure for work
carried out in selected workplaces is defined
by a decision of the regional hygiene authority
as the competent public health body – Section
78 (1) (b), Section 78 (2) and Section 82 of
Act No. 258/2000, on the protection of public
health (CZ).

exposure1. If the current unfavourable
situation on the global hard-coal market
persists, with the impact this has
on thermal coal above all, we cannot
rule out being compelled to reduce
employment levels.
The planned closure of the coal
preparation plant at mining site ČSA of the
Karviná mine will affect 175 employees in
total, more than 85 per cent of whom will
be transferred to other OKD operations.
In its operations NWR Group continues
to suffer from a shortage of skilled
employees, mainly in blue-collar
occupations at its mining and coking
operations. Nevertheless, the risk of
a shortage of skilled labour decreased
year-on-year mainly thanks to the
Company’s support for apprentice
schooling and the long-term training
of new employees for the Company’s
requirements (OKD Academy project,
see page 102).
Occupational health and safety
The Group’s employees work in a very
demanding environment, at depths of
up to 1,100 metres below ground and
in surface operations. NWR Group is
aware of all the risks stemming from
difficult work below ground, where
every seemingly unimportant detail can
have far-reaching consequences. That
does not just apply to the mines. Coke
production also requires very precise
work – for example, hazardous chemicals
are handled in operations running at high
temperatures.
Tonnes of extracted coal, the quantity of
coke produced, business results – none of
these has the value of human health and
life. Occupational health and safety is an
essential component of the key strategic
priorities of NWR Group. The strategic
objective is to have no fatal accidents and
to lower the LTIFR injury rate to a value
of 5 by the end of 2015. NWR’s long-term
safety objective is to become one of the
five best global coal mining companies in
this regard.
In 2012 we managed to make further
progress towards this target. Measured
by LTIFR, NWR operations achieved
a 2.5 per cent year-on-year improvement
to a value of 7.45.
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We seek to achieve our strategic
occupational health and safety objectives
in two ways. The first is investing
in protective gear and technologies
and improving working conditions;
nevertheless, people’s thinking, sense of
responsibility and motivation are equally
if not more important.
In the years 2008 to 2010 the Company
made a large investment of EUR 17 million
(approx. CZK 418 million) in state-of-the-art
personal protection gear under the SAFETY
2010 programme. In 2011 this programme
was followed by further concrete
measures to increase safety, such as
the introduction of monitoring of mine
workers’ movements and the preparation
of a central control communication
system expanding the current system’s
functions. Another practical example is the
replacing of original miners’ helmets with
new ones that have integrated protective
goggles. The extensive POP 20010
investment programme led to pronounced
improvements in work safety and hygiene,
mainly thanks to the improvement in
the microclimatic conditions in mines.
Automatic water spraying onto the coal
face and surrounding rock significantly
reduces dust levels at longwalls, in some
cases by as much as 60 per cent. The
introduction of the new technologies
enlarged the area of the opening that
accesses the coal face, which led to better
air circulation and improved microclimatic
conditions. New air conditioning units
can also be fitted at the longwalls, which
was not possible with the older mining
technology. This improvement of the
hygiene conditions in workplaces will
also continue in the coming years. The
aforesaid safety and health measures also
apply to contractors.
The key factor in improving occupational
health and safety is motivating employees
and their sense of responsibility for their
health and the health of their colleagues.
That is why NWR places considerable
emphasis on training employees in safety
issues, and why its subsidiaries hold
motivational competitions and organise
internal campaigns. A safety campaign
designed to involve all employees in the
process of constantly improving health
and safety will be rolled out in all mining
operations in 2013. At the NWR Group
level, occupational health and safety
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is overseen by the Safety, Health and
Sustainability Committee.
Despite all the above measures, fatalities
did occur in NWR’s operations in 2012,
reminding us that deep-level hard-coal
mining continues to involve daily
encounters with forces of nature and
uncontrollable phenomena that need to
be treated with respect and caution.
The Chairman of the NWR Board of
Directors confirms this: “It is with regret
that I must announce that there were
five fatal accidents in 2012. I wish to
express my sincere condolences for the
families and friends of these miners.
Any loss of life is unacceptable for us.
We have learnt from these sad events
and we will do everything in our power to
prevent any repetition in the future and to
ensure there are no fatal accidents in our
operations.”
Another aspect of occupational health
and safety and care for employees is care
for their health. In 2012, medical care for
employees was unified and expanded
in cooperation with the Karviná Miners’
Hospital. In addition, in 2012 a campaign
called ‘Heart Attack’ was prepared in
OKD, to be launched in 2013. Its aim is
to detect and prevent potential health
complications in employees, particularly
workers in mining operations.
Employee training
NWR is aware that its future depends on
skilled people. The average number of
hours’ training per NWR employee was
17 in 2012. The Company thus fell short
of its long-term target of at least 20 hours’
training per NWR employee per year.
This adverse trend was mainly caused
by the periodicity of safety training,
with courses held at 2–3 year intervals,
and economy measures taken primarily in
the 2nd half of 2012. Nevertheless,
this indicator increased by 37 per cent
from 2009 to 2012. Our commitment to
raise this indicator to a level of over 20
hours of training per employee per year
still stands.
In 2012 the Company widened its
cooperation with universities
and increased the number of graduates
taken on via the OKD Academy project.
Nine university graduates participating
in the OKD Academy project were hired

People are the most valuable asset NWR possesses. Accordingly, the Company pays them the
attention they deserve.

in 2012. In addition, OKK established
a new cooperation programme with
the Heyrovský Industrial and Chemical
Secondary School in Zábřeh, Ostrava.
Human rights
NWR Group adopts a strict approach
to equal opportunities when recruiting
new employees, when assessing
their performance and as part of
the remuneration process. If a case
of discrimination is identified, the
subsidiaries in the Group follow the
procedure for reporting dishonest
practices described in the Code of
Ethics. Any cases of discrimination
against employees and contractors are
investigated within NWR Group and
in collaboration with the responsible
authorities.
Our employees’ rights to assembly and
to strike are based in the Czech and
Polish legislation (these rights also apply
to contractors) and in the concluded
Collective Agreements.

Relations between management
and employees
Relations between NWR Group’s
subsidiaries and their employees are
clearly defined by the OKD, HBZS and OKK
Collective Agreements negotiated with the
Trade Unions for the 2010–2012 period.
Relations between the employer and
the Trade Unions are constructive and
fair, even though each side defends
the interests of its own group. At the
end of every year questions of wage
developments for the coming period
are discussed, taking into account both
the macroeconomic situation and the
Company’s current financial position.
The Collective Agreements also describe
voluntary benefits that each of the NWR
Group subsidiaries has committed to
provide to employees. The main objective
for 2013 is to conclude a new Collective
Agreement in OKD for the 2013–2017
period.
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Employment
NWR Group is one of the biggest private
employers in the Czech Republic. As of
31 December 2012 the Group employed
a total of 18,383 people, 13,844 of
whom were employees1 and 4,539 were
contractors.
The total workforce shrank by 2,1 per cent
from 2011 to 2012. The reduction in the
case of NWR employees was 2.8 per cent,
with a 0.2 per cent increase in the number
of contractors. Contractors are grouped
according to activities:
» Operation (as at 31 December 2012: 3,566)
» Investment (as at 31 December 2012: 737)
» Other (as at 31 December 2012: 236)
As at 31 December 2012, 14,433 employees
were from the Moravian-Silesian Region,
107 from other regions of the Czech Republic,
3,001 from Poland, 775 from Slovakia, and
67 from the UK and the Netherlands.
Share of direct employment
in the region
The Group directly accounts for just less
than 3 per cent of total employment2 in the
Moravian-Silesian Region. In the Karviná
district, however, Group employees make
up 9 per cent of total employment (state
as at 31 December 2012).
Share of indirect employment
in the region
The Group’s indirect share of employment,
i.e. including subcontractors and services
for employees (multiplied by a coefficient
of 23), is 7.8 per cent, 2.6 per cent of which

1

2

3

Unless stated otherwise, employees should be
understood to mean both the Group’s core
employees and contractors.
The total number of employees means the workforce,
i.e. the number of employees for whom it is their sole
or main employment according to the results of the
Labour Force Survey – the sliding average for the last
four quarters) + the number of working third-country
nationals with a valid employment permit, employed
EU citizens registered with the labour offices (sliding
average for the last 12 months) and foreigners with
a valid trading licence (sliding average for the last
2 six-month periods) + the exact records of persons,
i.e. available, out-of-work job seekers, Czech citizens
and EU (EEA) citizens, registered with the labour offices
according to job-seeker’s place of residence. Source:
Integrated portal of the Ministry of Labour and Social
Affairs of the Czech Republic (http://portal.mpsv.cz)
See Study of the State of the Heating Industry,
Prague University of Economics, 2011, pp. 119–122,
available for download from the web site of the
Ministry of Industry and Trade of the Czech Republic
(www.mpo.cz/dokument85256.html)

Under the Productivity Optimisation Programme (POP 2010) NWR purchased state-of-the-art mining
technologies. It needs qualified personnel to operate them.

is the direct proportion and 5.2 per cent
the indirect proportion of total
employment in the Moravian-Silesian
Region.
In other words, if NWR Group were to
terminate its activities, the rate of
unemployment in the Moravian-Silesian
Region would rise by 7.8 per cent
(an increase of 0.3 per cent from the
state as at 1 January 2012). According
to the Ministry of Labour and Social
Affairs of the Czech Republic, the
average rate of unemployment in
the Moravian-Silesian Region was
12.3 per cent as at 31 December
2012. The termination of NWR Group
activities would thus push the rate of
unemployment in the Moravian-Silesian
Region over 20 per cent (an increase of
1.5 per cent from the state as at 1 January
2012). This indicates a year-on-year
increase in the impact of employees of
the Group and subcontractors on
the total employment situation in the
Moravian-Silesian Region.

Worst affected would be the districts of
Karviná and Frýdek-Místek, where NWR
Group’s cessation of business would lead
to an increase in the rate of unemployment
to approximately 40 per cent and
19 per cent respectively.
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Number of NWR Group employees
Employees
Contractors

number of

NWR Group employees’ percentage share
of direct employment in the Moravian-Silesian
Region, state as at 31 December 2012
(per cent).

NB: As at 31 December

13,844

4,539

14,243

Moravian-Silesian Region of the Czech Republic

2012

4,532

Poland

2011

Bruntál
0.04%
Opava

Karviná

0.35%

NWR Group’s indirect employment
in the Moravian-Silesian Region

per cent

1.24%

NWR Group employees 2.62%
NB: State as at
31 December 2012
Suppliers to NWR Group 5.28%
Unemployed 12.30%
Other employees 79.80%
2.62

5.28

8.61%

Ostrava

Nový Jičín

Frýdek-Místek

0.36%

2.11%

12.30

79.80

Slovakia

New World
Resources
Services
NWR NV
Limited

NWR
Communications

TOTAL

OKD total

HBZS

OKK

NWR
KARBONIA

Average number of employees
in the year

5

17

0

13,068

4,547

17,615

188

732

33

4

18,594

Number of employees as of
31 December

5

17

1

12,865

4,539

17,404

186

732

34

4

18,383
18,369

NWR Plc

OKD
(employees)

OKD
(contractors)

Full-time

4

13

1

12,858

4,539

17,397

186

730

32

4

Part-time

1

4

0

7

0

7

0

0

2

0

14

Employment for indefinite period

4

14

1

12,573

4,539

17,112

177

730

28

4

18,070

Employment for fixed period

1

3

0

292

0

292

9

2

6

0

313
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Structure of the NWR Group workforce
NWR Group is fully aware that skilled
employees are the most precious asset it
possesses. That is why the Company strives
to attract and retain new employees. If
working for Group companies is seen as
sufficiently attractive, this will pave the way
for further reductions in employee turnover.
The Group has been successful in its
long-term efforts to reduce the rate of
voluntary employee turnover1 and hitting
the defined target of a voluntary turnover
rate under 1.2 per cent. This indicator
ended the year 2012 at 0.85 per cent.
That represents a year-on-year fall of
27 per cent. The marked reduction in the
value of voluntary employee turnover for
NWR’s operations was caused by the
fall of 32 per cent in OKD. The number
of employees who voluntarily left OKD was
108 in 2012, down from 160 in 2011.
NWR Group’s employees work in very
demanding conditions and that is reflected
in the proportion of men in the workforce:
as in 2011, men made up 94 per cent of the
total workforce in 2012. The biggest
age group among men is 30–50 years of age
(66 per cent), followed by men aged over
50 (23 per cent).
2,542 people left the Group in 2012; 1,719 of
them were contractors. This represents an
11 per cent fall in the number of employees
leaving the Group compared to 2011.

NWR operations –
voluntary employee turnover
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per cent

Ratio of men and women
in NWR Group in 2012

per cent
(including contractors)

Men 94.1%
Women 5.9%

0.85

2012

1.17

X

94.1

2011

1.23

2010

1.37

2009
5.9

Total number of employees by gender and age

2011

2012

Proportion of
NWR total workforce
Group
(per cent)

NWR Group

Proportion of
total workforce
(per cent)

Number of employees as of 31 December 2012

18,775

–

18,406

–

of which: men

17,688

94.21

17,322

94.10

up to 30

2,108

11.92

2,073

11.94

11,390

64.39

11,425

66.00

over 50

4,192

23.70

3,939

22.73

of which: women

1,087

5.79

1,085

5.90

45

4.14

49

4.52

30–50

560

51.52

578

53.27

over 50

482

44.34

458

42.21

30–50

up to 30

NB: Rounding of figures means the total is not always 100 per cent.

Total number of employees who left NWR Group’s main
companies in 2012 and percentage shares thereof
NWR Group

Percentage

Total number of
employees who left
their jobs in 2012;
these as a percentage
of total employees

2,542

15.2

of which: men

2,489

97.4

575

20.5

up to 30
30–50
over 50
of which: women

1,349

53.0

565

26.5

53

2.4

5

10.1

30–50

10

18.8

over 50

38

71.0

up to 30

NB: Rounding of figures means the total is not always
100 per cent.

1

Voluntary employee turnover is a calculation of
the total number of employees who have left the
company minus employees who have left due to
dismissal, retirement, death in service or health
reasons and it is expressed as a percentage of the
average number of employees in the year.
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Employee remuneration
NWR Group’s subsidiaries give their
employees above-average financial
remuneration compared to the average
wage in the Moravian-Silesian Region and
the Czech Republic as a whole. Financial
remuneration is complemented by a wide
range of non-financial benefits that are
guaranteed by a Collective Agreement.
The average monthly wage in OKD in 2012
grew by 1.8 per cent (expressed in CZK)
from 2011 to amount to EUR 1,477 (CZK
37,149). The average initial wage paid to
new employees in OKD grew by 9.5 per
cent (expressed in CZK) to EUR 663
(CZK 16,183) in 2012.
The average monthly wage in OKK in 2012
was EUR 1,289 (CZK 32,424), with an
average starting wage of EUR 8651
(CZK 21,750).
For the sake of comparison, the average
wage in the Moravian-Silesian Region
in 2012 was EUR 938 (CZK 23,577)2; the
average wage in the Czech Republic was
EUR 998 (CZK 25,101)2; and the minimum
wage in the Czech Republic was EUR 318
(CZK 8,000), the same as in 2011.
Wages in NWR Group are either tariffbased or, in selected positions, employees
receive an individually set wage. The key
factors determining wage levels are the
employee’s performance, the results
achieved by the worker himself and the
entire NWR Group (EBITDA) and NWR
Group’s resulting intention to retain the
worker. Men and women enjoy equal pay
conditions in NWR Group.

GRI EC3
GRI EC5
GRI LA3
GRI LA14

Employee benefits in NWR Group operations
OKD

HBZS

OKK

YES

NO

YES

Retirement provision

YES

YES

YES

Life insurance

YES

NO

NO

NO

YES

YES

Parental leave2

YES

YES

NO

Stock options

YES

NO

NO

Holiday bonus

YES

YES

NO

Christmas bonus

YES

YES

NO

Meals contribution

YES

YES

YES

Canteen

YES

YES

YES

Health care contribution

Disability insurance, insurances against consequences
of injuries1

Contracted bus transport

YES

NO

NO

Protective drinks and vitamins

YES

YES

YES

Contribution to children’s recreation

YES

NO

YES

NO

NO

YES

YES

NO

YES

NO

YES

YES

Relaxation stays

YES

NO

YES

Culture and sports contribution

YES

YES

YES

NO

YES

YES

Contribution to family recreation
Work with seniors
Anniversary bonuses

Bonuses and donations
Bonus for blood donors

YES

YES

YES

Remuneration for work standby

YES

YES

YES

NO

NO

YES

Special contribution for miners

YES

NO

NO

1 week vacation prolongation

YES

YES

YES

Increased severance pay after termination
of employment on grounds of organisational change
based on a Collective Agreement

YES

YES

YES

Option of allocation of a flat with a 15 per cent discount
from market rent

YES

NO

NO

Social contribution

1

As the age structure indicates, the Group’s
long-term goal is to recruit high-quality,
educated workers and thus guarantee
the continuity of NWR Group’s business.
NWR Group companies cooperate with
and play a direct part in the working of
various types of school. They participate
in student careers fairs etc.3

>
>
>
>

53

2

For example, supplemental insurance for employees working in high-risk workplaces – pain compensation and
compensation in the event of permanent consequences of injuries based on a Collective Agreement and over and
above the framework laid down in the Ministry of Finance Decree No. 125/1993
For example, the provision of extra working leave with wage compensation for one day per quarter for single
women and men caring for a child or a relative requiring special care.

NB: None of the above benefits was provided in NWR KARBONIA in 2012.

1

2
3

In OKK employees were taken on solely
in blue-collar positions.
Source: Czech Statistical Office, www.czso.cz
More information on cooperation with schools
can be found in the Community chapter on
pages 102–103.
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> GRI 4.4
> GRI DMA HR Freedom
of association and
collective bargaining
> GRI EN5
> GRI LA4
> GRI LA5
> GRI MM4
> GRI HR4

Trade Unions
In the Czech Republic, Article 24 of Act
No. 262/2006, the Labour Code, provides
that trade union organisations conclude
collective agreements also on behalf of
employees who are not members of a
trade union. The advantages stemming
from the concluded collective agreement
therefore apply to all a company’s
employees. Based on this rule it is fair to
say that 99.9 per cent of core employees
are covered by a Collective Agreement
in NWR Group. This is a 0.3 per cent fall
from 2011, caused by the increase in the
number of employees in NWR KARBONIA
in 2012, where no Collective Agreement
applies.
The Collective Agreement in OKD and
HBZS applicable for the 2010–2012
period was prolonged to the end of 2013
by an annex signed in 2012. Negotiations
on a new Collective Agreement in both
companies are taking place in 2013. The
new Collective Agreement will apply for the
2014–2017 period. In OKK the Collective
Agreement is always concluded for one
calendar year. Negotiations on a Collective
Agreement for 2013 are on-going, whereby
the Collective Agreement from 2012 is still
in force.
The Collective Agreement provides core
employees with a number of benefits
that go beyond the legislative framework
and also defines cooperation between
the Company and Trade Unions in the
field of occupational health and safety.
Collective Agreements also cover
requirements concerning notice periods,
the right to assembly and ways to
address the impacts of any restructuring
on employees.
Notice period
The Labour Code sets a minimum notice
period of 2 months in the Czech Republic.
This minimum period is also enshrined
in the concluded Collective Agreements.
In NWR KARBONIA the notice period
is governed by the applicable Polish
legislation (Dz. U. 1974 nr 24 poz. 141,
Kodeks pracy):
» 2 weeks if the employee worked less
than 6 months;
» 1 month if the employee worked
for 6 months and more;
» 3 months if the employee worked
for 3 years and more.

In NWR mines you are now increasingly likely to find a miner in front of a monitor with a joystick in his
hand rather than wielding a shovel.

Right to assembly; right to strike
Workers’ right to assembly and to strike
is laid down in the Fundamental Charter
of Rights and Freedoms of the Czech
Republic, in Poland’s Ustawa
o rozwiązywaniu sporów zbiorowych
(Dz. U. of 26 June 1991) and in concluded
Collective Agreements. There were no
strikes in NWR Group in 2012.

Coverage of NWR Group employees
by a collective agreement (2012)

per cent

Yes 99.62%
No 0.38%

X

99.62

There are five Trade Union organisations in NWR Group

OKD

Federation of Mining Unions
Federation of Right-wing Trade
Unions of the Czech Republic
Independent Professional Trade
Unions of Technical and Economic
Employees of OKD

OKK

Mining, Geology and Oil Industry
Trade Union

HBZS

Trade Union Organisation of OKD,
HBZS, a.s.
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> GRI EN5

Case study

New speedometers increase safety
in mining transportation

The launch of a new transport and logistics system in NWR mines has had a positive impact on safety.

High safety standards when transporting
miners and material in a mine are one
of the key requisites for further safety
improvements for work in the mines
of NWR subsidiary OKD. Transport and
logistics are currently undergoing major
changes designed to make the system as
a whole more effective while achieving
savings and more economical use of
materials, but more importantly improving
safety in work below ground.
One of the steps in achieving this goal
is the project to add or modernize
speedometers in mine and surface
locomotives in OKD’s operations, including
both ground-track locomotives and those
running on a suspended monorail. While
modern locomotives purchased recently
come with speedometers as standard, with
older locomotives this is not always true.
OKD, through its supplier ZAM-SERVIS,
has begun to equip all locomotives
in OKD operations with type MR – 01
speedometers that were specially
developed and thoroughly tested for use

in mining conditions. Speedometers are
being installed in the the locomotives that
did not have them or older meters are bing
replaced with newer ones, providing the
operators with reliable speed indicators.
The speed measuring system is divided
into three modules: power supply, display
and induction sensors. The display module
performs a calculation of the locomotive’s
speed, based on the information received
from the induction sensor attached to
its driving wheels; the impulse signal is
assessed by a microprocessor and the
calculation result is displayed.
The system turns on automatically when
the locomotive starts up. The device
contains a memory card working like an
aircraft’s ‘black box’, making it possible
to retrieve detailed information about
the locomotive’s operation whenever
necessary. The card’s memory has to be
wiped once a year.
The device allows the driver to monitor
the train’s speed and to keep within

the speed limits prescribed for the
given location and track. That has made
it possible to eliminate dangerous
situations caused in the past by
inappropriate speed on a particular track
in mines when the driver’s estimation of
the speed was inaccurate.
Speedometers were replaced in
83 locomotives in 2012, 21 of them
suspended locomotives and 63 groundtrack. The placement of speedometers
on all locomotives is expected to be
completed this year.
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Safety
The Group’s supreme body in safety issues
is the Safety, Health and Sustainability
Committee (‘the Committee’)1, which
supports the NWR Board of Directors in
decision-making on matters of safety
and employees’ health and oversees
the fulfilment of the relevant objectives
defined in the Sustainability pillar of the
NWR integrated strategy (see the Strategy
chapter on pages 14-17).
The emphasis placed on occupational
health and safety is borne out by a number
of safety indicators that the Company
monitors. These are principally the injury
rate, expressed by the Lost Time Injury
Frequency Rate (‘LTIFR’)2, the Occupational
Disease Rate (‘ODR’) and the number of
fatal injuries.
LTIFR has continued to attain increasingly
favourable scores since 2008. Between
2008 and 2012 there was a pronounced fall
of 42 per cent in the number of recorded
work injuries. For the sake of comparison,
the NWR operations‘ LTIFR for contractors
only, reached 6.59 in 2012 and was therefore
lower than the overall value for NWR
operations for the year.
There were 245 recorded work injuries in
NWR operations in 2012 (238 in OKD), which
represents a year-on-year fall of 2 per cent
(7 injuries). In the last four years, however,
the number of recorded work injuries in
NWR operations has fallen by 30 per cent.

1

2

3

4

5

6

More information on the Committee can
be found in the Sustainable Development
Governance chapter on page 38.
A recorded work injury is an injury resulting in
incapacity for work lasting longer than three
days. Work injuries must be documented by
injury records. The details of records of and
investigations into work injuries are set out
in Article 105 of Act No. 262/2006 (Labour
Code) (CZ). The method of keeping records,
reporting and sending records of work injuries,
a specimen work injury record and a list of
bodies and institutions work injuries are
reported to and work injury records are sent
to are contained in Government Regulation
No. 201/2020 (CZ).
More information about occupational health
and safety in OKD can be found online at
http://www.okd.cz/en/safety.
The Safety Principles in Mining Operations
can be found at http://www.okd.cz/en/safety/
safety-at-work-principles.
Act No. 44/1988, on the protection and exploitation
of mineral wealth (Mining Act) as amended.
For more information see the OKD HBZS Annual
Report (http://www.hbzs-ov.cz/ke-stazeni).
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Most commonly, the human factor
is to blame for work injuries
(e.g. wrongly assessed or underestimated
risk or indiscipline). The other major
cause is unforeseeable risk (e.g. rock
bounces).
The total number of cases of occupational
disease in core employees rose slightly
from 65 in 2011 to 68 in 2012. 67 cases
were registered in OKD and one in OKK.
The increase in the total number of
cases led to the ODR indicator rising by
0.03 to 0.56 cases per 200,000 hours
worked. The most common causes
of occupational disease are dust, noise,
vibrations, long-term limb strain and
skin diseases. In 2012 the number of
cases of occupational disease caused
by dust in OKD’s mining operations fell
by six, mainly thanks to the investments
made in new water-spraying technologies.
Unfortunately, there was a negative
trend in occupational diseases linked
to vibrations (an increase of five cases)
and long-term limb strain (an increase
of four cases), mainly because of the
age structure of our core employees
(see the Structure of the NWR Group
Workforce chapter on page 52). Preventive
medical examinations were for that
reason stepped up in NWR Group. An
additional measure taken in 2012 was the
preparation of an information campaign
about the risk of heart attack. The aim
of the campaign is the early detection
of possible symptoms, primarily in
workers below ground, with appropriate
measures to follow (e.g. transfer to a
different type of work).
Occupational health and safety in OKD3
The occupational health and safety system
in OKD is composed of OKD’s own health
and safety work, the mining rescue units
located at individual OKD mines and the
mining rescue unit that operates in the
independent, specialised subsidiary HBZS.
Given the common interest of OKD
and its employees as represented by
Trade Unions, there is an Occupational
Health and Safety Committee (‘OHSC’)
composed of representatives of the
employer, employees and the state
mining supervisory authority. The
OHSC represents all OKD’s employees
(including contractors). The OHSC works
systematically on the application of the

health and safety measures system,
scrutinises the causes of injuries, deals
with the specific health and safety
situation in individual units, checks the
state of workplaces and recommends
measures to improve health and safety. In
addition, OKD has a Safety Commission,
whose monthly meetings are also
attended by Trade Union representatives.
Safety inspectors are appointed at all
mining sites and section safety inspectors
are also designated. Trade Union
representatives also attend all health
and safety checks and tests of safety
regulations; they take part in investigations
into the causes of injuries and sit on
compensation commissions. Safety is
governed by the Safety Principles4 in
OKD Mining Operations, which apply to
all employees.
In the years 2008-2010 OKD implemented
the SAFETY 2010 programme, in which
the overall costs exceeded EUR 20 million.
Under the programme the latest protective
work gear was bought; today this gear
is used by all employees in surface and
underground workplaces. In addition,
the investment in modern mining
technologies bought under the POP 2010
programme has helped reduce the LTIFR
in recent years.
HBZS – the mining rescue service
OKD’s mining rescue service is an
essential part of our mining business.
HBZS’s legal status and tasks are defined
by the Mining Act5, by the Decree of
the Czech Mining Authority on mine
rescue services and by the Regulations
approved by the Czech Mining Authority.
Under these regulations HBZS Ostrava
(‘HBZS’) carries out tasks throughout the
territory of the Czech Republic, except for
some selected localities6. In 2012 HBZS
performed mining rescue services for
28 organisations in total.
HBZS’s mining rescue corps of 26 rescue
workers is on constant standby.
HBZS’s key tasks are:
» saving human lives and property in the
event of incidents, including performing
first aid underground
» accident resolution
» post-accident clear-up
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Safety first! Occupational safety indicators in NWR mines have been improving constantly in recent years.

NWR operations1 key safety indicators for 2012
Indicator

Calculation method

Unit

Lost time injury
frequency rate
(LTIFR)

LTIFR

Number of reportable injuries causing at least three days of absence
per million hours worked including
contractors

7.45

Occupational
disease rate (ODR)

GRI2

Number of occupational diseases
per 200,0003 hours worked,
does not include contractors

0.56

Absentee rate (AR)

AR4

Number of days (shifts) lost due to
absence per 200,0003 hours worked,
does not include contractors

1

2

3

4

2012 value

1,660.96

NWR operations comprise the companies that performed regular extraction and production operations or building
work in 2012, i.e. OKD (including HBZS), OKK and NWR KARBONIA.
The number of cases of occupational disease relative to the total hours worked by all employees for the reporting
period. Does not include contractors.
The factor of 200,000 hours is derived from 50 working weeks of 40 hours per 100 employees and is a standard basis
for calculating the incidence.
The Absentee Rate represents the total number of shifts lost due to absence (work injuries, occupational disease
and non-occupational illness, not including holiday and maternity leave) relative per 200,000 hours. Does not
include contractors. An absentee is an employee who is not present at work for any reason, not just in consequence
of work injury or occupational disease. Permitted absences, such as holiday, study leave, parental leave and
compassion leave are not included.
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Safety

HBZS’s additional tasks are:
» carrying out other activities in nonbreathable or harmful atmospheres and
other specialised and hazardous work,
e.g. at heights, above voids or in and
under water
» cooperating with organisations in the
field of accident prevention and ensuring
occupational health and safety protection
in operations, primarily by carrying out
spot checks on worksites and inspections
of accident response equipment,
sometimes including employee training
» fulfilling tasks and duties in accordance
with special legal regulations applicable
to the mining rescue service.
Other activities carried out by HBZS include:
» commercial services in the field of waste
management
» operation of technological facilities for
production of certified products from
ash matter
» repairs, inspections, filling and pressure
tests of extinguishers
» operation, service, maintenance
and rental of mine lamps, charging
equipment, self-rescue devices,
detection and indication instruments
» operation of the centralised lamp room
of OKD etc.1
In 2012 the mining rescue service was
stabilised and gradually enlarged. At the
end of 2012 HBZS employed a total of
34 professional rescue workers, whose
qualifications were raised further during
the year (e.g. in the field of medical
services in non-medical professions).
In April 2012 HBZS rescue workers took
part in an international training event
for mining rescue workers in Austria as
part of the International Mines Rescue
Body. HBZS also continued to deepen its
cooperation with Polish and Slovak rescue
services during the year.

1

2

More detailed information about HBZS’s work
can be found online at http://www.hbzs-ov.cz/
and in the HBZS Annual Report, which can
be downloaded from http://www.hbzs-ov.cz/
ke-stazeni/.
Further information about occupational health
and safety in OKK can be found online at
http://www.koksovny.cz/en/where-we-producecoke/work-safety.
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HBZS responded to incidents 328 times
in 2012, a 15 per cent increase over 2011.
This increase was mainly the result of the
worsened geological conditions
for extraction in the Ostrava-Karviná
hard-coal mining district.
OKK occupational health and safety
Coking operations place considerable
demands on plant employees and have
posed a high level of risk in the past.
OKK’s management therefore places
exceptional emphasis on occupational
safety and on the observation of safety
principles in all internal operations2.
Cooperation between management and
employees in occupational health and
safety is also enshrined in the Collective
Agreement. The issue of occupational
safety, including risk analysis, statistics
and investigation of work accidents,
is handled in OKK by an occupational
safety officer, among others.

NWR operations –
number of recorded injuries

245

2012

253

2011

275

2010

354

NWR operations – LTIFR

2012

7.64

2011

8.25

2010

10.85

NWR operations –
absentee rate

2009

number of days
lost per 200,000 hours

NB: does not include contractors.

1,664.34

2011

1,555.04

2010

1,437.25

21 May 2012 – ČSM mine,
mining site South
During coal cutting by a roadheader, a
bracket of steel arch lifting device broke
off and the water spray function was
damaged. While the roadheader was in
operation, the remainder of the crew
was preparing the material necessary to
install steel arch roof supports. Because
the lifting device was damaged, the
roadheader operator, who is also the team
foreman, decided to stop the coal cutting
process and dismantle the damaged lifting
device. He notified the summoned shift
foreman and his assistant (the casualty)
of his decision. The fatal injury occurred
during the handling of the AM 50/312
roadheader: for unknown reasons the
Foreman’s assistant entered the danger

2009

LTIs per million hours

7.45

NWR KARBONIA occupational health
and safety
A detailed occupational health and safety
policy was adopted and implemented in
NWR KARBONIA in 2012.
Fatal injuries in NWR Group
There were five fatal injuries in NWR
companies in 2012. All fatal injuries
in the NWR Group are investigated
by a commission of experts from the
Ostrava District Mining Authority, the
management of the mine in question, the
NWR Group subsidiary and Trade Unions in
collaboration with the police.

number of

2009

1,976.48

2008

number
of
number
occupational
diseases
occupational
perof200,000
hours
diseases per
200,000 hours
NB: does not include contractors.

NWR operations –
occupational disease rate

0.56

0.53

0.55

0.52

2012

2011

2010

2009
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> GRI LA7

NWR operations – fatal injuries

number of

5

2012

5

2011

3

2010

3

2009

NWR’s primary objective is that all its employees always go home to their families safe and sound.

area, unnoticed by the machine operator.
The Foreman’s assistant suffered fatal
injuries when crushed by the roadheader’s
cutting drum.
The investigation by the District Mining
Authority for the Moravian-Silesian and
Olomouc Regions was completed; OKD
was fined EUR 11,929 (CZK 300,000)
for shortcomings indirectly related to the
fatal injury.
28 May 2012 – ČSM mine,
mining site North
In all probability the fatal injury occurred
in the intake-air entry to the longwall –
headgate. There were three employees,
the casualty and two assistants, working
here. The extraction cycle was taking
place, with the armoured face conveyor
at the headgate being advanced. The
extraction continued until central
haulage line at Darkov mine – belt no. 8
was stopped. Belt no. 8 is linked to the
haulage from longwall no. 391 006. The
belt was stopped by a belt operator when
he saw a light on the belt conveyor. Upon

reaching this spot the belt operator found
a shining cap lamp on the conveyor and,
approx. 1 metre away, the casualty‘s body
displaying no signs of life. On the belt
the casualty had passed more than seven
chutes stations with baffle plates and
three ventilation doors with the convey
or passage opening. The distance between
the place where the casualty was found
and the place where he is reckoned to
have fallen onto the conveyor is approx.
1200 m; the travel time is estimated at
9 minutes.

jumbo. The casualty was tasked with
preparing material in the space behind
the drill jumbo for the subsequent cutting
work. When the lower holes were being
drilled on the left-hand side, a piece of
rock measuring approx. 200x170x70 cm
fell out of the top part of the face; the
rock fell onto the boom of the drill jumbo
tilting the drill jumbo partially to the left.
At that moment the machine operator
noticed the casualty pressed between the
drill jumbo and the loader machine about
one metre behind him.

No breach of safety regulations was
found on OKD’s part; no administrative
proceedings were commenced against
the company; no fine was imposed.

No breach of safety regulations was
found on OKD’s part; no administrative
proceedings were commenced against the
company; no fine was imposed.

6 August 2012 – Paskov mine,
mining site Staříč
A drilling operation using a DH – DT
1 drill jumbo was taking place at the
development section. The drill jumbo
was operated by a 7th qualification class
machine operator (a contractor). A loader
was standing idle to the left of the drill

20 October 2012 – Paskov mine,
mining site Staříč
The injury occurred for as yet unexplained
reasons as mining cars were being drawn
by a floor locomotive. The summoned
HBZS doctor pronounced the casualty
dead.
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> GRI LA7

Safety

OKD launched the Safety Campaign 2013, intended to improve safety and the working environment in the firm’s mines.

The investigation by the District Mining
Authority for the Moravian-Silesian and
Olomouc Regions was completed;
OKD was fined EUR 19,882 (CZK 500,000)
for shortcomings indirectly related to the
fatal injury.

The investigation by the District Mining
Authority for the Moravian-Silesian
and Olomouc Regions was completed;
OKD was fined EUR 9,941 (CZK 250,000) for
shortcomings indirectly related to the fatal
injury.

29 November 2012 – ČSM mine,
preparation plant of mining site North
The fatal injury occurred in the afternoon
shift at the preparation plant of mining site
North of ČSM mine. An employee
(a fitter, qualification class 3) was found in
a coal bunker. The summoned HBZS doctor
pronounced him dead. According to the
statements of two ČSM mine employees
who were near to the casualty at the time
of death, the fatal injury occurred on the
7th floor at the conveyor drive unit of
conveyor belt no. 24B. After repairing a
pipe the casualty stepped off the cover of
the conveyor drive station. At that moment
the conveyor was set in motion by the
equipment operator. As he stepped off the
cover, the casualty fell onto the conveyor
and was carried along the belt line into the
washed coal bunker.

Fatal injuries in NWR operations are
unacceptable to the Company. In this
context, OKD took further measures under
the Safety Campaign 2013 to prevent
these fatal injuries occurring again.
Examples of measures in individual areas:
1. Motivation for safe work
» injury-free operation competition for
valuable prizes
» award for the best teams in terms
of occupational safety
2. Promotion of safe work
» continuous information campaign
in NWR operations
3. Employee education and training
in safe work
» safety films screened

» safety training improved
» engagement of the Trade Unions
4. Technical and organisational measures
to increase safety
» Continuous Improvement Programme
» exchange of occupational health and
safety experiences with Polish mining
companies
» in the event of a fatal injury, the
following day all employees are informed
about the incident and its causes
In the event of a fatal injury in the
operations of OKD, the casualty’s family
is given one-off financial compensation
under the terms of the applicable Collective
Agreement.
NWR Group companies also provide
financial support to the St Barbara Civic
Association, which helps children who have
lost a parent to a fatal injury (see the NWR
Group’s Community Involvement chapter
on page 98).
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Employee training
Work in NWR Group operations is specific in
the education and qualifications it requires,
and Group employees undergo training on
various subjects several times a year.
The principal training indicator is the
average number of hours’ training per core
employee per year. In 2012 this indicator
was at 17 hours, a year-on-year fall of 22 per
cent. The target of at least 21 hours‘ training
per year per employee was therefore not
achieved. The lower indicator value for the
Group as a whole was influenced by OKD,
where this indicator fell by 26 per cent yearon-year. The main reason for the fall is that
the majority of training there is periodical,
coming at an interval of every two or three
years, and a number of these training
courses were not on the calendar in 2011. In
addition, economy measures, mainly in the
second half of 2012, restricted certain types
of training; however, safety training was not
affected. Conversely, the number of hours‘ of
training increased by 150 per cent in OKK in
2012 and by 17 per cent in HBZS.

Qualification management and lifelong learning programmes1

OKD

HBZS

OKK

NWR
KARBONIA

Internal training courses

YES

YES

YES

YES

Funding support for external training and education

YES

NO

YES

NO

Provision of sabbatical periods with guaranteed
return to employment

YES

NO

YES

NO

NO

Pre-retirement planning for intended retirees
Retraining for those intending to continue working

Lifelong learning and qualification
management
If an employee is made redundant, NWR
Group companies seek to make sure the
employee has the best possible conditions
for finding a new job. For that reason the
Group provides a number of lifelong learning
courses and qualification management
programmes in its principal operations.

NO

YES

NO

2

NO

NO

NO

YES

YES

YES

NO

YES

YES

NO

YES

Severance pay over and above the legal requirement
If severance pay is provided, does it take into
account the employee’s age and years of service?

YES

3

Job placement services

NO

NO

YES

NO

Assistance (e.g. training, counselling)
on transitioning to a non-working life

NO

NO

YES

NO

1
2
3

Does not include contractors.
Only in selected cases.
Only in the case of mass dismissals and release on health grounds.

NWR operations – average number
of hours’ training per core employee

hours

NWR operations – average number
of hours’ training per core employee
OKD
OKK

17.0

Various kinds of training are organised for
core employees, from induction training,
qualification and re-qualification training,
specialist training (in PC skills, languages),
to management training (e.g. soft skills).
One important aspect is ‘periodical training’,
e.g. regular training in accordance with the
safety regulations.
Central Training Centre
To improve employee training, a new, modern
OKD Central Training Centre was set up
on the premises of Darkov Mine under the
Safety 2010 programme. The Training Centre
serves all OKD mines and also contractors
working for OKD. In 2012 a training room
dedicated to cable braiding and work with
hydraulic equipment was kitted out. In 2012
17,250 employees attended training in the
Central Training Centre (a fall of 24 per cent
from 2011); 12,682 were core employees
(down 28 per cent from 2011) and 4,568 were
contractors (down 8.5 per cent).
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2012

21.8

HBZS
NWR KARBONIA

16.6
12.0

2012
66.4

23.1
22.3

2011

hours

2011

4.7
56.5
18.6

19.3

2010

2010

4.3
43.7
12.4

2009

12.8
4.1

2009
33.2

Average number of hours of all types of hoursX
training per core employee in 2012 by category
Senior management 40.1
Middle management 31.7
Workers 14.9

(OKD, HBZS, OKK,
NWR KARBONIA)

40.1

31.7

14.9
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Continuous Improvement Programme
NWR places great emphasis on its
employees’ own initiatives, ideas and
creativity. That is why in 2009 OKD
announced the Continuous Improvement
Programme (‘CIP’) for its employees
and suppliers. In OKK the CIP was rolled
out a year later.
The CIP introduced a transparent
system for assessing and rewarding
employees’ improvement ideas.
The reward for the author of an
improvement suggestion is based on
an assessment of the idea’s economic
benefit for the Company. Savings are
not the only benefit of the CIP, however.
Safety improvements are an equally
important benefit. All those submitting
suggestions have the chance to win
a special prize: a Škoda Fabia car.
The CIP continued in 2010-2012.
The programme exemplifies cooperation
between the Company and its employees,
with benefits for both parties.
A significant new element added in
2011 was the possibility of submitting
innovation suggestions in four languages:
Slovak, Polish and English as well as
Czech.
827 improvement suggestions were
submitted in 2012, bringing savings of
almost EUR 12 million (CZK 291 million).
Since its inception, 2,290 CIP suggestions
have been submitted, bringing savings
of more than EUR 43 million
(CZK 1.01 billion).

Under the Continuous Improvement Programme the originators of practical improvement ideas have
the chance to win a Skoda Fabia car in a draw at the end of the year.

Numbers of CIP suggestions

number of

NB: savings achieved in OKD and OKK

NB: numbers of suggestions in OKD and OKK

827

672

652

139

Cumulative savings achieved thanks
to the Continuous Improvement Programme

44

2012

32

2011

2010

2009

EUR millions

16

5

2012

2011

2010

2009
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Case study

A little math leads to
savings of millions
NWR recognises that its employees’
initiatives and suggestions for
improvements can lead to enhanced safety
and working conditions, considerable
financial savings, and even solve technical
problems and improve the operation of the
mining equipment. And that is exactly what
two Darkov mine employees, Jaroslav
Koval and Petr Zembola, achieved last
summer.
In order to improve efficiency, last spring
part of the material extracted from the
ČSM mine was rerouted to the Darkov mine
via an underground crosscut. As a result,
the extracted material could at times
exceed the capacity of the skip taking the
coal to the surface. This situation required
a solution, and one was found thanks to
a detailed analysis of the situation and
logical thinking by the team of Jaroslav
Koval and Petr Zembola from Darkov mine.
Their idea resulted in the transport cycle
on the Mír 4 North skip being shortened by
5.3 seconds.
That this problem would occur in the
spring months was known to them since
work began on the mine’s technical mining
plan for 2012. In response, they created a
Continuous Improvement project team and
began to look for ways to prepare for and
resolve the future problem.
It’s just five seconds, but the savings
run into the millions. Simple arithmetic
shows why. The shortened transport
time increases the number of runs to
the surface per hour by 1.03. The mining
equipment is in operation for 17.5 hours
every day. Consequently, 18 more skips
travel to the surface per day. With a
capacity of 32 tonnes per trip, the
material raised to the surface every day
increased by 570 tonnes. The fact that this
suggestion was declared best technical
solution of the month, to the surprise of its
originators, shows just how beneficial it is.
The innovators divided the skip transport
cycle into several parts. Its start is
determined by the type and power of the
hoist’s motor and not much can be done to

Ideas for seemingly minor improvements under the Continuous Improvement Programme can
ultimately bring the Company major savings and improve safety in the mines.

change it. The skip’s travel speed in the pit
reaches 14 metres a second. Although the
mine hoist could achieve greater speeds,
the hoist tower’s condition does not permit
it. Safety is paramount.
That leaves the skips’ stopping time: “That
is controlled by a programmable machine
that was calibrated by the manufacturer.
After thorough analysis we discovered
that the stopping time could be shortened.
We contacted the manufacturer to tell
him about our idea and the manufacturer
then modified the control programme
accordingly,” the innovators say. The
software modification that cost a few tens
of thousands of Czech Koruna thus results
in savings worth millions.
Shortening the hoist transport cycle
leads to continuous savings. The mining
equipment needs to be operated for a
shorter time for the same quantity of
extracted material. That is one reason that
the modified skip stopping programme is
being retained for good at Darkov mine.

Having recruited new members, the
improvement team also remains active.
“We are looking for other areas of the
working of the skip and equipment that
operate it that can be made even more
efficient,” Koval explained.
Additionally, beginning summer 2013
the extracted material from the Karviná
mine at mining site ČSA will be rerouted
to Darkov mine, specifically to the Mír 4
South mining plant. “We are therefore
preparing to use the same modification
to the programme controlling the skip
stopping time there too, if this proves
necessary,” Jaroslav Koval declared.
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Environment
PM1 emissions reduction in 5 years

35%

NWR operations – PAH emissions 2

tonnes

Estimate- the data are to be audited in September 2013.
99.8% of the value comes from OKK coking operation.
0.059

2012

0.134

2011

0.230

2010

0.245

2009

As a mining company, NWR’s operations will always have
an environmental impact, which is why we devote an
enormous amount of time and resource into managing
this crucial aspect of our business.
1

The Group’s principal objective is to minimise the
environmental impact of our business.
The environment is one of the four key pillars of NWR’s
sustainability strategy.
Total area of land rehabilitated
(cumulative from 1993)

hectares

1,742

1,678

1,567

1,491

NWR operations – share of
recycled and reused water

2

per cent

2012

56.76

2012

2011

56.52

2011

81.82

2010

61.12

2009

Particulate matter (PMx) denotes dust
particle pollution at the size smaller than
X μm dispersed in the air. The particles
smaller size 10 μm identified as PM10
are subject to standard monitoring as they
can settle in bronchial tubes and cause
health problems.
NB: The reported values differ from the
IPR data as the IPR only reports quanitities if
the limit value laid down by law is exceeded.

NWR operations PM emissions

tonnes

180

2012

200

2011

239

2010

2010

251

2009

NWR operations – total energy consumption

2009

gigajoules

NWR LSE (GBp)
10,000,000
9,000,000

Photo: Reclamation project: Solecký kopec. The
0.63 ha lake was formed on the site of a sinkhole
and is fed by seepage from the Pilňok reservoir.
Technical reclamation began in 02/2010 and
was completed at the end of 2011. Biological
reclamation (planting) has been taking place
since 2011. Upkeep is currently being performed
as part of biological reclamation, scheduled to
end in 2016.

8,000,000
7,000,000
6,000,000
5,000,000

2010

2011

2012
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Strategy
NWR’s business, be it deep-level hard-coal
mining or coke production, has a real
impact on the environment. The companies
in NWR Group operate in the MoravianSilesian Region in the Czech Republic and
in the Silesian Voivodeship in Poland. Both
regions, home to around 6.5 million people
in total, have a number of ecological black
spots as a result of over two hundred
years of heavy industry. For that reason
the local communities, the state and local
authorities and also the general public pay
great attention to environmental protection.
However, this is not just a significant regional
issue – it is important to the whole of the
Czech Republic1, Poland and the entire EU.
NWR Group is aware of its responsibility
for the environment. The Group’s principal
objective is to minimise the environmental
impact of our business. The environment
is one of the four key pillars of NWR’s
sustainability strategy. Our activities focus
on the strategic sustainability priorities
in the environment pillar, which comprises:
» Reclamation and biodiversity
conservation
» Emissions, wastewater and waste
» Energy efficiency
These are the areas that our stakeholders
identified as the most important (see the
About this Report chapter on page 32-33),
and this was reflected when NWR set out
its sustainability strategies.
Our activities’ impact on the environment
is linked both to direct risks arising
from damage to the environment and

1

2

3

According to a survey of social responsibility
from November 2012, the Czech population
views nature conservation and reducing
environmental impacts as key areas that heavy
industry companies should pay attention to. The
survey was conducted by Ipsos Tambor using a
methodology developed in collaboration with
Ipsos MORI (Great Britain). Methodology: Selection
of a representative sample of respondents from
the population of the Czech Republic (1,031)
and representatives of NGOs, CSR managers,
regulatory authorities and the media (40). The
survey has been conducted in the Czech Republic
since 2010; NWR first took part in 2012.
The full wording of OKK’s environmental policy
can be found online at http://www.koksovny.cz/
en/living-environment/management-policy.
A list and the full wording of all integrated licences
issued in the Czech Republic are available from
the web site of Integrated Pollution Prevention
and Control (IPPC, http://www.ippc.cz).

communication risks should we fail to
inform our stakeholders openly, in good
time and objectively. If environmental
damage is caused, we take all the
necessary steps to eliminate the
negative impacts and restore the natural
biodiversity.
Besides these priority areas, this Report
also covers aspects defined in the
GRI methodology. These include questions
of climate change, materials and our
products’ impact on health and safety.
In OKD environmental aspects play
a key role in both everyday operations and
strategic decision-making. The main points
of OKD’s environmental approach are:
» satisfying the legislative requirements
applicable to the environment
» eliminating the consequences of mining
through reclamation projects
» conserving and renewing natural
biodiversity
» managing water sources efficiently
» respecting the regulations concerning
water discharge and waste
» continuously training responsible
employees in environmental issues
» communicating openly and in good time
with employees, the state authorities
and the public regarding environmental
impacts
OKK has an approved environmental
policy2 that emphasises:
» fulfilling the legislative requirements in
good time and at all times
» taking a comprehensive approach to
environmental protection, respecting
health and safety
» preventive measures and continuous
improvement principles
» informing employees, state and local
authorities and the public in good time
about all significant environmental
impacts
» creating the resources necessary to
implement these principles
Reclamation and biodiversity
conservation
Reclamation is the main tool enabling
us to minimise the risks associated with
deep-level hard-coal mining. In 2012 we
exceeded by 40 hectares our target for
completed reclamation (28.4 hectares)
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as defined in the Comprehensive
Rehabilitation and Reclamation Plan
(‚CRRP‘). Consequently, reclamation work
was completed on 64.3 hectares of land in
2012. The completion of an underground
gateroad between Karviná Mine and
Darkov Mine had a major influence on this
achievement and also on the re-evaluation
of the five-year CRRP as a whole. In total,
therefore, OKD has rehabilitated and
handed over for further use more than
1,740 hectares of land since 1993. OKD’s
target for 2013 is to complete reclamation
work on an area of 122.1 hectares.
Emissions
NWR is striving for the long-term
minimisation of emissions of atmospheric
pollutants and compliance with the
emissions levels defined in the integrated
licence3 for OKK, which is the principal
source of emissions of NOx, SO2 and CO.
OKD’s influence on the quantity of these
types of emissions is minimal. Both OKK
and OKD are producers of solid pollutants,
however. In 2012 OKK managed to comply
with all the limits defined for selected
sources (NOx, SO2 and solid pollutants)
in the integrated licence. The same limits
apply to 2013 (more information can be
found in the Scorecard chapter on pages
18-19). In 2012 OKK managed to reduce
its emissions of solid pollutants, which
is partly the upshot of the completed
refurbishment of a coke quenching tower
at a cost of approx. EUR 80,000
(CZK 2 million). To reduce gaseous
emissions during the coking process,
raw coking gas off-take pipelines were
refurbished in 2012. The process will be
completed in 2013 at a total cost of
EUR 400,000 (CZK 10 million). In 2013 new
equipment for eliminating volatile organic
compounds (‘VOCs’) from desulphurisation
technology will be installed at a cost of
almost EUR 280,000 (CZK 7 million), which
will help bring about further reductions in
VOC emissions.
The environmental impacts of transport
are minimal – 98 per cent of NWR’s
production is transported by rail.
Water
Water is important both for coal
extraction and processing and for
coke production. NWR Group has kept
its consumption of water from public
watercourses at a stable level and is
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NWR feels responsible for the impacts its business has on the environment. For that reason it strives to minimise these impacts and to fully rehabilitate
areas affected by extraction. Lupinus angustifolius is widespread on reclaimed areas.

striving to increase the proportion of
recycled water treated in the flotation
tailings ponds system. In 2012 recycled
water accounted for almost 57 per cent
of total water consumption, which means
that the target for that year was achieved.
Our long-term goal is to keep the
proportion of recycled water above 57 per
cent. We also complied with the quantity
limit set for our operations by the relevant
regulatory authorities. OKD invested
just under EUR 600,000 (CZK 15 million)
in repairs on its water management
facilities in 2012. OKK invested approx.
EUR 140,000 (CZK 3.5 million) on repairs
of water pipes in the company’s premises.
OKK also took other steps to increase
the capacity of its own water treatment
tanks by cleaning the existing tanks. For
that reason, a study looking at reducing
phenol-ammonia water1 pollution by
building new settlement tanks and
sand filtration was completed in 2012.
The construction project, at a cost of
around EUR 4 million (CZK 100 million), is
scheduled for the years 2014-2017.

Waste
NWR Group operations generate
a significant quantity of waste, which is
linked to the nature of its business.
93 per cent of waste is generated by
OKD and 7 per cent by OKK. NWR Group
registered a year-on-year increase in ‘nonhazardous’2 waste generation by
12 per cent from 27,921 tonnes to 31,318
tonnes. There was a fall in the quantity of
hazardous waste generated from 1,548
tonnes in 2011 to 879 tones in 2012.
Energy
Total energy consumption in NWR Group
has fallen by 25 per cent (in GJ) since 2010,
mainly thanks to the reduced consumption of
coke-oven gas and steam in OKK operations,
which is the most energy-intensive operation
in the Group.
Climate change
Emissions of greenhouse gases
(‘GHG emissions’) from NWR operations
amounted to 1.189 million tonnes of CO2
equivalent (‘CO2e’) in 2012. This is a fall of
3 per cent from 2011, which is dependent

on the volume of production. In 2013 NWR
Group will prepare for mandatory GHG
emissions reporting in the annual reports
of companies listed on the London Stock
Exchange3.

Phenol-ammonia water is generated during
the coking process. Besides ammonia and
phenols, it contains aliphatic hydrocarbons,
unsaturated hydrocarbons, cyclical organic
substances and sulphur compounds. Heavy
metals are present in small concentrations.
The cleaning process involves first de-tarring
(pressure filtration, sedimentation), removing
the ammonia (stripping by inert gas or steam)
and then removing the phenols (extraction
into a suitable solvent or possibly biological
activation).
2
Waste categories are defined by Decree No.
381/2001, laying down the Catalogue of Waste,
the List of Hazardous Waste and lists of waste
and states for the purposes of export, import
and transit of waste and procedure for granting
consent for the export, import and transit of
waste (Catalogue of Waste) (CZ).
3
See the Climate Change Act 2008 (UK); full
wording available online at (in English only) at
http://www.legislation.gov.uk/ukpga/2008/27/
contents
1
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Reclamation and biodiversity
conservation
Reclamation
Deep-level mining causes subsidence,
even sinkholes, in the existing terrain, i.e.
a partial deformation of the landscape’s
topography. Part of the surface area may
end up below the groundwater level as
the altitude of the affected site changes.
We understand reclamation as a process
to restore the biological functions of the
affected ecosystem. There is a difference
between clearing up the consequences
of mining and eliminating old ecological
damages linked to the downscaling of part
of OKD’s activity (see the Waste chapter on
pages 92-93).
Reclamation targets are based on the
requirements of the public authorities and
surrounding communities; targets are set
according to natural principles under the
supervision of experts. By means of the
reclamation process NWR creates a new
landscape. Reclamation can result in the
transformation of an affected ecosystem
into water surfaces and flows, agricultural
land and cultures, or forests; it can involve
building recreation and sports facilities for
urban areas or the land can deliberately be
left to develop naturally.
Setting reclamation targets is a process
governed by clear rules. Reclamation
comprises various steps, from drawing
up the concept to planning a specific
reclamation project that undergoes zoning
and subsequently building permission
proceedings, in which it is compared with
the relevant towns’ and municipalities’
zoning plans and is elaborated to meet
the conditions of the environmental and
zoning authorities.
Reclamation only really got going in the
Moravian-Silesian Region in the last 20
years. In total, more than 1,740 hectares1
have been reclaimed and returned to OKD,

1

2
3

4

A list of selected reclamation projects and their
specifications can be found in ‘Reviving the
Countryside’, a publication that can be downloaded
from http://www.newworldresources.eu/en/
sustainability/environment/reclamation-andbiodiversity-conservation.
See the Scorecard chapter on pages 18-19.
Changes to Acts Nos. 168/1993 and 169/1993,
amending Acts Nos. 44/1988 and 61/1988.
NWR Annual Report and Accounts 2012,
Notes to consolidated financial statements
for the year ended 31 December 2012, Note 13.
Restricted deposits (in English only).

or the previous owners, for further use
since 1993, with the cost amounting to
almost EUR 107 million (CZK 2.7 billion).
In 2012, reclamation projects covering
an area of 64.3 hectares were completed,
an increase of 126 per cent (36 hectares)
over the original plan, with EUR 5.6
million (CZK 141 million) spent on them.
Reclamation is currently taking place
on approx. 770 hectares and we plan to
rehabilitate a further 349 hectares by 2017.
Long-term goals
76 reclamation projects are currently
under preparation or in progress (see the
maps on pages 70–71).
The increased production of waste rock in
recent years has shortened the time taken
by the technical part of the reclamation
process for many projects, with the
consequence that the original timetables
have been brought forward. This has led
to an increase in the area of completed
reclamation projects. Under the current
Comprehensive Rehabilitation and
Reclamation Plan, NWR plans to complete
reclamation projects measuring 122.1
hectares in 2013, while the original target
was just 28.6 hectares2.
The update of the Plan for the years
2013–2017 made allowance for the
discontinuation of the coal processing plant
at the Karviná mine (ČSA mining site) in mid
2013 with the resulting concentration of
coal preparation at Darkov mine. Shifting
extraction to Darkov mine will be made
possible by the completed connecting
drift between the two mines. Transporting
waste rock by rail (a fundamental demand
of municipalities to minimise automobile
transport and road traffic) to reclamation
areas will push up the cost of the technical
reclamation process considerably. The main
influence is the need to make large areas
of land that will require rehabilitation in
the future (sludge pits and refuse heaps)
logistically accessible. In order to make
these long-term plans feasible, reclamation
activities will be concentrated in five major
locations.

>
>
>
>
>
>
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These will be:
1) Paskov mine refuse heaps (Paskov and
Staříč)
2) Louky, near the ČSM mine
3) Pilňok and Solca sludge pits near
Darkov mine
4) as yet unspecified back-up location
near ČSM mine (including sludge pits)
5) Doubrava sludge pits and Karviná mine
refuse heap (ČSA mining site)
Under these projects the handling
of waste rock will be ensured until the end
of extraction and the areas will gradually
be rehabilitated.
Legislative framework in the Czech Republic
The obligation to rehabilitate and
recultivate all land affected by extraction
is enshrined in Article 31 (5) of Act No.
44/1988 (Mining Act), as amended.
The reclamation process is part of a
comprehensive approach to tackling the
consequences of mining, which has two
main parts:
1) Reclamation work.
2) Mining damage, preventive measures,
alternative construction (see the
Community chapter on pages 106-110).
Since 19933, every extraction company
in the Czech Republic has had to create
a financial reserve for rehabilitation and
reclamation of land affected by mining and
for mining damage. The law also defines
how this reserve is to be created and how
it is to be drawn down for the given year. As
of 31 December 2012 the financial reserve
stood at EUR 13.3 million (approx. CZK 335
million); it is detailed in the NWR Annual
Report and Accounts 2012.4
Reclamation plans and implementation
processes
Projects that are on-going and under
preparation are detailed in the
Comprehensive Rehabilitation and
Reclamation Plan (‘CRRP’), which OKD
draws up for a five-year period. The CRRP
is updated every year and, when approved
by the zoning division of the Ministry
of the Environment, it is presented to
the District Mining Authority in Ostrava.
Reclamation projects under preparation
and on-going are shown on the map on
pages 70–71.
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Once it is approved1, the budget, which
is covered by a financial reserve, is
allocated for individual reclamation
projects and is then also submitted to the
District Mining Authority. The issuance
of a decision approving drawdown of
the financial reserve completes the
legislatively defined part of the process
as a whole and guarantees the funding
of specific reclamation projects for the
given year.
The current rehabilitation and reclamation
process comprises two parts:
» reclamation landscaping, with the extent
depending on the scale of the damage
done to the area by mining (removing
damaged and non-indigenous flora,
stripping away the upper soil strata,
remodelling the terrain using waste rock,
re-routing utility lines, draining the area
and re-laying new soil); and
» biological reclamation (sowing grass,
planting trees and shrubs and tending
them).
Major reclamation projects
One major, new-generation project is
Golf Resort Lipiny2, a project covering
51 hectares that was completed in 2012.
The project is important primarily owing
to the high level of local community
participation in the decision-making about
the form the reclaimed area should take.
It successfully documents NWR’s
efforts to involve the local community in
reclamation projects so that the outcome
not only complies with the technical and
biological parameters but also dovetails
with social interests, i.e. the demands of
the local population.

Reclamation projects require thorough analysis and planning. Petr Blažek, reclamation specialist
from the contractor company AWT Rekultivace, a. s. oversees ongoing reclamation work.

NWR operations – area of completed
reclamation projects

NWR operations – area of completed
reclamation projects by type

ha

ha

NB: State as at 31 December 2012.
Agricultural areas 751.05
Aquatic areas 73.99
Forest areas 638.07
Other areas 279.09

64.3

751.05

2012

111.4

2011
638.07

75.7

2010

34.3

2009

73.99

279.09

Area of completed reclamation projects and plan for the coming period
Unit

ha

2008

2009

2010

2011

2012

2013*

2014*

2015*

2016*

2017*

146.8

34.3

75.7

111.4

64.3

122.1

44.0

48.9

73.7

60.2

* Plan as per the applicable Comprehensive Rehabilitation and Reclamation Plan.

1

2

The exact procedure is described in Act
No. 61/1988, on mining, explosives and the
state mining administration, as amended.
Information about the golf course can be found
online at www.golflipiny.cz
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Reclamation and biodiversity conservation

Map of reclamations – state as at 31 December 2012
Karviná part
Paskov part

Germany

Poland

Czech Republic

Slovakia

Austria

Karviná part
Horní Lutyně

Completed projects
On-going projects
Doubrava u Orlové

Projects under preparation

Staré Město u Karviné

Poruba u Orlové

scale 1 : 110,000
Karviná-město
Karviná-Doly
Lazy u Orlové

Stonava

Dolní Suchá
Horní Suchá

Prostřední Suchá

Albrechtice u Českého Těšína
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Total area of land impacted by NWR Group’s activities
Total area of land owned, co-owned or managed by NWR and affected by NWR’s operations (ha)
2011
Czech Republic
Item

2012
Poland

Czech Republic

Poland

Unit

OKD

OKK

NWRK

Total

OKD

OKK

NWRK

Total

Area of territory/land the organisation
owns

ha

1,505.2

28.09

46.21

1579.5

1593.2

28.09

46.21

1667.5

Area of territory/land the organisation
owns or leases or has under management
for production activities or extraction and
are affected by extracted (‘0 isoline’)

ha

8,4001

0.00

0.00

8,400

8,400

0.00

0.00

8,400

2011

2012

1

Of the area of land affected by NWR operations OKD owns or co-owns 1173.7 ha.

Breakdown of reclamation work by NWR Group in 2012
Unit

Total area of affected territory needing reclamation (A)

ha

3,187.06 3,263.08

Total area of territory with completed reclamation (B) see map – completed reclamation)

ha

1,677.91

1,742.20

Total area of territory with on-going reclamation projects in 2011 and 2012 (C)
(see map – on-going reclamation)

ha

769.58

769.77

Area of territory affected and as yet not reclaimed/rehabilitated (see map – reclamation under preparation)

ha

739.57

751.11

Vratimov

Paskov part
Completed projects

Nová Bělá

On-going projects
Projects under preparation

Řepiště

scale 1 : 95,000

Oprechtice ve Slezsku
Krmelín
Paskov

Lískovec

Brušperk

Žabeň

Staříč

Fryčovice

Místek

72

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

New World Resources
Sustainability Report
2012

Reclamation and biodiversity conservation

Biodiversity conservation
Landscape and biodiversity conservation
is one of the areas defined very precisely
by the applicable legislation. The
legislative requirements are set out by Act
No. 114/1992, on the protection of nature
and the countryside, as amended, and Act
No. 100/2001, on environmental impact
assessment and amending certain related
acts, which implement the EU directives.
Both acts require constant contact with
the state supervisory authorities and,
especially during environmental impact
assessment, with local government,
citizens and non-profit organisations.
Before extraction can start in a new
area or continue in existing areas, two
fundamental documents are drawn up and
submitted:
1) EIA documentation; and1
2) Opening, Preparation and Extraction
Plan.2

www.newworldresources.eu/cs/eia.
All NWR’s authorized activity plans in the
Czech Republic, including comments of
participants in the proceedings and the final
decisions, are available online from the EIA
Information System at www.cenia.cz/eia.
The following activity plans are currently valid:
OKD
1. Continuation of OKD mining activity,
Darkov mine, in 2011–2020, (code
MZP195)3
2. Continuation of OKD mining activity,
Karviná mine, in the mining area of the
ČSA mining site, in 2011–2016, (code
MZP201)
3. Continuation of OKD mining activity,
Lazy mine4, in 2011–2015, (code MZP167)
4. Continuation of mining activity, ČSM
mine, in 2009–2020 (code MZP157)
5. Continuation of OKD mining activity,
Paskov mine, in 2011–2020, 2011–2020
(code MZP180)

The EIA documentation comprises a
comprehensive assessment of the
impacts of plans and projects on the
environment and on public health in all
major respects before the plans and
projects are approved. Identifying and
incorporating the conditions of noncompany participants in the proceedings,
particularly public authorities, local
authorities, non-profit organisations,
individuals and other affected parties is
part of the EIA process.

Development projects
In 2012 the EIA process took place for the
development projects Staré Město
u Karviné and Orlová-Výhoda, during which
the concerned parties raised approx.
360 comments. The conclusion of the EIA
for both projects can be found in the EIA
Information System with the following title:

The EIA documentation therefore includes
a comprehensive assessment of impacts
on biodiversity and any protected areas
affected. Information about important
or protected natural sites in the Czech
Republic directly affected by or adjacent
to the NWR Group’s extraction operations
is available from NWR’s web site

The complete EIA documentation will be
processed in 2013; once completed, the
EIA documentation will be submitted
to the Ministry of the Environment of
the Czech Republic. More detailed and
continuously updated information about
the state of the development projects
Staré Město u Karviné and Orlová-Výhoda
can be found online at www.karvinastaremesto.cz and www.orlova-vyhoda.cz.

1

2

3

4

According to Act No. 100/2001, on
environmental impact assessment.
See Article 32 of Act No. 44/1988, on the
protection and exploitation of mineral wealth
(Mining Act) and Article 10 of Act No. 61/1988,
on mining, explosives and the state mining
administration; for more on the Opening,
Preparation and Extraction plan see the
Community chapter on pages 106 and 108.
To find the approved intention quickly, enter
the intention code in the ‘inquiry’ box in the
‘quick search’ menu.
Since 1 April 2009 Lazy mine has been part of
Karviná mine as the Lazy mining site.

» Continuation of OKD mining activity,
Karviná mine at ČSA mining site, in 20152035 (code MZP377)

OKK
The decision to modernise the coking
batteries nos. 8 and 10 was made before
Act No. 100/2001 took effect, so no EIA
study was drawn up.
NWR KARBONIA
Dębieńsko
The Polish authorities issued an affirmative
opinion in the EIA for construction of

Dębieńsko mine. In 2012 construction of
a winze began, but that had to be halted
because of risks associated with mine
water and the project was reviewed. The
formerly outlined risks linked to mine water
and potentially inordinate costs have been
resolved. More detailed and continuously
updated information about the status of
the Dębieńsko development project can be
found at http://www.nwrkarbonia.pl/en/
debiensko-project.
Morcinek
In autumn 2012 the Polish Ministry of the
Environment approved the inclusion of
the project’s geological reserves in the
Polish National Coal Reserves. The next
steps will be the preparation of the EIA
documentation (Ocena Oddziaływania na
Środowisko) and the Reserves Development
Project (Projekt Zagospodarowania Złoża).
Both documents will be drawn up for
the period 2016-2025. Geological and
hydrogeological exploration will take place
in the location until 2014. More detailed and
continuously updated information about
the status of the Morcinek development
project can be found at http://
www.nwrkarbonia.pl/en/morcinek-project.
Frenštát mothballed mine
Frenštát mine was built in the years 1981
to 1994. In 1994 it was mothballed; that
state lasted until 31 December 2003, when
the Czech Mining Authority prolonged this
status indefinitely. Frenštát Mine was
never put into operation.
As the administrator of the Trojanovice
mining area, OKD therefore keeps
the Frenštát-Trojanovice coal seam
mothballed on the basis of this decision of
the Czech Mining Authority. The Mining Act
requires OKD to ensure that the seam
is not degraded. OKD’s principal activities
here are mine water pumping, ventilation
and necessary repairs, which cost the firm
around EUR 2.44 million per annum. More
detailed information about the overall
coal reserves and geological conditions is
needed before a decision can be made
about the future of the Frenštát-Trojanovice
seam. For that reason OKD is planning
to explore this mine after the EIA
documentation has been drawn up.
More detailed and continuously updated
information about the state of the Frenštát
Mine development project can be found
online at www.dulfrenstat.cz.
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Case study

Golf among the mines
The best golf resort in the Czech Republic
can be found in Karviná.
At least, that is the opinion of those
who play the sport – in the Golf Course of
the Year 2012 survey they voted for
Golf Resort Lipiny, which was built on
a site that had been damaged by
hard-coal mining.
Golf does not have to be a sport only for
rich businessmen, as is often thought in
the Czech Republic. NWR’s subsidiary OKD
undertook a reclamation project close to
Karviná which proved that anyone can play
the sport. What is more, it can be played
on a site where, for decades, hard coal was
mined hundreds of metres below ground,
with a view of the still-working OKD mines
set against the stunning backdrop of the
Beskydy mountains.
How does a golf course satisfying all the
requirements of the latest top courses
around the world come to be built on
land between Darkov and Karviná mines
and in sight of the ČSM mine, where the
consequences of mining were still evident
until relatively recently? “The reclamation
work began in 1985, and technical
reclamation was completed in 2004. The
original plan was to create a forest here,
or possibly for the area to be used for
agriculture. The decision to build a golf
course was made at the end of 2007,” says
Radim Tabášek, OKD Chief Strategy Mine
Development Officer.
Building work began in 2009, and in
April 2012 the Championship Course for
experienced golfers was opened. In August
the same year, the opening ceremony
was held for the Public Course, where
beginners can get to know the game. In
consequence of flooding in 2010 that
forced the postponement of the original
completion date, a number of measures
were taken to ensure that the course can
remain open even in torrential rain.
The project is a shining example of the
mining firm’s collaboration with the public
and municipalities. The course was built
by OKD and the city of Karviná intends
to build inline skating and cycle paths

The golf course Lipiny near Karviná in an area that underwent reclamation after hard-coal extraction
quickly became popular among sports enthusiasts.

that will connect the area to the spa
in Darkov, the chateau park in Karviná
and an attractive place for water sports
enthusiasts known as the Darkov Sea. As
a result, an extensive zone designed for
recreation and free-time activities will
be created near Karviná. “The decision
about the goal of the reclamation of an
area and its future use is always left to
the representatives of the municipalities
and towns. We also consult the public and
citizens’ groups; all the work is overseen
by the environmental authorities,” Mr.
Tabášek explains.
So what has actually been created
on the 63-hectare reclaimed area?
Experienced golfers can use the nine-hole
Championship Course, whose 3,567 metres
make it one of the longest in Europe. For
beginners there is the Public Course. The
complex also has a floodlit driving range.
The heart of the course is the clubhouse,
with a dominant feature in the form of a
replica hoist tower.
Compared to other golf courses in
the Czech Republic, OKD opted for an

exceptionally inclusive price strategy to
show that golf is not just a sport for rich
people. The complex is visited by families
with children, and there is a children’s
academy operated in collaboration with
schools and the OKD Foundation.
Beginners can play on the Public Course
for app. EUR 4; experienced players on
the Championship Course for app. EUR
14; entry to the driving range is free of
charge, with the exception of low fees for
the rental of the necessary equipment. The
price policy for club membership is also
welcoming.
The ambitious project did not come cheap,
though. The costs rose to almost EUR 8
million. The EU co-funded the project. OKD
is planning to use the adjoining 63-hectare
site currently undergoing reclamation
work to enlarge the nine-hole course to
eighteen holes. Although the course is
only expected to be used for small-scale
events at first, someday it may host a pro
tournament.
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Climate change
Climate change is one of the key topics
in the present-day global environmental
policy. Scientific findings indicate that
the humans contribution to the increasing
concentration of greenhouse gases
(‘GHG emissions’) may contribute to
changes in the Earth’s climatic system.
That is leading to a number of changes
in the working of ecosystems on a global,
regional and national scale. At the
national level these are mainly changes
in the quantity and quality of water used
in agriculture and forestry.
NWR Group’s attitude to climate change
is based on the documents that have
been drawn up at national level (CZ) and
at supranational level (EU). The Czech
Republic ranks among the countries which
are attentive to this global problem and
have, by completing the ratification of the
Kyoto Protocol, committed itself to taking
responsibility for the current situation and
actively contributing to the response.1
The financial implications and other risks
of climate change for NWR Group are not
known. NWR Group does not possess any
information that enumerates the financial
impact on the Czech Republic and
Poland and would allow the possible
financial consequences for NWR Group to
be calculated.
NWR Group is monitoring the potential
legislative risks that could have financial
consequences for the Group (e.g. change
to air pollution act (CZ) or State Energy
Concept of the Czech Republic).

1

2

3

National Programme for Mitigating the Impacts
of Climate Change in the Czech Republic
(http://www.mzp.cz/cz/narodni_program_
zmirnovani_dopadu_zmeny_klimatu).
Plan for the Transition to a Competitive
Low-Carbon Economy by 2050, Torsten WÖLLERT,
representative of Directorate General of the
European Commission for Climate Action.
Act No. 695/2004, on the conditions of trading
in greenhouse gas emissions allowances
and related regulations, which was replaced
on 1 January 2013 by Act No. 383/2012, on
the conditions of trading in greenhouse gas
emissions allowances.

The ČSM Mine at Stonava in the Karviná district.

Plan for a competitive low-carbon
economy up to 2050
“Science requires that global GHG
emissions are reduced by 50 per cent
by 2050 compared to 1990. The Czech
Republic’s goal conforms to the EU goal of
reducing GHG emissions by 80–95 per cent
by 2050 compared to 1990 in connection
with the necessary reduction in developed
countries.”2
European Union Emissions Trading
Scheme
In line with the Czech legislation3 and
a decision of the Ministry of the Interior,
OKK has been a participant in the
European Union Emissions Trading
Scheme (‘EU ETS’) since 2005.
Under the National Allocation Plan (‘NAP’)
allowances (the right to release 1 tonne
of CO2 per year as a tradable commodity)
were allocated to OKK for each year in the
first trading period of 2005 to 2008 (‘NAP
I’) and the second trading period of 2009 to
2012 (‘NAP II’). The conditions of the
EU ETS in the third trading period
2013–2020 (in OKK this only applies to

the Svoboda coking plant) will be changed
fundamentally from 1 January 2013 by
Directive 2009/29/EC:
» allocation to be in line with production
(i.e. per tonne of coke produced);
» allowances to be auctioned;
» everything to be done via a central
register (Brussels);
» new monitoring plans to be
implemented;
» a pan-European cap to be set
(i.e. correction of preliminary
allocation calculations);
» change in allocation will be made
whenever an installation’s capacity
or output changes.
The key modification for OKK is the setting
of an overall EU cap, which will determine
the actual number of allowances allocated
free of charge, which in turn determines
whether allowances will have to be bought
at auction. According to the European
Commission this will happen in May 2013
at the earliest.

New World Resources
Sustainability Report
2012

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information
>
>
>
>

NWR operations –
GHG emissions

CO2 equiv. tonnes

NB: not including emissions from mine ventilation

1,189,165

1,226,129

NWR operations GHG emissions
breakdown by process (2012)5
Energy 67%
Supply chain 16%
Production 10%

2012

2011

per cent

Waste 7%
HBZS 0%
Transport 0%

67

16
10
7

The purpose of the EU ETS was to use
market incentives as the most effective tool
for achieving a low-emissions economy.
The current situation, where the surplus of
allowances is unable to react to the lower
volume of produced emissions, makes the
EU ETS considerably more problematic and
is resulting in an uncontrolled decline in the
price of allowances. The conflicting ideas
for possible solutions (e.g. withdrawing
part of the allowances from the market in
good time, known as back-loading, or the
expected consequences of the unification
of the European and Australian markets)
temper any optimism about the future of
the EU ETS.
Clean Coal Technology
NWR Group is actively engaged in
the debate on Clean Coal Technology.
Clean Coal Technology comprises new
technologies for burning coal that combine
effective control of emissions of harmful
substances and more efficient fuel use.
The aim of Clean Coal Technology is
to meet the strictest emissions limits
and standards. The following methods
currently appear promising:

» Pulverised coal combustion, where the
systems for transporting fuel and air to
the flame are improved; this is particularly
suitable for coal with a lower ash content
and greater calorific value.
» Fluidized combustion, i.e. combustion in
a fluid layer, which increases efficiency
and reduces the quantity of harmful
substances. Several of these units are in
operation in the Czech Republic.
» Gasifying coal prior to electricity
generation, which makes it possible to
attain even higher efficiency levels and
lower emission of undesirable gases
than other methods.
Measuring GHG emissions
NWR Group is preparing for the mandatory
reporting of CO2 emissions in the annual
reports of companies listed on the London
Stock Exchange1. In 2012 NWR Group
therefore commissioned a life-cycle
assessment (‘LCA’)2 of its operations and
products. Drawn up by an independent
institution (Institute of ChemicalTechnology
in Prague, www.vscht.cz), the LCA
scrutinises and puts a monetary value on
the environmental impact of the lifecycle of
coal and coke production. GHG emissions
are reported in tonnes of CO2 equivalent
(‘CO2e’).
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As regards the structure of GHG emissions,
it was confirmed that coal and coke
production are highly energy-intensive,
as 67 per cent of all GHG emissions come
from the production of energy used by
NWR’s operations. GHG emissions from the
production of raw materials and materials
used in NWR operations and supplied by
our suppliers account for 16 per cent. The
actual production process contributes
10 per cent of GHG emissions and waste
disposal 7 per cent.
Direct and indirect greenhouse gas
emissions
The GRI methodology divides GHG
emissions into direct and indirect, as it
does with energy. Direct GHG emissions
are those that come from sources owned
or directly controlled by NWR Group
(corresponds to Scope 1 of The Greenhouse
Gas Protocol4; ”GHG Protocol“). Indirect
GHG emissions are those produced when
purchased electricity, heat, steam etc.
is generated (corresponds to Scope 2 of
GHG Protocol).

The LCA divides the overall production of
CO2e according to the following processes:
1. emissions arising during the actual
production of materials, semi-finished
articles and chemicals (‘Production’);
2. emissions arising during the supplying
of material or energy raw materials
(‘Suppliers’);
3. emissions arising from the generation
of energy necessary for production
(‘Energy’);
4. emissions arising from the transportation
by suppliers (‘Transport’);
5. emissions arising during the processing
of produced waste (‘Waste’); and
6. emissions arising from the operation
of HBZS (‘HBZS’).
NWR Group’s total GHG emissions in 2012
were just less than 1.2 million tonnes of
CO2e, a year-on-year fall of 3 per cent
from 2011, when emissions were 1.22
million tonnes of CO2e. The reported GHG
emissions do not include CO2e emissions
from mine ventilation3 because the
relevant data are still being collected.

1

2

3

4

5

See the Climate Change Act 2008 (UK);
full wording available online at http://
www.legislation.gov.uk/ukpga/2008/27/
contents (in English only).
The products lifecycle assessment is drawn
up according to ISO 14040 and ISO 14044.
The study was drawn up by a renowned
lifecycle research centre, the Institute of
Chemical Technology in Prague, www.vscht.cz.
Air from mine ventilation contains a very small
concentration of methane (CH4), which is a
greenhouse gas.
More information on The Greenhouse Gas
Protocol is available at www.ghgprotocol.org.
NB: Total GHG emissions for the entire
NWR Group in 2012 were 1.189 million tonnes
of CO2e. These GHG emissions do not include
emissions from mine ventilation.
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Climate change

NWR operations – direct and
indirect GHG emissions in 2012
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tonnes CO2e

Direct (Scope 1 of GHG Protocol) 115,861
Indirect (Scope 2 of GHG Protocol) 1,073,487

NWR operations – GHG emissions in 2012
CO2e tonnes

Direct

115,861
1,073,487

Natural gas

643

Petrol

69

Diesel

1,531

Coke-oven gas

113,601

Coal mine gas

Indirect

17

Total

115,861

Electricity

657,578

Thermal energy

104,835

Steam

35,464

Suppliers

Activities to reduce GHG emissions
Degassing
Mine degassing is a way of isolating coal
mine gas1 and channelling it through
pipes from the mine onto the surface.
Mine degassing in all OKD mines is based
on the suction principle, performed by
surface degassing stations fitted with
special pumps (water jet pumps).
Mine degassing is done to increase
safety in mine workplaces. OKD‘s only
contractual buyer of this gas is Green
Gas DPB a. s., which uses mainly for heat
generation or electricity generation.
The drop in the amount of degassing gas
between 2008 and 2009 was caused partly
by the phasing-out of the Dukla mining
site and partly by the impact of the
economic recession. The quantity of
methane pumped out depends on the
volume of coal extraction; in 2012 it
remained at a similar level as in 2011.
Other initiatives
NWR Group is actively monitoring
initiatives in Carbon Dioxide Capture and
Storage and is exploring with its suppliers
ways to use it in its operations.

1

Coal mine gas contains 92.5 per cent methane,
2.25 per cent higher hydrocarbons and
6.3 per cent ‘inerts’ (mainly nitrogen and
carbon dioxide).

193,610

Waste

80,718

Transport

1,283

Total

1,073,487

Total

1,189,348

Production of coal mine gas from mine degassing

CH4 (million m3/year)
Extracted by degassing

Industrial use

2008

68,809

68,523

2009

56,957

56,838

2010

62,509

62,373

2011

57,218

57,092

2012

57,4871

56,7241

1

The increase in blow-off from degassing in 2012 was caused by the composition of the degassed mixture, which
was 49 per cent methane. Under the contract the buyer, Green Gas DPB, does not have to take mining gas of this
composition into its gas network.

NB: the difference between extracted gas and industrially used gas (known as ‘degassing blow-off‘) is not
significant from the point of view of environmental impact.
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Energy
Total energy consumption in NWR operations
is falling. Since 2010 it has fallen from just
less than 9.5 million GJ to approx. 7 million
GJ, a reduction of 25 per cent.
The fall in total consumption was driven
by a decline in the most significant energy,
coke-oven gas1, which is produced in
NWR’s OKK coking operation and is used to
heat coking batteries. The reduction was
mainly a result of the completion of the
COP 2010 investment programme2, during
which the Group’s coking operations were
modernised and concentrated in one coking
plant – the Svoboda coking plant. The Jan
Šverma coking plant was discontinued.
Coke-oven gas accounted for approximately
50 per cent of energy consumption in NWR
operations in 2012. The completion of COP
2010 was also the cause of the reduced
consumption of steam; steam consumption
has fallen since 2010 by more than half to
0.3 million GJ.
Electricity consumption is closely tied to
the quantity of coal extracted (see the case
study on page 81). It has for long hovered
around 2.5 million GJ and accounts for
approximately 29 per cent of total energy
consumption. The roughly constant level, or
in some cases a slight increase, in electricity
consumption is mainly influenced by OKD,
which bought and put into operation modern
extraction technologies under the POP
20103 programme. These technologies are
safer, more powerful and result in better
microclimatic conditions in mines thanks
in part to their automatic water spray
features; however, they also consume more
electricity.
Thermal energy is consumed mainly in the
heating season to heat surface buildings
and to warm air that is channelled below
ground. Throughout the year thermal
energy is also used to heat bathing
water for employees. The consumption
of thermal energy remains around 1.0
million GJ; in 2012 it was 0.989 million GJ.
Thermal energy consumption continues
to be the third biggest share of energy
consumption.
Compressed air is used in mining operations
where electricity cannot be used as an
energy source, often because of the risk of
gas combustion or explosion. Compressed
air accounts for approximately a fifth of
total energy consumption.

Coal mining is energy-intensive. NWR takes measure to ensure efficient energy use and energy
savings.

NWR operations – total energy consumption

gigajoules

NWR LSE (GBp)
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The consumption of coal mine gas in 2012
comprised NWR KARBONIA‘s consumption
for heating its own buildings.
Energy consumption in individual
NWR operations
Among NWR operations the most
energy-consuming is the OKK coking
operation. OKK’s Svoboda coking plant is
also a net producer of energy from
coke-oven gas, which represents
1.8 million GJ of clean energy for heating

1

2

3

Coke-oven gas is created during the pyrolysis
of coal into coke. After the by-products
(ammoniac, benzole, tar, hydrogen sulphide and
other fractions) have been removed, it is
a clean source of energy.
More information about the COP 2010
programme can be found online at http://
www.newworldresources.eu/en/operations/
coking-plant/optimisation-programme.
More information about the POP 2010
programme can be found online at http://
www.newworldresources.eu/en/operations/
active-mines/optimisation-programme.
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Energy

NWR operations – total energy
consumption by subsidiaries
OKD
OKK

gigajoules

HBZS
NWR KARBONIA

NWR operations – total energy consumption by energy source
Petrol
Diesel
Gas

4,000,813

Coke-oven gas
Coal mine gas
Electricity

Compressed air
Thermal energy
Steam

gigajoules

7 million 8 million 9 million 10 million

2012

2012

2011

2011

2010

2010

12,758
3,083,570
3,261
3,910,820
11,213
3,434,783
3,980,659
11,840
5,498,009

NWR operations – total direct
and indirect energy consumption

gigajoules

Indirect energy consumption (secondary sources)
Direct energy consumption (primary sources)
2,750,089

2012

4,341,704

3,040,757

4,702,784

2011

4,307,448

4,783,236

2010

the city of Ostrava. In 2012 OKK’s coking
operation consumed 4.9 million GJ of
energy, but the largest part of this total
consumption was the burning of coke-oven
gas produced in coking batteries. The
integration of coke production in a single
coking plant has led to a decrease in energy
consumption, which dropped by almost
35 per cent in GJ terms from 2010 to 2012.
OKD and HBZS buy all the energy they
consume (electricity, thermal energy etc.),
so they have no operations that generate
and simultaneously consume energy in
any form. Some of the energy purchased
is generated from coal mine gas, so it
is a reasonable assumption that OKD
and HBZS use cleaner energy than the
overall energy mix of the Czech Republic.
Energy consumption in OKD and HBZS has
remained constant for years at around
4.0 million GJ per year in the case of OKD
and 0.012 million GJ per year in HBZS.
NWR KARBONIA buys most of its energy,

1

See the Continuous Improvement chapter
on page 62.

Energy consumption

Unit

2010

2011

2012

Petrol

GJ

2,785

3,708

3,762

Diesel

GJ

126,163

136,353

141,295

Gas

GJ

9,420

8,754

10,251

Coke-oven gas

GJ

4,564,416

2,891,942

2,594,512

Coal mine gas

GJ

–

–

269

Electricity

GJ

2,463,323

2,572,580

2,562,640

Compressed air

GJ

468,256

442,292

486,977

Thermal energy

GJ

1,083,863

941,608

989,021

Steam

GJ

767,794

350,967

303,066

Total

GJ

9,486,020

7,348,204

7,091,794

but it is a producer of coal mine gas, some
of which it burns to heat buildings.
NWR KARBONIA’s total energy
consumption in 2012 was 3,261 GJ.
Energy-saving measures
Electricity costs are a significant part
of overall operating costs, which is
why the Group has long focused on
cutting consumption and increasing
the energy efficiency of its plant and
machinery. At the same time, managing
energy consumption is important in
terms of indirect emissions, including
greenhouse gases.
For that reason, and despite the reduction
in overall energy consumption, the quest
for savings is one of the key tasks of the
Group’s energy specialists. Rank-and-file
employees can also make suggestions
under the CIP1. One advantage of
suggestions raised by the workforce is
that they are often low-cost solutions
that can be put into practice immediately.
The POP 2010 and COP 2010 investment
programmes have been implemented;
under these the firm invested heavily

in new roadheader and longwall
technologies, and continues to do so; a
new coking battery was also built and the
existing ones were overhauled. A number
of these initiatives led to energy savings.
Nevertheless, the energy efficiency
factor is and will remain a key criterion in
investment decisions.
Procedures leading to energy savings
in OKD are described in detail in the case
study ‘Energy Savings in OKD’.
Energy consumption by source
The GRI methodology divides energy
consumption into direct energy, categorised
by source, and indirect or secondary energy
sources. In this way it shows the Group’s
overall energy balance.
Direct energy consumption is the
consumption of primary sources of
energy. In the case of NWR, petrol, diesel,
natural gas and part of the Group’s own
production of coke-oven gas and coal mine
gas are primary energy sources. Indirect
consumption includes the electricity,
thermal energy, steam and compressed air.
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Energy consumption – secondary sources
(indirect energy consumption as per GRI)

Unit

2010

2011

2012

Electricity

GJ

2,463,323

2,572,580

2,562,640

Compressed air1

GJ

468,256

442,292

486,977

Thermal energy

GJ

1,083,863

941,608

989,021

Steam

GJ

767,794

350,967

303,066

Total

GJ

4,783,236

4,307,448

4,341,704

2010

2011

2012

1

Produced by Dalkia Czech Republic, a. s.

Energy consumption – primary sources
(direct energy consumption as per GRI, converted into GJ)

Unit

Sources bought from
outside NWR Group
and consumed within
NWR Group

Petrol

GJ

2,785

3,708

3,762

Diesel

GJ

126,163

136,353

141,295

Gas

GJ

9,420

8,754

10,251

Sources produced
and consumed within
NWR Group

Coke-oven gas

GJ

4,564,416

2,891,942

2,594,512

GJ

0

0

269

GJ

4,702,784

3,040,757

2,750,089

9,486,020

7,348,205

7,091,794

Coal mine gas

1

2

Total
1
2

Coke-oven gas used to heat coking batteries in OKK.
Coal mine gas produced and used for heating by NWR KARBONIA.

Total energy consumption

Indirect energy consumption
by secondary energy source
Electricity, thermal energy, compressed
air and steam are sources of indirect
energy consumption in NWR Group.
Indirect consumption fell by 9 per cent
from 2010 to 2012, mainly thanks to a
reduction of 60 per cent after the Jan
Šverma coking plant was discontinued.
In 2012 indirect energy consumption
remained at practically the same level
as in 2011, growing by less than 1 per
cent. Slight growth occured at both OKD
and HBZS. NWR KARBONIA’s energy
consumption was for the first time also
included in total energy consumption after
NWR KARBONIA was classified as an NWR
operation. The increase in OKD and HBZS
was mainly the result of increased thermal
energy consumption, which is dependent
on outdoor temperatures
(see the case study on page 81), and
also of compressed air. Conversely,
OKK achieved year-on-year savings of
10 per cent (approx. 54,000 GJ), mainly
through reduced steam and electricity
consumption. This reduction was mainly

GJ

due to the disconnection of the remaining
operating equipment in the discontinued
Jan Šverma coking plant and also by an
overall fall in the production of coke.
Direct energy consumption by primary
energy source
Direct energy consumption involves the
use of primary sources of energy. This
consumption is the total of the primary
energy sources produced and bought
minus the primary energy sources sold1.
In the case of NWR, petrol, diesel, natural
gas and part of the Group’s own production
of coke-oven gas and degassed coal mine
gas are primary (non-renewable) energy
sources.
Coke-oven gas is the main by-product of
coking. In the NWR Group it is OKK that
produces coke-oven gas in its operations
and, after purification, uses it to heat coking
batteries. Surplus coke-oven gas is supplied
to the adjoining thermal energy plant of
Dalkia Czech Republic, a. s., for which
coke-oven gas is its principal source
of energy. Heat from the plant is sold to
households. There are historical links

between Dalkia Czech Republic, a. s.
and OKK: in the past the heat generating
operation was part of OKK. Hard thermal
coal from OKD is a supplementary energy
source for Dalkia Czech Republic.
In 2012 there was a year-on-year decrease
of just less than 11 per cent in the
production of coke-oven gas caused
mainly by the decline in coke production.

1

GRI 3.0 methodology indicator EN3.

80

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

New World Resources
Sustainability Report
2012

> GRI EN1

Energy

Overall energy production balance
To understand the overall production
balance properly it must be stressed that
the use of coking coal (from the Group’s
own production or bought) is in the
production of coke. 1.25–1.30 tonnes
of coking coal is needed to make 1 tonne
of coke.
Our customers in the steel business
use coke and PCI coal1 as a reducing
agent when smelting iron ore in the steel
production process. Our foundry coke is
used in iron foundries to smelt pig iron,
from which castings are then produced.
For these reasons coking coal, PCI coal
and coke are not categorised as energy
sources produced.2
Coke-oven gas is merely the main
by-product of coking.

Products produced in NWR Group
(converted into GJ)

Produced sources
of energy
(direct energy
sources as per GRI)

Other products
produced from coal1

Unit

2

GJ

127,857,671

143,178,049

147,378,780

GJ

6,539,200

4,925,895

4,405,442

Coal mine gas

GJ

1,678,992

1,536,875

1,544,638

Total

GJ

136,075,862

149,640,820 153,328,860

GJ

148,928,761

131,433,061

Coal (coking)

2

Coal (PCI)

GJ

9,736,821

10,866,426

9,966,180

Coke

GJ

28,154,000

21,560,000

19,040,000

Total

GJ

186,819,581 163,859,488

156,260,715

GJ

322,895,444

Unit

Coal (coking)

1

Total

Sold sources of energy
(direct energy sources
as per GRI)

Other sold products
produced from coal1

2

2011

2012

GJ

11,671,503

9,779,824

7,495,966

GJ

11,671,503

9,779,824

7,495,966

2010

2011

2012

137,084,150

147,001,931

118,786,243

Coal (thermal)

GJ

Coke-oven gas

GJ

1,974,784

2,033,953

1,810,930

Coal mine gas

GJ

1,675,339

1,533,491

1,524,144

Total

GJ

140,734,273

150,569,375

122,121,317

GJ

149,616,981

125,650,245

132,282,450

Coal (coking)

2

Coal (PCI)

GJ

–

10,866,426

9,966,180

Coke

GJ

30,128,000

15,556,800

15,540,000

Total

GJ

179,744,981 152,073,472

157,788,630

GJ

320,479,253 302,642,847 279,909,947

Products not intended for energy generation.
Not including sales to OKK.

Inventories, state as at 31 December
(converted into GJ, primary energy sources as per GRI

Unit

Coal (thermal)

2010

2011

2012

GJ

-9,226,480

-3,823,881

28,592,537

Coal (coking)

GJ

10,983,283

15,562,640

2,468,051

Coal (PCI)

GJ

9,736,821

0

0

Coke

GJ

-1,974,000

6,003,200

3,500,000

Total

GJ

9,519,624

17,741,958

34,560,588

1

Pulverised Coal Injection coal is a type
of coal used in steelmaking which can be
a partial substitute for coke in the process
of melting iron ore in a blast furnace.
Using PCI technology requires a special
modification of blast furnaces.
This process is described in greater detail
in the Use of Coal and Coke in Industry flow
chart on pages 8-9.

2010

Unit

Total

1

313,500,308 309,589,576

Supplies to OKK from third parties. This coal is not intended for energy generation.

Products sold by NWR Group
(converted into GJ)

2

127,254,536

Products not intended for energy generation.
Not including supplies to OKK.

Other products
produced from coal

1

2012

Coke-oven gas

Products bought by NWR Group
(converted into GJ)

1

2011

Coal (thermal)

Total
1

2010

Negative values mean inventories from the preceding period were used.
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Case study

Energy saving in OKD
Most people, when they hear the words ‘energy
saving’, think of electricity consumption,
or possibly heat. OKD shows that this
understanding of energy saving is too narrow.
It is true that electricity takes the greatest
share of energy consumption, at roughly 60%
of total consumption. Heat is second with
24%; consumption of compressed air (12%) is
also significant. The remaining 4% comprises
diesel and petrol.
Electricity
OKD is by far the biggest electricity consumer
in the NWR Group, accounting for 94% of the
Group’s electricity consumption in 2012. In
absolute terms that is 669,709 MWh. Although
OKD has long striven to achieve savings in
electricity consumption, this is not the simple
process as it might seem at first glance.
OKD’s efforts to reduce its electricity
consumption are constrained by several
key factors. For a better understanding, the
chart shows the breakdown of electricity
consumption in OKD in 2012. First and
foremost, the vast majority of electricity
consumption is dependent on the quantity
of coal extracted. That is primarily a question
of the electricity consumption of longwall
machinery, roadheaders, drill jumbos and
conveyor belts, as well as skip equipment
used to transport the extracted material to
the surface and the equipment in the coal
processing plant, where the coal is sorted
and washed. Overall, 68% of total electricity
consumption is dependent on the quantity
of extraction. Substantial savings cannot
be expected in this area. The coal has to be
extracted, transported to the surface and
processed so that it can be delivered to
customers in the required quality.
Mine fans bringing fresh air to the working
faces are another factor in electricity
consumption. Mine ventilation must be
continuous to ensure miners’ safety. The
principal fans account for 19% of OKD’s total
electricity consumption.

Of the areas listed above, it therefore makes
sense to concentrate on ventilation, mainly by
optimising the working of the principal mine
fans, and the transportation of extracted
material below ground. OKD monitors the use
of conveyor belts and stops them when they
are not transporting extracted material.
Heat
Thermal energy is consumed mainly in the
heating season to warm surface buildings
and to warm the air that is channelled
below ground. Throughout the year thermal
energy is also used to heat bathing water
for employees. The most important factor
influencing heat consumption is the
weather, or more precisely the outside
temperature. The following chart shows the
nature of this relationship. In this context,
measures designed to reduce consumption,
especially in the heating season, are
undertaken, such as equithermal regulation
of buildings.

Share of energy types on total
energy consumption in OKD (2012)

Compressed air is produced by OKD’s
suppliers on the surface. The production
requires a disproportionately large amount
of energy (mainly in the form of electricity) to
make a small amount of energy in the form
of compressed air. The aforesaid reduction in
compressed air consumption is therefore a
significant cost saving.

OKD electricity consumption
breakdown (2012)
Mine 43%
Principal mine ventilators 19%
Preparation plant 17%

Other 4%

Electricity 60%
Heat energy 24%
Compressed air 12%
60

per cent

Skip 8%
Hoisting machinery 2%
Other 11%

43

19
24

17
8
2

12

11

4

Relation of heat consumption and outdoor temperature in OKD (2012)
gigajoules

°C

Heat
NWRconsumption
LSE (GBp)
200,000
160,000
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25
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120,000

Hoisting machinery used to ferry miners and
material into and out of the mine accounts for
a small proportion of electricity consumption.
As this is just 2%, savings in this area would
be negligible compared to the overall quantity
of electricity consumption.

per cent

Compressed air
Compressed air is used in mining operations
where electricity cannot be used as an
energy source often because of the risk of
gas combustion or explosion. In this area
OKD has achieved considerable savings in
recent years, most notably by optimising the
pressure of compressed air in underground
pipes. Thanks to the measures adopted,
the consumption of compressed air has
fallen by tens of per cent in the past 20
years. The compressed air consumption of
energy-intensive equipment is being further
reduced by more efficient technologies, such
as the 2”XDA-100 air pumps.

80,000

0
5
0

40,000
0

(5)
(10)
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Emissions
As a leading Central European producer
of thermal and coking coal operating
in a region with a significant industrial
tradition, the Company is aware of the
impact of emissions on the population’s
quality of life and health. NWR strives to
minimise emissions; this endeavour has
produced a long-term dropp in emissions.
NOx, SO2, CO, poly-aromatic hydrocarbons
(‘PAH’) and solid pollutants or particulate
matter (PM10)1 were all lower in 2012
than in 2009. The biggest reduction was
in PAH emissions, which fell by 76 per
cent from 2009 to 2012 and which are
closely monitored by our stakeholders
at the municipal and regional levels.
Another important emission from the
perspective of these stakeholders are
solid particulates, which fell by 28 per cent
from 2009 to 2012.

suffered from poor air quality, primarily
due to PM and PAH, as the maps of average
concentrations illustrate. The 1990s saw
a fundamental improvement in
air quality as industrial output fell, new
air protection legislation was adopted and
major investments were made in green
technologies as a result, air quality
greatly improved until the beginning of
the 21st century.2

Reducing emissions is particularly
important in view of the fact that the
inhabitants of the Moravia-Silesian Region
and neighbouring Polish regions have long

Despite the continuing reduction
in emissions from industrial pollutants
as a result of the stricter emissions limits,
the overall air quality in the Czech Republic
has not improved since the year 2000. That
applies to the Moravian-Silesian Region
as well. In fact, higher concentrations of
PM10, PM2,5 and benzo(a)pyrene (‘BaP’)3
were registered in 2011. The emmissions
limit for PM10 was exceeded at more
measuring stations in the Czech Republic
in 2011 than in 2010. The emmissions
limit for NOx in busy road traffic areas is
repeatedly exceeded.4

Emissions of all particles, i.e. even those larger
than 10 μm, are reported as solid pollutants.
Airborne dust (PMx) is the term given to
immissions of dust particles smaller than X μm
in the atmosphere. The size that is generally
monitored is particles smaller than 10 μm and
referred to as PM10, which can become lodged
in respiratory tracts and cause health problems.
Source: web site of the Ministry of Environment
of the Czech Republic (http://www.mzp.cz/cz/
moravskoslezsky_kraj).
Benzo(a)pyrene (BaP, chemical symbol C20H12) is
a poly-aromatic hydrocarbon with five benzene
rings. In safe conditions it is a yellow crystalline
solid. BaP is a by-product of imperfect
combustion at temperatures of 300 to 600°C,
and is highly carcinogenic and mutagenic.
BaP is found in coal tar, in automobile exhaust
gases (mainly combustion engines), in all
smoke produced by burning organic materials
(including tobacco leaves) and in grilled foods.
Source: Information System of Statistics and
Reporting (ISSaR), http://issar.cenia.cz.
A basic settlement unit means a unit
representing part of the territority of a
municipality with categorical zoning and
urbanistic technical conditions or a catchment
area of a group oof buildings or residential
or recreational character. (Source: Czech
Statistical Office, http://www.czso.cz).
Source: Analysis of the relationship between
meteorological factors and air quality (Healthcare
Institute, Ostrava, http://www.zuova.cz).
Active approach from the point of view of
air protection, deputy governor of the
Moravian-Silesian Region, Miroslav Novák,
2. 4. 2012.
NB: The reported values differ from the IPR data
as the IPR only reports quanitities if the limit
value laid down by law is exceeded.

According to the available research, four
groups of factors influence the current
state of affairs: industry and power
generation; individual household heating;
automobile traffic; and cross-border
influences. “Specifically, in Ostrava large
power-generation and industrial sources
are the dominant producer of solid
pollutant emissions in the territory of
11 basic settlement units5 geographically
arranged on two almost perpendicular
axes. The area where this group of sources
is the dominant one is 14.1 km2, i.e. 7
per cent of the territory of Ostrava. If
we are looking at total annual emission
flows, individual household heating is the
dominant emissions source in 14 basic
settlement units taking up an area of 30.8
km2, i.e. 14 per cent of the territory of
Ostrava. In the heating season, however,
the influence of this group of sources
grows, becoming the dominant source
in 24 basic settlement units with a total
area of 45.9 km2, which is 21 per cent of
the territory of the city. Emissions from
automobile traffic are not particularly
seasonal. Taking the year as a whole,
traffic is the dominant emissions source in
the territory of 238 basic settlement units
occupying 169.3 km2, i.e. 79 per cent of
the city. In the winter this source’s share
of total emissions in basic settlement
units falls as the influence of local heating

1

2

3

4

5

6

7

8

NWR operations – PAH emissions 8

tonnes

Estimate- the data are to be audited in September 2013.
99.8% of the value comes from OKK coking operation.
0.059

2012

0.134

2011

0.230

0.245

NWR operations PM emissions

2010

2009

tonnes

180

2012

200

2011

239

251

2010

2009

grows. In the heating season traffic
emissions may be the dominant emissions
in 228 basic settlement units,
i.e. in 72 per cent of the city’s area.“ 6
The plans of the Moravian-Silesian Region7
also reflect the focus on these four areas:
» Stricter rules for integrated licences for
major industrial concerns in the region’s
territory
» Local heating stations (motivations
for citizens – grant programme and
information campaign)
» Transport (cleaning regional roads,
insulating greenery around regional
roads)
» Horizontal measures (same conditions
for air pollution sources over the border
in Poland, regional monitoring of air
quality)
Local heating stations
Local heating stations alone – without the
other sources (industry and transport) –
would cause the annual immissions limit
for PM10 to be exceeded in a large part
of the region. Even though NWR Group
falls within the industry and power
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coking operation is listed in the Integrated
Pollution Register (‘IPR’)2 among major air
pollution sources in the Moravian-Silesian
Region under the applicable Czech
legislation. OKD is not a major source of
pollutant emissions. Besides particulate
matter, OKD emits a very small quantity of
NOx, SO2 and CO from the coal drying plant
at Darkov Mine.

Annual mean Particulate
Matter (PM10) 20101, based
on daily averages with data
coverage >= 75% in μg/m3.
<= 20
20–30
31–40
> 40

In the IPR OKK reports emissions of
NOx, CO, PM10 and PAH. Emissions of CO2
are also reported in the IPR (for more
information see the Climate Change
chapter on pages 74-76).
The data on NWR Group emissions in this
report are more extensive than those in
the IPR, as emissions of a given substance
are only reported in the IPR if they exceed
the legally defined threshold.
In 2012 NWR Group operations successfully
reduced SO2 emissions by 23 per cent
(from 108 tonnes in 2011 to 83 tonnes)
and CO emissions by 40 per cent (from
171 tonnes in 2011 to 95 tonnes).

Annual mean Benzo(a)pyrene
(BaP) 20101, based on averages
with data coverage >= 14% in
ng/m3.
<= 0.4
0.4–0.6
0.6–1.0
> 1.0

generation category, it also supports
efforts to improve local heating stations
under the joint programme of the
Moravian-Silesian Region and the Ministry
of the Environment (CZ) to promote the
replacement of existing hand-filled
solid-fuel boilers with new low-emissions
automatic boilers burning coal, biomass,
or coal and biomass. In 2012 OKD
co-financed the programme in the form
of a grant to the State Environmental Fund
(CZ) worth EUR 80,000 (CZK 2 million).

NOx emissions increased year-on-year
by 14 per cent (from 189 tonnes to 216
tonnes) as a result of the composition and
distribution of production in the OKK coking
operation. Nevertheless, this increased
level remains below the emissions cap
defined in the integrated licence3 (280
tonnes/year for NOx). The emissions limit for
SO2 – which is the same as the Company‘s
target – is set at 77 tonnes per year for
selected air pollution sources as per the
integrated licence. This emissions limit
for designated air pollution sources was
again fulfilled in 2012. During 2012 OKK’s
Svoboda coking plant emitted 82 tonnes of
SO2 in total, including sources not covered
by the emissions limit.

Transport
We also furnish mass bus transport to
mining workplaces for our employees.
The employees are not required to pay the
fare in cash – they present a chip card
and the fare is automatically deducted
from their pay.
Production of NOx, SO2, PAH and PM
emissions from NWR operations
Of NWR Group’s operations, in terms
of emissions of pollutants, only OKK’s

1

2

3

Source: Air quality in Europe – 2012 report
(European Environmental Agency,
http://www.eea.europa.eu/publications/
air-quality-in-europe-2012).
See www.irz.cz (in Czech only) or possibly the
European Pollutant Release and Transfer Register
(E-PRTR) http://prtr.ec.europa.eu (in English).
A list and the full wording of all issued
integrated licences in the Czech Republic can be
found on the web site of Integrated Prevention
and Pollution Control (IPPC, http://www.ippc.cz).
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Emissions

The total reduction in particulate matter
emissions from NWR operations in the
last four years has been 28 per cent,
amounting to 180 tonnes in 2012. Since
2009 OKD has successfully reduced the
quantity of PM every year; the fall over
the past four years has exceeded 53 per
cent. By contrast, PM emissions in OKD are
constant over time, because PM emissions
in OKD are monitored on the basis of
the capacity of the fans in the individual
mines’ upcast shafts. This is therefore
a question of mine ventilation, and the
emissions quantity is difficult to reduce
if occupational safety and good working
conditions are to be maintained for the
miners.
Fly-ash management as practised by the
OKD subsidiary HBZS is very important
for influencing air quality. HBZS uses ash
produced by heating-plant and powerplant sources outside NWR
(e.g. ČEZ and Dalkia) primarily as
a raw material for filling excavated spaces
in deep-level mines. Using ash in mines
for safety purposes brings many positive
effects. Sluicing ash from the surface into
mined areas has a long tradition and is an
integral part of the coal extraction process
technology in OKD with a significant
safety benefit. The fly ash is processed
by HBZS to produce a certified ‘HBZS
Stowing Mixture’, a certified stabiliser
and filling material. The filling mixture is
used for safety measures1 in mines. The
stabiliser is mainly used in surface areas
for rehabilitation and reclamation projects
and as filling material when mine works
are being demolished.
Emissions from the transport of products
to customers are reduced to a minimum
because 98 per cent of our products are
transported by rail.
Emissions-related fines
No emissions-related fines were imposed
on NWR Group in 2012.

Sources of PM emissions in the Moravian-Silesian Region 2003–20122
Transport
Small sources of air pollution (Local heating)

20123

2,000

2,300

760

3,000

2007

2,059

1,986

733

4,317

1,965

2003

1,207

435

4,986

NWR operations –
NOx, SO2, CO emissions4

tonnes

Collection and use of ash
matter in HBZS

tonnes

NOx
SO2
CO
216

20125

632,153

83
95
189

2012

724,114

2011

2011

108
744,023

171
376
172

860,000

509
249

2010

2010

2009

748,626

140

2009
2008

270

2

4

5

Construction of dams for explosion-proof sealing
of mine works; filling empty spaces to reduce
mining’s impact on the surface; sluicing excavated
cave-in spaces to prevent or subdue coal fires.

tonnes

Medium-sized sources of air pollution
Large sources of air pollution (industry)

3

1

New World Resources
Sustainability Report
2012

Source: Regional authority of the
Moravian-Silesian Region.
Forecast.
NB: The reported values differ from the
IPR data as the IPR only reports quanitities
if the limit value laid down by law is
exceeded.
Estimates – the data are to be audited in
September 2013. Besides emissions from
OKK coking operations, the date include
insignificant emissions from the floatation
concentrate drying plant at Darkov Mine
(NOx: 7 t, SO2: 1 t, CO: 3 t).
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> GRI EN26

Case study

NWR operations reducing emissions
released into the atmosphere

The Svoboda coking plant was modernised in recent years and now meets the most stringent ecological limits set by the legislation.

Emissions are an important area of focus
closely followed by our stakeholders. NWR
is therefore striving to reduce emission
volumes at its operations.
From the point of view of environmental
liabilities, the most important emissions
are those of nitrogen oxides (NOx), sulphur
dioxide (SO2) and carbon monoxide (CO)
generated in the subsidiary OKK Koksovny,
a.s. (OKK) as well as Particle Pollution
(PP)1, especially PM102 generated by
OKK plants on one hand and the mine
ventilation systems of OKD, a.s. (OKD) on
the other hand.
Over recent years, NWR has focused
on the operations of OKK where a new
coking battery (No. 10) has been built
and another coking battery (No. 8) at the
Svoboda plant has been refurbished.
In addition, an investment project worth
approximately EUR 80,000 was started in
2012 installing raw coking gas off-take
pipelines on coking battery No. 8; with
further investment of EUR 400,000, this
project will be completed in 2013 and will
reduce gaseous emissions generated in
the course of the coking process.

NOx and CO emissions are being reduced
especially via technological controlling of
combustion processes. OKK has managed
to reduce the NOx or CO emissions by
62 per cent and 89 per cent respectively
since 2008. The closure of the Jan Šverma
coking plant also helped to reduce the
above emissions. NOx emission volume in
2012 reached 206 tons and CO emissions
totalled 92 tons.
In order to reduce SO2 emissions, OKK
applies the Stretford process, i.e. a
desulphurisation process in which
hydrogen sulphide (H2S) is removed before
burning from gas streams and sulphur
is recovered for further processing.
The entire technology has a positive
energy demand and high efficiency of
desulphurisation at the level of less than
50 mg H2S/m3 of desulphurised coke-oven
gas. The SO2 emissions was reduced to
82 tons in 2012.

a continuous basis. The dust generated
during the coke discharge is separated
since 1998 in the Dedusting plant.
It contains a set of equipment that
significantly reduces the level of emitted
particle pollution. The coke quenching
towers represent another source of
particle pollution; they are equipped with
water-sprayed shutter separators. The
coke quenching towers of coking batteries
No. 7/8 and 9/10 were refurbished in 2012.
Particle pollution generated in OKK’s
operations has been reduced over the past
5 years by 60 % down to 60 tonnes in 2012
(some of the reduction may be attributed
to the closure of the Jan Šverma coking
plant) whereas the maximum level set
forth by the regulations is 110 tonnes/
year. Particle pollution generated by the
mine ventilation systems at OKD is at the
level of 120 tonnes/year depending on the
volume of production.
1

Particulate matter generated in OKK’s
operations is captured in the installed
wet dust separators or cloth filters
located in critical areas of the plant. OKK
commissioned the first dust separators
in 1996 and they are being refurbished on

2

Particle Pollution (PP) reporting covers all
particles, i.e. even those larger than 10 μm.
Particulate matter (PMx) denotes dust
particle pollution at the size smaller than
X μm dispersed in the air. The particles smaller
size 10 μm identified as PM10 are subject to
standard monitoring as they can settle in
bronchial tubes and cause health problems.
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GRI DMA EN Water
GRI EN8
GRI EN9
GRI EN25

Within the NWR Group it is mainly the coal
preparation process that requires the use
of large quantities of water. As part of its
mining operations the Company is seeking
to reduce water withdrawal and maximise
its use of recycled water (see the Recycled
Water section). NWR’s goal is to consume
water in the most efficient way and
prevent negative impacts on the quality
of surface water in the region the Group
operates in. Its business complies with all
the EU and Czech legislative requirements
for water quality and regular measuring is
performed.
In 2012 there was a year-on-year fall of
2 per cent in total water withdrawal. At
15,871,000 m3, water withdrawal in 2012
was 15 per cent lower than in 2009. Total
water withdrawal can be divided into three
categories, the biggest being surface
water for operating purposes (known as
1st quality process water), which accounts
for 90% of total withdrawal. A lesser share
is taken by drinking water and wastewater
from other organisations (namely the
operations of third-party firms located
in the Group’s premises and discharging
wastewater through the NWR Group).
The volume of recycled water in 2012
was 9,009,000 m3, which represents
a recycling rate of approximately
57 per cent1. OKD is the only company
in the NWR Group that currently uses
recycled water. Recycled water is reused
after being treated in a system of flotation
tailings ponds. This recycled water is then
pumped by a pumping station situated
in the last flotation tailings pond of the
system for reuse in coal preparation. Water
recycling is one of OKD’s environmental
priorities.

1

2

3

The EN 10 indicator (GRI) defines the water
recycling indicator as the percentage ratio
between the volume of recycled water and total
water withdrawal.
In the Reports for 2011 and 2012 the
calculation method for total water withdrawal
differs. In 2012, in line with GRI methodology,
the volume of recycled water that is re-treated
in the system of flotation tailings ponds is
not included in total water withdrawal. The
proportion of total water withdrawal accounted
for by recycled water is much higher following
this methodological adjustment.
Water from surface sources used for
technological purposes (e.g. in coal preparation
plants) and to make bathing water; referred to
as 1st quality process water.

Hard-coal mining consumes large quantities of water. NWR strives to recycle and reuse as much
water as possible.

OKD constantly strives to reduce its
water consumption. As coal extraction
and preparation are impossible without
water, however, the only feasible means
is to increase the proportion of recycled
water.
The year-on-year fall in water withdrawal
and increase in recycling is linked to the
reduction in discharged water.
By year-on-year comparison between
2011 and 2012, discharged water fell by
11 per cent to a level of 9,872,000 m3.2
The reusable water cycle is being
continuously enhanced by investments
in reusable water supply conduits, but
the amount used also depends above
all on the amount of precipitation in
the given year. In 2012 repairs to water
management equipment worth just
under EUR 600,000 (CZK 15 million) were
undertaken. For example, damage near
the left bank of the Špluchov weir was
repaired. This lowered the water level in
the backwater that was restricting the
capacity of the Špluchov pumping station

supplying process water to OKD’s mines.
In addition, pipeline DN 400 near the car
park at Staříč and the sand filter of the
Sovinec pumping station were repaired
and a number of other investments made.
Water sources impacted by water
withdrawal
Overall water withdrawal in the NWR
Group is divided between OKD and OKK,
with the vast majority – 94 per cent –
falling to OKD. For this reason the Report
concentrates on OKD in the matter of
water sources substantially impacted by
water withdrawal.
In the Karviná area of OKD the source of
process water3 is surface water, which is
mainly drawn from the Těrlická přehrada
reservoir, which covers an area of
267.6 hectares and has a volume of
27.4 million m3. Below the dam there
is the Těrlicko pumping station, which
pumps water into the Kostelecké nádrže
accumulation reservoirs. From there
the water flows downhill through the
50km pipeline system called the Těrlicko
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Diagram of the water management system
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Odra

natural water flow
Špluchov

artificial water flow
water pumping station

Olše

accumulation water reservoir

Karvinský
potok

industrial water withdrawal
Karviná

water discharge
city, town

Odra

Karviná mine

Černý
příkop

Opava

water
treatment
plant

Stružka

Sovinec

Darkovský
potok
Darkov mine

ČSM mine

Ostrava
Ostravice

Košice
Ondřejnice

Košice
water
reservoir

Paskov mine

Košice

conduit to all the mines in the Karviná
area of OKD (Darkov mine, Karviná mine
and ČSM mine), and also to the Třinecké
železárny steelworks.
Additional process water is obtained from
other surface sources, i.e. watercourses.
Water is taken from two pumping stations
on the River Olše. The first is Sovinec
(there is also a water treatment plant
nearby, where this water is treated);
the second is Špluchov (after it is taken
from here the water is merely filtered
and transported to treatment plants by
pipeline).
The source of process water in the Paskov
area of OKD is the River Olešná, from
where water is channelled into the Kuboň
I, II and III process water accumulation
reservoirs (through the two Kamenná
accumulation water reservoirs). From
there it is pumped into the process water
distribution network (used in surface
operations such as extra water for coal
preparation, for cooling and as fire
extinguishing water).

Stonávka

Těrlicko

OKK Fiebig

Kuboň
water reservoirs
Kamenná
water reservoirs

Karviná

Havířov

Těrlicko
water
reservoir

Sušanka
Žermanice
water
reservoir

Frýdek-Místek

Kostelec
water
reservoir

Lučina

Olešná
Morávka

Lesní
potok
Olešná
water
reservoir

Šance
water
reservoir

Another source of process water for
the Chlebovice area of the Paskov mine
is untreated surface water from the
Košice reservoir. Below the dam there is
a pumping station that supplies process
water into the system in the Chlebovice
area and partially also to the Kamenná
accumulation reservoir.
OKD discharges surplus treated
water from the froth-flotation pond
as wastewater into watercourses
administered by the Odra Basin Authority
(discharge for a fee).
The Integrated Pollution Register lists
five areas as sources of chlorides in
discharged water: (a) Karviná mine, ČSA
mining site; and (b) Karviná mine, Lazy
mining site (Jan-Karel area and Doubrava
area); d) ČSM mine and Darkov mine.
Chlorides are contained in discharged
mine water (brine). The quantity of
chlorides is reported to the Integrated
Pollution Register every year. OKD has
no set limits are set for these chlorides,
however, as it is a natural substance that

Morávka
water
reservoir

does not impact on the environment in the
quantities discharged.
OKK gets water from the River Odra via
the BorsodChem MCHZ pumping station
and discharges rainwater and cooling
water via Fiebig outlet into the River
Ostravice and through Černý příkop water
channel into River Odra, with the total
water discharge quantities complying
with the limits stated in the integrated
licence.
Recycled water
All OKD mines are equipped with coal
preparation plants. After use, magnetic
separators are used to purify the water
of magnetite, which is used to create a
heavy-liquid suspension that separates
coal and waste rock. From there, the
water is then either pumped back into the
preparation process or to the system of
flotation tailings ponds, as required.
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Water management in NWR operations
Units

2009

2010

2011

2012

3

18,687

19,833

16,192

15,873

Surface water, including water from rivers, lakes and reservoirs

thousand m3

Groundwater

Total water withdrawal

thousand m

of which
17,844

18,945

15,246

14,910

thousand m

3

0

0

0

0

Rainwater collected directly and stored by a reporting
organisation

thousand m

3

0

0

0

0

Wastewater from other organisations

thousand m3

48

28

30

57

Withdrawal from communal water supply or other water-supply
service (drinking water)

thousand m

3

796

860

992

906

Total water discharge
(public water mains, wastewater including mine water,
extra treatment)

thousand m3

13,978

11,823

11,079

9,872

Total quantity of discharged water not requiring treatment
before discharge into the water mains

thousand m3

372

434

250

149

Total quantity of treated sewerage before discharge

thousand m3

0.52

1.86

2.51

0.93

Quantity of water discharged into the public water mains via
the sludge bed system (charged)

thousand m3

7,703

5,734

4,926

3,688

Total quantity of mine water treated before discharge
into the water mains

thousand m3

5,279

4,932

5,369

5,385

Total quantity of water sent to the Ostrava Central Wastewater
Treatment Plant for extra treatment

thousand m3

576

663

468

481

Total quantity of wastewater discharged into the public sewers

thousand m3

48

57

62

167

Recycled and reused water

thousand m3

11,422

16,228

9,152

9,009

Percentage share of recycled and reused water

per cent

61.12

81.82

56.52

56.76

Every mine is equipped with a system of
flotation tailings ponds in which mine
tailings settle. A ‘flocculation agent’1 is
added to the water from the preparation
plants; this encourages the clustering of
small particles (‘fines’) from the washed
coal, which then settle more quickly,
leaving the water purified of fine particles.
Fines for discharged water
In 2012 OKD was fined EUR 240 for a leak of
One Seven class A extinguishing foam into
surface water. The leak was discovered on
28 February 2012 on the outflow of mining
water to the Doubravská drainage ditch
from Karviná mine, ČSA mining site, by staff
of the Odra Basin Authority.
1

The flotation agent causes the coal to float.
However, the flocculation agent causes the
particles to stick together, making them heavier
so they sink to the bottom. More information
about waste rock can be found in the Materials
chapter on page 90.

The accident was investigated by the
accidents commission of the Odra Basin
Authority, the environmental department
of Karviná City Hall and the water
management officer of Karviná mine.
Measures were taken at all OKD mines to
prevent further leaks of wastewater from
foaming agents into mining water and
subsequently surface water. The foam
leak caused neither an environmental
emergency nor any environmental damage.
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> GRI DMA PR Customer
health and safety
> GRI PR1

The Company asses the health and safety
assessment through the whole life cycle
for 100 per cent of our main products.

Once ejected from the coking battery chamber, the burning coke heads towards the cooling ramp.

Stages of health and safety impact assessment
OKD

OKK

Hard coal

Coke

For further reference

Yes

Yes

Coal and Coke Catalogue1 pages 4–6, 10–11

Yes

Yes

Yes

Coal and Coke Catalogue1 pages 8–9, 12–13

Production

Yes

Yes

Yes

Complete health and environmental protection legislation (e.g. EIA,
air, water, protection legislation, etc.).

Marketing and promotion

Yes

Yes

Yes

Group’s internal documents, see table Internal documents applied
in NWR Group, pages 39–40 (e.g. Codes of Ethics, Business Integrity
Policy, Provision of product information).

Storage, distribution
and supply

Yes

Yes

Yes

Storage requirements for our products are determinated by their
technical specification1 and safety data sheets; products on stock
are not material as they represent max 5 per cent of total yearly output;
98 per cent of output is transported loose by rail.

Use and service

Yes

Yes

Yes

The use of our products is determinate by their technical specification1;
service is not material for our products.

Disposal, reuse, or recycling

Yes

Yes

Yes

Not material for our products (raw materials). HBZS deals with fly ash
management for third parties.

Thermal

Coking

Development of product
concept

Yes

R & D (certification)

1

Available at http://www.newworldresources.eu/en/products/coal-and-coke-catalogue.
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Materials
Consumption of materials
The consumption of materials in terms
of volume and quantity does not have a
significant economic, environmental or
social impact.
NWR Group is a producer and supplier of raw
materials (hard coal) and coke. In the case of
raw materials, it does not use a significant
quantity of other raw materials or partially
processed materials that go towards the
end product. In the case of coke, the input
material is purely coking coal.
Like other extraction companies NWR
produces waste rock, which is used as a
building material and is a secondary raw
material.
Product packaging is also insignificant for
NWR Group. The produced raw materials
are not packaged – 98 per cent of output is
transported loose by rail.
Materials used in coke production
The important raw material for coke
production in OKK, however, is coking coal,
which is supplied mainly by sister company
OKD; other grades of hard coking coal, are
supplied from Poland or the USA (33.6% of
total consumption in 2012).
Materials not present in the end product
Besides hard coking coal, all the other
materials are not directly present in the
end product but are used in the production
of hard coal and coke. We regard significant
quantities of materials as renewable
(see the Waste chapter on pages 92-93).
Waste rock
The Group’s hard coal extraction activities
generate waste rock. Waste rock is a
material that is extracted during hard coal
mining and then separated from the coal
during the preparation process.
In the past, waste rock was usually
stored near the mining area in the form
of refuse heaps; in the present day it is
used as a secondary raw material.
The use of waste rock as a secondary

1

Usually a pit located away from the building
site and from which earth is extracted for
building work when there is not enough
earth to be obtained from digging trenches
on the building site; sometimes also at an
excavation site.

OKK Koksovny is the biggest producer of foundry coke in Europe.

Materials used in coke production
Unit

2009

2010

2011

2012

Supplies of coking coal

tonnes

1,074,018

1,190,304

893,157

783,203

— of which supplied by OKD

tonnes

829,500

780,202

549,523

519,817

raw material is usually more advantageous
economically, not to mention the reduced
consumption of non-renewable natural
resources. The effect on the landscape
is also significant – the number of new
dosposal areas and borrow pits1 is
reduced.
The total quantity of waste rock produced
has been around 4.8 million tonnes in
recent years.
Waste rock plays an important role
in landscaping during the technical
reclamation stage of OKD’s reclamation
projects (see the Reclamation and
biodiversity conservation chapter on
page 68).

In the Moravian-Silesian Region there are
waterworks, sludge tanks and water dams,
measuring tens of kilometres in length,
that were built using materials from waste
rock. The use of waste rock is therefore also
important from the point of view of flood
protection. Waste rock is a certified material
currently used as a building material for
roads and for landscaping; it was also used
in the construction of the Těrlická přehrada
dam. The quality of the waste rock produced
by OKD also complies with the requirements
for motorway building.
Flotation tailings
Floatation tailings are a mixture of fine
coal particles, water, ash, clay or sand
created during minerals preparation. It is a
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Total quantity of waste rock

tonnes

4,861,458.5

2012

4,798,524.2

2011

4,926,678.3

2010

4,866,043

2009

Total quantity of flotation tailings

tonnes

789,419

531,024

494,157

2011

2010

365,042

Consumption of material1

2012

2009

2011

2012

Quantity

Quantity

kg

75,371,093

65,149,877

Wood

kg

50,771,118

45,741,406

Plastics

kg

1,165,285

1,151,121

Rubber materials

kg

1,243,868

576,139

Oils and lubricants

kg

1,421,885

1,429,584

Oils and lubricants

litres

1,072,131

1,055,338

Chemicals

kg

19,213,767

18,139,909

kg

4,816,650

10,083,100

kg

592,920

694,720

Group of materials

Unit

Ferrous metals

Limestone
Flotation agent

2

Flocculation agent – magnetite

kg

10,926,152

10,778,150

Other flocculants3

kg

88,370

83,595

Building materials

kg

26,000

17,000

1
2

3

3

Materials and raw materials are not part of the end product.
Chemical compounds or mixtures thereof that condition, regulate or control the course of the flotation process.
The flotation process is a technological procedure exploiting the different wettability of particulate materials to
separate them in coal preparation plants.
A flocculation agent causes particles to cluster, making them heavier so they sink. Used in coal preparation plants.

NB: The materials and raw materials shown in green are regarded as renewable or recyclable.

material with a particle size of 0 to 0.5 mm
and ash content (non-combustible solid
components) greater than 60 per cent.
In OKD it is created when raw fine coal
is separated by flotation based on the
different physical and chemical properties
of the surfaces of the particles being
separated. Flotation tailings are stored in
flotation tailings ponds, to which they are
transported by pumping the water-ash
mixture.
Flotation tailings are sometimes wrongly
called sludge and thus tend to be mistaken
for coal sludge, which is a significant
burden on the environment. NWR stopped
generating coal sludge in the 1990s and
currently only produces flotation tailings.

The marked increase in the production
of flotation tailings was caused by the
processing of extracted material with
a high ash content at the preparation plant
of ČSA mining site, Karviná mine (OKD),
which necessitated the nonstop operation
of flotation cells in the preparation plant
throughout the whole of 2012. Production
at the Darkov mine preparation plant was
also increased significantly.
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Waste
NWR Group’s operations generate
considerable waste – that is the nature
of the business of extracting hard
coal deep underground. Coal mining
operations generate 93 per cent of the
Group’s waste, with the coking operations
generating the rest (7 per cent). In terms
of the general categorisation1, the vast
majority of the waste (92 per cent)
is in the ‘miscellaneous’ category.
Much less is hazardous waste, which
accounted for less than 8 per cent of
total waste in 2012.
In the last three years there have been
three observable trends in the nature and
generation of waste:
a) the total quantity of generated waste
is rising (from 41.7 thousand tonnes in
2009 to 48.8 thousand tonnes in 2012);
b) the share of recycled waste is growing
in both absolute and relative terms
(the share in 2009 was 62.5 per cent,
in 2012 68.4 per cent);
c) the share of ‘hazardous’ waste remains
constant, but fell year-on-year from
2011 to 2012.
Waste rock is not counted as waste.
Waste rock is a material extracted during
mining and is a certified building material
that is currently used, for example, in
road building and landscaping (see the
Materials chapter on pages 90-91).
Non-hazardous waste
The increase in non-hazardous waste
generated in 2012 compared to 2011
was caused by increased production of
scrap metal, including non-ferrous metals
(from 27,921 tonnes to 31,318 tonnes).
This involves mining technologies and
material at the end of its service life
and discarded in connection with the
Company’s on-going projects POP 2010
and Logistics Optimisation. This is waste
that can be re-used with an economic
benefit for society.

1

Waste categories are defined by Decree No.
381/2001, which establishes the Catalogue of
Waste, the List of Hazardous Waste and lists
of waste and states for the purposes of export,
import and transit of waste and the procedure
for granting consent for the export, import
and transit of waste (Waste Catalogue) (CZ)

Černý příkop channel.

Hazardous waste
There was a fall in the quantity of
hazardous waste from 1,548 tonnes in
2011 to 879 tones in 2012. This reduction
was caused by an extraordinary incident
in 2011, when there was an illegal
discharge of an unidentified quantity
of petroleum substances at waste
rock dump D at Řepiště, leading to
contamination of the soil. This involved
roughly 700 tonnes of earth categorised
as hazardous waste. The case was dealt
with in cooperation with the police and
the Czech Environmental Inspectorate.
OKD extracted this waste categorised as
hazardous, as it was situated on OKD’s
land.
OKK’s hazardous waste generation fell
by 63 per cent year-on-year to a level
of 52 tonnes. This was influenced by
the increased generation of hazardous
waste in 2011 (141 tonnes), when OKK
disposed of linings and mixed construction
waste containing hazardous substances
produced when coking battery no. 9 was
being overhauled.

Waste disposal
All waste generated in the Group’s
operations is either passed on to another
company for further use or disposed
of as required by the legislation. Waste
that can be reused is first recycled.
This includes iron, non-ferrous scrap
metal, oils, separated plastics, paper etc.
The Company passes on non-reusable
waste for disposal. This includes the
majority of hazardous waste and also
non-reusable miscellaneous waste.
The main disposal method is landfilling.
Only a small amount (approx. 1–2 per cent
of the quantity handed over for disposal)
is incinerated, mainly because of the
lack of waste incineration plants in the
Moravian-Silesian Region.
Number and volume of significant
contaminations
No significant contamination of the
environment occurred in NWR‘s operations
in 2012. The only current contamination is
from old environmental damage on surface
areas done before the land became
owned or administered by NWR. These
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NWR operations waste
generation by type

tonnes

Hazardous waste
Non-hazardous waste

NWR operations waste generation
by from of waste disposal

tonnes

Reuse / Recycling
Landfill / Incineration
48,780

44,597

879

1,548

2012

33,964

15,695

2011

16,462

29,683

2012

2011

41,773

509

2010

16,167

26,115

2010

41,684

539

2009

15,826

26,396

2009

Total quantity of waste by disposal method
Disposal method

Unit

2009

2010

2011

2012

Total quantity of waste passed on to
other companies for use (recycling)

tonnes

26,396

26,115

29,683

33,964

Total quantity of waste passed
on to other companies for disposal
(landfilling/incineration)

tonnes

15,826

16,167

16,462

15,695

TOTAL

tonnes

42,222

42,282

46,145

49,659

List of old environmental damages

Svoboda Coking Plant

156.3 tonnes of contaminants in groundwater
246.8 tonnes of contaminants in earth
113,367 tonnes of contaminated structures

ČSA Coking Plant

294.2 tonnes of contaminants in earth
105,962 tonnes of contaminated structures

Lazy Coking Plant

75,969 tonnes of contaminated earth

Jan Šverma Coking Plant

150,000 m3 of contaminated earth
136,000 m3 of contaminated groundwater
133,710 m3 of contaminated structures

Trojice Coking Plant

130,000 tonnes of contaminated earth
2,600 tonnes of contaminated structures

Jan Šverma Coking Plant

45,000 m3 of chemical waste (chemical waste landfill)

Černý příkop

38,100 m3 of contaminated riverbed sediment

significant contaminations in the locations
of former coking plants and the operated
Svoboda plant are dealt with according to
Ecological Contract No. 131/96 concluded
between OKD and the National Property
Fund of the Czech Republic, which means
that the cost of eliminating them will be
covered by the state. When the National
Property Fund was abolished, as of
31 December 2005 its competence
was transferred to the Ministry of Finance
of the Czech Republic (‘MF’) by Act
No. 178/2005.
In July 2008 OKD and the MF entered
into Amendment No. 03929-2008-452-D0131/96/01-03 to the Ecological Contract.
On the basis of a separate Amendment
No. 03929-2008-452-D-0131/96/01-04
of 13 November 2008, the rights and
obligations under the Ecological Contract
were transferred from OKD, a.s.,
to OKK Koksovny, a.s.
OKK will carry out supervision of the
decontamination work, as the sites are
located on OKK land. As far as old ecological
contaminations are concerned there was no
change in the state of affairs from 2011.
Waste-related fines
In 2012 OKK was fined EUR 1,193
(CZK 30,000) for contamination of soil
in the Company’s premises.
The contaminated earth was extracted
and disposed of as hazardous waste.
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Community
Corporate social investment (‘CSI’)1

EUR

8.13
million

Local communities rank among our most important
stakeholders and we maintain a healthy and open
dialogue with them.
In 2012, NWR made substantial economic contributions
of close to EUR 1.3 billion to our local communities via our
supply chains, our workforce, our capital and operational
investments, the taxes we pay and the corporate social
investments that we make.

1

2

3

NWR Group corporate
social investment

EUR million

Sponsorship
Donations

CSI spent primarily on social issues in the
form of donations or sponsorship, excluding
benefits for employees.
NB: Total Group expenditure on donations
in 2012 amounted to EUR 6.56 million.
NB: Total Group expenditure on sponsorship
in 2012 amounted to EUR 1.57 million.

Our economic contribution 2012

EUR million

* Corporate social investment (CSI) comprises of funds provided for projects in the following areas: community
development; support for enterprise and job creation; health; culture; education (donations to schools, scholarships);
environment (finances provided over and above the legal requirement); and sport (sponsorship).
1.6

6.6

2012

Employee wages and benefits

279
1.6

6.3

Payments to suppliers

746

2011
CAPEX

231
1.6

1.5

Payments to government

138

2010

Payments to providers of capital

97
6.0

1.1

2009
Corporate social investment*

8

NWR Group donations 2012 by area2

per cent

OKD Foundation 48%
X
Scholarships 1%
Other 4%
Contributions to municipalities for
reconstruction and development 47%
48

NWR Group sponsorship
in 2012 by area3
Sport 72%
Culture 24%

per cent

Events of municipalities 2%
Other 2%

72

NB: Total Group expenditure on sponsorship in 2012
amounted to EUR 1.57 million.
47

Photo: The Moravian-Silesian Region has become
a region with a unique combination of industrial
tradition and contemporary dynamism. The
photo is from music festival Colours of Ostrava.

NB: Total Group expenditure on donations in 2012
amounted to EUR 6.56 million.

1

4

24
2

2

X
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Community cooperation strategy
NWR recognises that hard-coal mining
and coke production have a long-term and
significant impact on the community1 in
social, economic and societal terms. Aware
of its influence and responsibility, NWR
makes a commitment to the community in
the regions it operates in.
The community is one of the four key
pillars of NWR’s sustainability strategy.
Our activities focus on the strategic
sustainability priorities in the community
pillar, which comprises:
» Communication with the community
» Managing impacts on the community
» NWR Group’s presence on the market and
economic results
Working with its stakeholders, NWR
Group has identified the key risks for the
community, which consist of changes in the
legislation (a change in the law relating to
payments on minerals extraction, fees for
renewable energy sources etc.); the impacts
of NWR’s business on the community
(respecting the community’s rights); and
the related communication risks (clear and
open communication).
Communication with the community
NWR is aware of the importance of
cooperation with the community as a way
of maintaining society’s support for the
Company’s principal business, i.e. coal mining
and coke production. Dialogue is conducted
at various levels and in various forms,
enabling NWR to respond flexibly to any
concerns that members of the community
may have. At the level of OKD, regular
meetings are held between representatives of
local municipalities and of OKD’s operations
(face-to-face meetings and participation
by OKD representatives at sessions of local
assemblies) dealing with, for example, zoning
issues, the EIA process, the purpose of
reclamation projects or, more generally, the
development of the given municipality.
In NWR’s practice, early and open

1

2

The inhabitants of areas where NWR Group
operates, municipalities and association of
municipalities, local NGOs etc.
Compensatory payments comprise payments
on minerals extraction, payments for a mining
area, and payments for the release of land
from the agricultural and forestry land funds.
In addition, compensatory payments include
costs related to mining damages and the
financial reserve for reclamation.
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Our economic contribution 2012
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and procedures
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EUR million

* Corporate social investment (CSI) comprises of funds provided for projects in the following areas: community
development; support for enterprise and job creation; health; culture; education (donations to schools, scholarships);
environment (finances provided over and above the legal requirement); and sport (sponsorship).
746
279
231
138
97
8

communication before a new mine
is opened or existing operations are
expanded, covering the related impacts
and benefits for the local inhabitants, goes
further than simply complying with the
legal requirements. Above all, this concerns
cases where the population has to be
relocated or, conversely, where extraction is
to be terminated.
In 2012 NWR Group set up a special mining
damages hotline and stepped up its
training for employees dealing with mining
damage. The Company thus fulfilled its goal
for 2012. In 2013 we want to ensure that
local municipalities and the public are even
better informed about our business. We
plan to launch a special web site (known
as the Seismological Information System)
with online information about incidences of
significant seismic phenomena caused by
OKD‘s mining activity.
NWR views open and transparent
communication and support for publicly
beneficial projects run by local clubs and
organisations as an integral part of its
approach.
Managing impacts on the community
The approach NWR adopts to all the areas
in which a community may be affected
by mining is fully compliant with the
applicable legislation. ‘Compensatory
payments’2 also include the creation of
a financial reserve for reclamation and
tackling mining damages.
Development projects and establishing
relations with the community
In 2012 OKD intensified its preparatory
work for a short-term development project
at Staré Město u Karviné and OrlováVýhoda by completing the EIA screening

Payments to suppliers
Employee wages and benefits
CAPEX
Payments to government
Payments to providers of capital
Corporate social investment*

process, in which the participating parties
submitted around 360 comments. In
2013 OKD will next compile the full EIA
documentation and will submit it to the
Ministry of the Environment of the Czech
Republic. More detailed and continuously
updated information about the state of the
development projects Staré Město
u Karviné and Orlová-Výhoda can be found
online at www.karvina-staremesto.cz/en
and www.orlova-vyhoda.cz/en. The process
of buying up real estate in the given area
also began in 2012 (for more information
see the Mining and the community chapter
on page 106).
In the Dębieńsko strategic project in
southern Poland a technical survey of
the deposit was completed and the risks
associated with mine water were resolved.
Nevertheless, as a result of the current
market situation the total investment for
2013 was downscaled to EUR 10 million
(approx. CZK 250 million).
The Company is not planning any closures
of existing operations in 2013.
NWR Group’s presence on the market
and its economic results
NWR operates mainly in the
Moravian-Silesian Region of the Czech
Republic, where it employs more than
18,000 people, making it by far the biggest
employer in the region. In almost every
family there is at least one person who
works, has worked or will work for one of
NWR’s subsidiaries. The closure of NWR
Group’s business would increase the rate
of unemployment in the Moravian-Silesian
Region by 7.8 per cent (detailed information
can be found in the Employment chapter
on pages 50 – 51).
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Silesian Ostrava Castle is a popular venue for social and cultural events all year round.

What is more, many NWR employees
commute to work from neighbouring
regions (the Silesian Voivodeship in Poland
and the Žilina Region in Slovakia), so the
Company’s business affects the community
in these regions, albeit to a lesser extent.
The Group’s economic contribution
amounted to almost EUR 1.3 billion (CZK
32.7 billion) in 2012. The biggest part of the
economic benefit went to suppliers in the
form of payments for goods and services.
Relations with the NWR Group’s suppliers
are an integral part of sustainability strategy.
NWR Group spent EUR 746 million (CZK 18.7
billion) on payments to suppliers in 2012.
When selecting suppliers the Company
focuses on local firms. NWR KARBONIA
met the set target of 80 per cent Polish
suppliers in 2012. A system of quality audits
of supplier firms was successfully rolled
out in OKD. In total there were 14 audits,
with an average score of 91.75 points. The
set target (at least 20 audits with a result
exceeding 90 points) was therefore only
partially met. The target for 2013 remains
unchanged.

Another share of the Company’s economic
benefit was provided to Group employees
in the form of pay and benefits
(EUR 279 million, approx. CZK 7 billion).
The Company also paid EUR 146 million
(CZK 3.67 billion) in the form of taxes, fees
and corporate social investment (‘CSI’)1.
NWR Group’s investments grew by
19 per cent from 2011 to reach EUR 231
million (CZK 5.8 billion) in 2012.
Corporate social investment
CSI is a key tool used by the NWR Group
to support the local community, targeting
primarily the social area in the form of
donations or sponsorship. In 2012 NWR
spent a record EUR 8.13 million (CZK 204
million) on CSI, a year-on-year increase of
3 per cent.
Most of the Group’s CSI in the form of
donations goes to OKD Foundation and
local municipalities to support their
development and improve the environment.
In 2012 NWR Group’s donations
amounted to a total of EUR 6.6 million,
up EUR 300,000 (CZK 7.5 million) from the
previous year.

Sponsorship also plays an important role
in community support. Sponsorship funding
mainly goes towards supporting sport,
culture, education and the preservation of
mining traditions in the Moravian-Silesian
Region. The NWR Group spent a total of
EUR 1.6 million (CZK 39.5 million)
on sponsorship in 2012.
In 2013, CSI will be influenced by the
Company’s current economic situation.
A temporary reduction in CSI can be
expected in 2013 in connection with the
persisting difficult market situation.

1

NWR’s corporate social investment (‘CSI’)
comprises finances provided for projects in
the following areas: community development,
support for enterprise and job creation, health,
culture, education (donations to schools,
scholarships), environment (finances provided
over and above the legal requirement), sport
(sponsorship). CSI does not include employee
benefits.
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NWR Group’s community involvement
Social investment
NWR Group’s social investment consists
of donations and sponsorship. At EUR 8.13
million (CZK 204 million), social investment
attained its highest-ever value in 2012.
Social investment comprised donations
worth EUR 6.6 million (CZK 167 million, i.e.
over 80 per cent) and sponsorship worth
EUR 1.6 million (CZK 39.5 million, i.e. under
20 per cent).
Unlike the amount of money spent
on sponsorship, donations are more
dependent on the economic results of
the Group, and above all OKD. That is due
by the direct link between donations to
the OKD Foundation and OKD’s business
results, as OKD donates 1 per cent of its
pre-tax profits to OKD Foundation every
year.
Donations
In 2012 NWR Group’s donations amounted
to a total of EUR 6.6 million (CZK 167
million, up EUR 300,000 (CZK 7.5 million)
from the previous year to attain the
highest level in the history of the Group.
The chief beneficiaries of NWR Group’s
social investment are the OKD Foundation
(EUR 3.134 million or CZK 78.8 million in
2012, i.e. 48 per cent of the total amount)
and municipalities receiving donations
towards renewal and development
(EUR 3.088 million or CZK 77.7 million in
2012, i.e. 47 per cent of the total). Other
donations, which received a total of
EUR 260,000 (CZK 6.5 million) in 2012,
include scholarships (EUR 75,000 or CZK
1.9 million in 2012) and miscellaneous
projects, including support channelled into
the St. Barbara Civic Association.1
OKD Foundation
Since it was set up in 2008 the OKD
Foundation has annually contributed to
hundreds of publicly beneficial projects
of municipalities and NGOs designed
to develop spiritual values, promote

1

2

3

The St Barbara Civic Association received
a donation of EUR 20,000 (CZK 0.5 million)
in 2012.
A list of the OKD Foundation’s donors is
published online at http://www.nadaceokd.cz/
en/foundation/founders-donors-and-partners
NB: Total Group expenditure on donations
in 2012 amounted to EUR 6.6 million.

education, protect the environment, stage
sports and cultural activities and support
socio-medical services. One of the OKD
Foundation’s principal goals is to support
the Moravian-Silesian Region, including
the preservation of mining traditions. In
2012 alone it contributed almost EUR
3.1 million, i.e. CZK 78.8 million. Every
year 80% of the supported projects are
implemented in the Moravian-Silesian
Region. OKD channels 1 per cent of its
pre-tax profit into the OKD Foundation;
other donors are NWR NV, OKK and other
cooperating firms2. OKD Foundation
uses the money from OKD and other
donors to finance projects under its grant
programmes and funds. However, it uses
part of the money to create a reserve
and a small amount goes towards the
OKD Foundation administration. That
explains why just EUR 2.4 million (CZK
60.2 million) is divided among projects by
OKD Foundation and not the entire amount
received.
The Foundation was established by OKD,
which is also the Foundation’s biggest
donor. OKD Foundation was established
under Act No. 227/1997, on foundations
and endowment funds. It is governed
by a managing board and its work is
overseen by a supervisory board (for more
information visit www.nadaceokd.cz/en).
OKD Foundation reports its activities using
the LBG (London Benchmarking Group,
www.lbg-online.net) methodology devised
for corporate philanthropy and corporate
social responsibility. That also covers
finances provided by OKD Foundation.
OKD Foundation’s goals are pursued
through six grant programmes and support
for other projects out of three funds.
1. For Health
Supporting health and social care
organisations is one of the Foundation’s
key priorities. Through projects designed
to improve the standard of care in these
facilities, the Foundation seeks to help
expand their diagnostic and therapeutic
capacities. Another goal is to broaden work
and social integration opportunities for the
disabled and socially disadvantaged. In
2012, for example, it supported the Ostrava
Early Care Centre, which provides ‘early
care’ support and assistance to families
who have had a disabled child. Early care
is a comprehensive service provided in the
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NWR Group corporate
social investment

EUR million

Sponsorship
Donations
1.6

6.6

1.6

6.3

1.6

2012

2011

1.5

2010

1.1

6.0

NWR Group donations 2012 by area3

2009

per cent

OKD Foundation 48%
X
Scholarships 1%
Other 4%
Contributions to municipalities for
reconstruction and development 47%
48

47

NB: Total Group expenditure on donations in 2012
amounted to EUR 6.56 million.

1

4

field; it is mainly provided in families with
children with visual and combined visual
disabilities. The assistance is usually
provided to the family from the birth of the
child until it starts school.
2. For Joy
The For Joy programme targets support
for culture, education, leisure activities
and also local and mining traditions in the
region. The target group is largely young
people and seniors, who for a range of
reasons might have limited opportunities
in the supported areas. Many of the
projects could not take place without the
Foundation’s support.
Under the programme, for example, OKD
Foundation took part in the ‘Karviná
Summer of Culture’ project comprising a
number of cultural events in the Karviná
district.
3. For the Future
This programme supports projects
designed to improve the quality of the
environment, enhance living conditions
in municipalities, safeguard important
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The Dinopark complex is a perfect example of how the combined efforts of the OKD company and other stakeholders in areas affected by the legacy of coal
mining can lead to positive outcomes for everyone concerned.

natural and cultural sites and publicly
promote the principles of sustainability.

and partly for its significance for species
protected under the Natura 2000 system.

One of the projects funded by the OKD
Foundation under this programme is the
Wallachia Ecocentre in the premises of
a former barracks in the town of Valašské
Meziříčí. This project aims to make use of
the former military barracks to develop
a regional environmental centre that will
provide services and activities focusing on
environmental education and awareness,
and also practical conservation of nature
and the environment.

5. Sídliště žije
(‘The Living Housing Estate’)
This new OKD Foundation programme
combines community work with enhancing
the living environment on housing estates.
The primary goal is to improve human
relations in the given location through joint
efforts on a specific project that will also
improve the standard of public spaces.

4. For Europe
The purpose of the For Europe programme
is to provide NGOs and municipalities with
support when administrating applications for
financing out of the European Union structural
funds. The organisations can also use this
programme to enhance their internal capacity
through training for their representatives.
For example, financial support from this
programme made it possible to prepare
the LIFE+ project to restore the unique
English park at the Veltrusy chateau,
partly for its cultural and historical value

One example is the project for a Children’s
and Young People’s Centre in Orlová called
‘Vesele uprostřed sídlliště’ (‘Fun in the
Heart of the Housing Estate’). This project
entails revitalising the garden of the Spiral
Club so that young people can safely
spend their free time there and make use
of their skills and abilities under expert
supervision.
6. Srdcovka
The grant programme called Srdcovka
(which can roughly be translated as ‘An
Affair of the Heart’) enables employees of
OKD and its supplier firms and other OKD

Foundation donors to request financial
support for organisations in which the
employees do unpaid work in their free
time. In 2012, for example, a grant under
the Srdcovka programme made it possible
to stage four week-long boating camps
for children and young people from
the Karviná district and five one-day
training courses to instruct those with no
experience of boating.
Besides these four programmes, the
OKD Foundation has set up three
funds enabling it to respond, whenever
necessary, to current developments
outside the period in which the regular
calls for proposals from NGOs and
municipalities are published.

100

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

New World Resources
Sustainability Report
2012

> GRI EC8
> GRI SO1

NWR Group’s community involvement

By supporting publicly beneficial projects run by NGOs and municipalities, OKD Foundation improves the quality of life for people in the region.

1. Crisis Fund
The Crisis Fund enables a rapid response
in the event of a natural disaster or other
emergency.

A detailed overview of supported projects
is available on the OKD Foundation web
site www.nadaceokd.cz and is published in
the OKD Foundation Annual Report.

2. Operative Fund
The Operative Fund is intended to support
exceptional projects that cannot be included
in the current grants round for time reasons.

Municipalities
A large proportion of donations – just
under half of the total amount – is
earmarked for municipalities in the form
of contributions towards renewal and
development, based on agreements on
the protection of real estate and interests.
EUR 3.088 million (CZK 77.7 million) was
earmarked for municipalities in 2012, an
increase of EUR 200,000 (approx. CZK 5
million) over 2011.

OKD Foundation funding
by programmes in 20121
For Health 0.96
For the Future 0.59
For Joy 0.34

EUR million

Sídliště žije 0.17
For Europe 0.04
Srdcovka 0.04

X

0.96

3. Development Fund
The Development Fund targets the
development of the non-profit sector.
In 2012 OKD Foundation contributed a
total of EUR 2.13 million to 328 projects
under the six grant programmes. Under
the Operative Fund 22 projects were
supported with a sum of EUR 0.12 million
and ten projects were supported out of
the Development Fund with a foundation
contribution of EUR 0.15 million.

1

NB: Total finances distributed by the
OKD Foundation in 2012 amounted to
EUR 2.13 million (excluding Development
and Operative Funds).

The funds are channelled into two
basic areas. The first is support for
the developments of municipalities
in whose territory extraction is taking
place. This is intended to protect the real
estate and other interests of towns and
municipalities, to finance the development
and renewal of towns and municipalities,
but also, for example, to acquire a water
tanker for a fire fighting unit. Most of these
funds were drawn by the municipalities

NB: Total finances distributed by the OKD Foundation
in 2012 amounted to EUR 2.13 million
(excluding Development and Operative Funds).
0.59

0.34
0.17
0.04

0.04
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Overview of projects supported
by the Foundation in 2012
by region of the Czech Republic
as at 31 December 2012

Total for year1
360

2,396,546

Number of projects supported, 2012
Total amount in the area, EUR, 2012

Poland

1

Liberec

4

Grant programmes (6) and
Development and Operative Funds.

43,928

Ústí

4

Hradec Králové

23,490

4

23,511

Karlovy Vary

3

Prague

12,947

17

Pardubice

120,736

4

Moravian-Silesian

47,123

Central Bohemia

11

Plzeň

–

274 1,804,320
Olomouc

7

70,025

47,728

Vysočina

–

5

25,488

Zlín

14
South Bohemia

Germany

6

98,734

South Moravia

28,431

7

50,085

Slovakia

Austria

of Karviná and Stonava. Support for
municipalities’ projects is one of the
necessary preconditions for OKD to be
able to carry on its business.

Objectives funded by the OKD Foundation in 2012

Social services

The other area, which is a new response
to the environmental demands of
stakeholders, is improving air quality
in the Moravian-Silesian Region. This
is an important issue, whose causes
and current situation are described
in the Emissions chapter on page 82.
Specifically, a contribution is provided
to a joint programme of the MoravianSilesian Region and the Ministry of the
Environment promoting the replacement
of existing hand-filled solid-fuel boilers
with new low-emissions automatic boilers
in the Moravian-Silesian Region. The lowemissions boilers must satisfy the limits
for emissions and minimum efficiency as
set out in Czech Technical Standard EN
303–5, emissions class 3.

Number of projects
supported,
2012

Total amount
in the area, CZK,
2012

Total amount
in the area, EUR,
2012

87

18,346,876

729,527

Children and young people

56

8,876,217

352,945

Regional development

23

8,868,419

352,635

Culture and art

50

6,482,470

257,763

Protection of real estate monuments

17

5,161,200

205,225

Leisure and amateur sport

53

3,929,648

156,255

Environment, ecology, animals

25

3,363,675

133,750

Other

29

3,352,248

133,295

Health

13

1,516,482

60,300

Education and research

6

363,500

14,454

Development of non-profit sector

1

10,000

398

360

60,270,735

2,396,546

Objective

Total for the year
1

1

Grant programmes (6) and Development and Operative Funds.
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NWR Group’s community involvement

Structure of donations to municipalities in 20121

per cent

NB: Total Group donations to municipalities in 2012 amounted to EUR 3.1 million
Orlová 50.44%
Karviná 26.25%
Horní Suchá 9.02%

Paskov 9.02%
Stonava 2.58%
Doubrava 2.58%

Zebrzydowice
X
- Poland 0.05%
Moravian-Silesian Region 0.03%
Dětmarovice 0.01%

Sviadnov 0.01%
Havířov 0.01%

50.44

26.25
9.02
9.02
2.58

Support of education

EUR

2.58

NWR Group sponsorship
in 2012 by area1
Sport 72%
Culture 24%

108,741

2012

150,405

33,205

20,415

2011

per cent

Events of municipalities 2%
Other 2%

72

NB: Total Group expenditure on sponsorship in 2012
amounted to EUR 1.57 million.

2010

2009

24
2

Scholarships and internships
Education is a key area for the future
work of the Group and the development
of its activities. The purpose of all the
activities undertaken is to make technical
education more appealing to young people
and to support people studying miningrelated subjects. NWR Group is interested
in recruiting employees with the right
qualifications and technical skills – there
is currently a shortage of these employees
on the Czech labour market, so they have
to be substituted with employees from
Poland and Slovakia.
Through the OKD Academy project OKD
supports secondary-school students
studying mechanical engineering and
electrical engineering fields and university
students studying mining, geological,
electrical engineering and related
subjects. Besides monthly scholarships of

1

NB: Total Group expenditure on sponsorship in
2012 amounted to EUR 1.57 million.

X

CZK 2,000 for secondary-school students
and CZK 4,000 for university students, OKD
offers students specialised internships at
its workplaces and provides consultations
for seminar work, bachelor degree work
and diploma work. The students are
guaranteed employment at one of OKD’s
workplaces after they finish their studies.
As of end-2012, there were 98 students
taking apprentice courses in Mechanics
for Mining Operations and Electricians for
Mining Operations for later employment.
There were 52 employees studying Mining
and Mining Geology at the Secondary
Industrial School in Karviná in 2012. 19
employees were studying the subject of
Operational Technician at the Secondary
Technical and Services School in Karviná.
There were in total 83 employees and
12 scholarship beneficiaries studying
at universities in 2012 (VŠB – Technical
University of Ostrava (CZ), University
of Pardubice (CZ), Politechnika Śląska
– Gliwice (Poland), Akademia GórniczoHutnicza Krakow (Poland)). The NWR
Group supported a further 152 scholarship
beneficiaries at other secondary schools.

2

In 2008 a cooperation agreement was
signed between OKD and the Secondary
Technical and Services School in Karviná,
which led to a renaissance in the study
of mining subjects. In 2011 a cooperation
agreement on a similar basis was signed
with the Secondary School in HavířovŠumbark. Starting in the 2011/2012
academic year, future mining electricians
and mechanics have studied the same
specialisations here and with the same
support from OKD.
In 2012 OKK established cooperation with
the Secondary Industrial Chemical School
in Ostrava-Zábřeh in the form of free work
experience for students and teachers’
excursions.
Miscellaneous
St. Barbara Civic Association – NWR
traditionally supports the St. Barbara Civic
Association (Občanské sdružení svatá
Barbora or ‘OSSB’) founded by OKD. OSSB’s
goal is to support mothers and children
whose husband/father died while working
in a mine. The number of children receiving
support is falling thanks to massive
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NWR Group is aware that its future depends on skilled people. For that reason it pays close attention to cooperation with educational institutions.
Cooperation with schools

OKD

VŠB – Technical University
of Ostrava
Secondary Industrial School
in Karviná
Secondary Technical and
Services School in Karviná
Secondary School in
Havířov-Šumbark

OKK

Secondary Industrial School
in Frýdek-Místek
Heyrovský Secondary
Industrial Chemical School
and Grammar School
in Ostrava-Zábřeh

investments in increasing the safety of
mining work and other steps the Company
is taking in this area. There are currently
around 80 children receiving support.
In addition, donations were provided in
support of cultural projects, such as the
Club of Friends of the Mining Museum or
the Uniformed Miners Club in Stonava (in
total EUR 10,000 or CZK 254,000); sports
clubs like Kosatky Karviná, children’s
swimming team (in total EUR 38,000
or CZK 975,000); social, humanitarian,
charitable and religious organisations
such as the Roman Catholic Parish of
Orlová, the Charter 77 Foundation and the
Federation of Disabled Persons (in total
EUR 4,800 or CZK 120,000); education,
such as the Secondary Technical and
Services School in Karviná, Secondary
School in Havířov-Šumbark, and Duha
Kindergarten and Primary School in Orlová
(in total EUR 18,400 or CZK 462,000); and
fire protection, such as the Volunteer Fire
Services in Albrechtice and Karviná (in
total EUR 2,900 or CZK 72,000). Smaller
sums were also provided in support of
healthcare and protection of animals.

Sponsorship
Under sponsorship, money is contributed
to sport (72 per cent), culture (24 per cent),
the activities of municipalities (2 per cent)
and other fields (2 per cent). A total of EUR
1.6 million (CZK 39.45 million) was spent
on sponsorship in 2012.
Culture
NWR Group provided a sum of EUR 374,000
(CZK 9.4 million) in sponsorship for 17
cultural projects in 2012.
In keeping with tradition, the biggest
project was support for the multi-genre
music festival Colours of Ostrava, one of
the biggest events of this type in the
Czech Republic. More than 160 bands from
all over the world perform over four days
for 25,000 festivalgoers. OKD has for many
years been the festival’s main partner.
In 2012 it provided a sum of EUR 120,000
(CZK 3 million) to the festival.
OKD Foundation was a partner of the
Colours of Ostrava without Barriers project
that improves the festival’s accessibility
for disabled visitors.
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NWR Group’s community involvement

OKD is the long-standing general partner of MFK OKD Karviná football club.

Other important projects were the
Summer Shakespeare Festival 2011; the
Rock Ostrava festival; Advent concerts
organised by the Permoník Association
(www.permonik.com); and the Májovák
Brass Orchestra.
Sport
NWR Group has long used sponsorship
activities to support sport, both
professional and amateur, mainly in the
Moravian-Silesian Region. A total of
EUR 1.14 million (CZK 28.6 million) was
channelled into this area in 2012.
OKD is the general partner of handball club
HCB OKD Karviná (EUR 278,000, i.e. CZK 7
million, in 2012), the twelve-times champion
of the Czech handball league. Football is
also supported: OKD sponsored the seconddivision football club MFK OKD Karviná with a
sum of EUR 795,000 (CZK 20 million) in 2012.
Support was also provided to the 5th
Children’s Winter Olympics 2012, Karviná
Rugby Club, Minikáry Havířov and others.
In total, NWR Group supported 27 projects
and organisations.

Miscellaneous
Other sponsored projects included the Roman
Catholic Parish of Lichnov and Stonava,
plus several educational projects, primarily
to support the international colloquium of
the Institute of Geonics of the Academy of
Sciences and the IQ Mining conference.
In total there were 15 projects, with the
sponsorship amount totalling EUR 58,000
(CZK 1.45 million).
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Case study

NWR KARBONIA and “Jestem” open
a better world for children…

Firms in NWR Group focus their attention on supporting the integration of disabled people into majority society.

Jestem, which means ‘I am’ or ‘to be’ in Polish,
is the name of the Association for the Support
of Children and Young People with Special
Needs in the town of Czerwionka-Leszczyny.
Between June and December 2012 Jestem
undertook a motor development project for
disabled children and their parents’ called
“Let’s Open a Better World”, a project made
possible by a grant that covered the full cost
from NWR KARBONIA.
The initiative began as a conference about
the motoric rehabilitation of disabled
students at the Weronika Sherborne Special
Education Schools Complex
in Czerwionka-Leszczyny. It was a chance for
parents to share their experiences
in the rehabilitation and education of their
children with invited specialists.
The project provided parents with multiple
session movement courses and art
therapy for children. One course covered
the Sherborne Developmental Movement
method, a system of exercises and
movement games, which come from a child’s
natural needs and which are satisfied by
contact with adults. The system has as its

basis the natural frolicking that occurs in
early childhood; a method of simple genius
that helps development through movement
and through creative activities to improve:
1. Consciousness of one’s own body
and motor skills improvement
2. Consciousness of space
3. The ability to share a space with others
and contact with others;
This method is often used as therapy for
children with autism.
The Hallwick concept is a method of
teaching swimming to disabled students
and was implemented during the body
movement classes that were held at the
swimming pool. It is based on the scientific
principles of hydrostatics, hydrodynamics
and body mechanics in water. The
therapeutic effects of Hallwick are:
» Strengthening of muscle groups
» Improvement of joint mobility
» Enhancement and improvement of
balance
» Increasing or promoting muscle tone
» Reducing pain

» Improvement in psychomotor performance
» Enhancing relaxation
» Correction of body posture
Jestem also included an event for disabled
people from the District of Rybnik, called
the V District Day of People with Disability
in Gaszowice. Children had the chance to
follow a fitness trail prepared especially for
the occasion, and to watch drama performed
by the Zetka theatre group. Two outdoor
summer events were also held, each with a
variety of activities, including competitions,
arts and crafts. In September, a trip across
the border to Ostrava Zoo was organized, a
Kite Day was held and the 20th anniversary
of the Jestem Association was celebrated
with a dance party and a lantern festival.
The entire project was supported by
many volunteers from the area of
Czerwionka-Leszczyny and by parents
and the members of Jestem Association.
Children spent their summer days
carelessly and opened themselves up to
the world. As founder of the project NWR
KARBONIA participated in all events, and the
photographs reveal the fun had by all.
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Mining activity and the community
Payments to the state and municipalities
Total payments1 to the state and
municipalities paid by NWR Group
amounted to approx. EUR 142 million
(CZK 3.6 billion) in 2012. The biggest
share of that sum, EUR 60.8 million
(CZK 1.5 billion), fell to social insurance;
taxes paid2 accounted for EUR 54.5 million
(CZK 1.37 billion); and health insurance
came in at EUR 21.9 million
(CZK 0.55 billion). The remainder
comprises payments for mining areas
and on minerals extraction (described
in the Payments on hard-coal extraction
section) and fees3.
Total payments to the state and
municipalities dropped EUR 29 million
year-on-year, mainly because of the
lower taxes paid. This was caused by the
worsened economic situation in the EU
and the rising price of energy (primarily
because of the increased payments to
the state for support of renewables –
photovoltaic energy) that impacted NWR
Group’s financial results. In total, just less
than EUR 517 million (over CZK 13 billion)
were paid to the state and municipalities
in the 2009-2012 period.
Payments on hard-coal extraction
These payments to the state and
municipalities comprise three types
of payment on hard-coal extraction:
1) Payment on minerals extraction (Article
32a (2) of the Mining Act)
» 75 per cent to municipalities
» 25% to the state budget of the
Czech Republic4

1

2

3

4

Payments to the state comprise taxes paid,
payments for social and health insurance,
fees, payments on minerals extraction and
for mining areas (see Article 32 of the Mining
Act), charges for air pollution, discharging
wastewater and release of land from the
agricultural and forestry land fund.
All taxes paid or claimed, i.e. corporation
tax, personal income tax on dependent work,
withholding tax for both firms and individuals,
real estate transfer tax, donation tax, road
tax, fossil fuels tax, excise rebate entitlement,
value added tax – rebate entitlement.
Fees for air pollution, discharging waste water
and release of land from the agricultural and
forestry land fund.
This money is used to remedy environmental
damage caused by extraction of reserved
deposits and non-reserved deposits pursuant
to Government Resolution No. 906/2001 (CZ).

In 2011 OKD announced its plan to expand extraction at Karviná Mine to new areas (Staré Město u Karviné).
Success is dependent on intensive negotiations with the community in the affected areas.

2) Payment for a mining area (Article 32a (1)
of the Mining Act)
» 100 per cent to the affected
municipalities
3) Payment on the release of land from
the agricultural land fund and forestry
land fund (pursuant to Act No. 334/1992,
on the protection of the agricultural land
fund) – paid into the state budget through
the customs authorities. In 2012 these
payments were redistributed by the state
in the following ratio:
» 75 per cent to the state budget
» 15 percent to the State Environmental
Fund
» 10 per cent to municipalities
Payments on the release of land from the
agricultural and forestry land fund are low
compared to the other payments, so OKD
does not keep records on them by territory.
Approx. EUR 33,080 (CZK 832,000) went on
this type of payment in 2012.

Furthermore, money goes to municipalities,
firms and individuals from the financial
reserves created for mining damages
and compensation, i.e. mining damage
to property and also rehabilitation and
reclamation (Article 37a of the Mining Act)
(for more information on mining damages
see page 110).
Legislative framework for
development projects
Before extraction commences in a new
area, or if existing extraction operations
are to be expanded, Czech legislation
requires that all the property claims
of owners of real estate that could
be affected by the consequences
of extraction (subsidence) and the
extraction’s expected environmental
impacts be resolved. The impacts of
extraction on real estate are covered
in Opening, Preparation and Extraction
Plans (known as ‘POPD’) submitted
to the appropriate mining authority
pursuant to Article 32 of the Mining Act
and Article 10 of Act No. 61/1988, on
mining activity, explosives and the state
mining administration. These POPD plans
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Payments by OKD to municipalities on mines and mining activity in their territory, 2012 (EUR, CZK)
Payment for a mining area
(100 per cent to the affected municipalities)1
Municipality

Karviná

EUR (25.149 CZK/EUR)

CZK

397,115

1,793,744

45,110,878

2,654

66,735

316,081

7,949,129

5,537

139,250

409,609

10,301,247

Horní Suchá

1,094

27,522

2,048

51,506

Orlová

4,358

109,588

558,433

14,044,034

Havířov

4,148

104,320

0

0

386

9,698

0

0

2,840

71,419

27,307

686,750

Staříč

7,103

178,627

200,708

5,047,611

Fryčovice

2,832

71,221

79,874

2,008,743

Žabeň

862

21,685

0

0

Sviadnov

881

22,153

0

0

Brušperk

1,273

32,018

25,601

643,828

Frýdek-Místek

2,900

72,922

0

0

Frenštát pod Radhoštěm
Trojanovice
Kunčice pod Ondřejníkem
Dětmarovice

3,392

85,293

0

0

10,180

256,005

0

0

7,175

180,442

0

0

112

2,811

0

0

Other municipalities

5,626

141,476

0

0

Municipalities total

79,140

1,990,300

3,413,405

85,843,726

0

0

1,137,802

28,614,575

79,140

1,990,300

4,551,207

114,458,301

State budget
TOTAL
1

Payments for a mining area are paid on those extraction areas that are in the organisation's administration as of 1 January of a given year regardless of how the mining area
territory is used, i.e. it is irrelevant whether extraction is taking place, reclamation is taking place or nothing is being done at all.

Structure of NWR Group's payments
to the state and municipalities in 2012
Social insurance1
Taxes paid2
Culture Health insurance

EUR

Payments on mineral
extraction3

X

Other 244,018EUR

60,764,257

54,526,555

21,900,198
5,034,709

3

CZK

15,790

Doubrava

Albrechtice u Českého Těšína

2

EUR (25.149 CZK/EUR)

Stonava

Petřvald

1

Payments on minerals extraction – hard coal
(75 per cent to municipalities and 25 per cent to the state budget)

Pension insurance contribution, sickness
insurance contribution and contribution to
state employment policy.
All taxes paid or claimed, i.e. corporation tax,
personal income tax from dependent work,
withholding tax for firms and individuals, real
estate transfer tax, donation tax, road tax,
fossil fuels tax, entitlement to excises refund,
value added tax - refund entitlement.
Payments for a mining area, for air pollution,
for wastewater discharge and for release of
land from the agricultural land fund.
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Mining activity and the community

One option for the inhabitants who would be affected by the expansion of mining at Karviná Mine is to make use of land bought by OKD in Karviná for the
construction of replacement housing.

also include the opinion of the relevant
authority (for the EIA process the Ministry
of the Environment of the Czech Republic)1.

the affected land, including a proposed
amount and proposed means of creating
the necessary financial reserve.

Article 33 of the Mining Act provides that
every company is obliged to conclude
‘agreements on conflicts of interest’
with individuals or organisations whose
property or interests may be put at risk
by the by exploitation of a deposit, i.e.
by extraction. Agreements on conflicts
of interest must be signed before the
relevant works are incorporated into POPD
plans. Another necessary aspect of POPD
plans is the enumeration of the envisaged
costs of settling mining damages arising
in connection with the planned activity
and of rehabilitation and reclamation of

NWR Group development projects
NWR Group’s development plans are
divided into strategic, near-term and
long-term2.

1
2

See the Environment chapter on page 72.
More information can be found in the
NWR Annual Report and Accounts 2012,
Development Projects chapter on pages
54–55 (in English only). More information
about development projects is available online
at www.karvina-staremesto.cz/en,
www.orlova-vyhoda.cz/en, www.dulfrenstat.cz/
en and www.nwrkarbonia.pl/en

Dębieńsko
The Dębieńsko development project in
southern Poland is one of NWR’s strategic
projects. In 2012 a technical survey of
the deposit was completed and the risk
associated with mine water was resolved.
Given the current situation and market
conditions, further work on the project
to buy real estate and perform a value
analysis of the project will be restricted
in 2013. Total investments of roughly EUR
10 million (approx. CZK 250 million) are
planned for Dębieńsko for 2013.
Karviná mine
Expanding extraction in the ČSA site
of Karviná mine, which would affect
the life of inhabitants of Karviná-Staré
Město, Orlová-Výhoda and partly in the

municipality of Doubrava u Orlové, and
deepening the pit in the ČSA locality are
near-term projects of NWR. The planned
expansion of mining should pave the way
for the Company to reach reserves of
roughly an additional 30 million tonnes
of primarily coking coal, which will be
transported to the surface via existing
operations (a connecting drift between
Karviná and Darkov mines will bring the
coal to OKD’s state-of-the-art preparation
plants at Darkov mine).
Frenštát and Morcinek
Frenštát (CZ) and Morcinek in Poland are
long-term development projects of NWR
Group.
Morcinek is a mothballed mine in southern
Poland, on the border with the Czech
Republic close to the city of Karviná. In
2012 the deposit in the mine was classified
among Poland’s official coal reserves. This
is an important step towards NWR obtaining
a licence to extract it. The project envisions
using the infrastructure of OKD’s ČSM mine,
whose extraction area practically adjoins
Morcinek mine beneath the state border.
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Total number of items and type of property bought in 2012

Bought from

Karviná mine

ČSM mine

Darkov mine

Paskov mine

186

62

16

0

9

3

0

0

Houses + land

96

0

4

0

Land

18

65

12

0

Civic amenity

9

0

0

0

Garden sheds

44

0

0

0

Terraced garages

28

0

0

0

105

0

4

0

Individuals
Firms

Type of real estate

Number of households

Number of households affected by buy-up

The Frenštát development project is
currently in the exploration phase. In
2011 the Company announced it planned
to explore the coal deposit and extract
gas at Frenštát. A study of environmental
impact was drawn up for the plan to sink
an exploration shaft at Frenštát mine,
but it has not yet been submitted to the
competent authorities to commence the
EIA process proper. The documentation
required for initiating the necessary
legislative steps for the EIA is currently
being prepared. Once exploration has
begun, it is expected to take roughly
four years. Besides the actual sinking of
an exploration shaft, the time estimate
includes the assessment of results.
Development projects and negotiations
with the community
The development project at the ČSA
mining site of Karviná mine in Staré Město
u Karviné will affect 245 houses in total. In
Orlové-Výhoda the project will most likely
affect 398 houses. A map of subsidence
areas in Staré Město u Karviné and OrlovéVýhoda is part of the EIA documentation.1
According to data from 20012 KarvináStaré Město had 646 inhabitants and
Orlová-Výhoda 370. The development
projects will not affect all the inhabitants
of these locations, however.
Depending on the degree to which their
property will be affected by extraction
and on their preference, people in these
locations will be offered three options:
they can have their property purchased;
mining damage can be continuously
mitigated; or they can have a new house
built. The Karviná mine development
project will have no affect on firms in the
Nová Pole industrial zone.

A public meeting regarding the Karviná
mine was held in March 2012 at the
School of Business Administration of
the Silesian University. The Company
publicly presented its plans, the impacts
of the planned extraction on an area of
Staré Město u Karviné and the project
for planned construction of replacement
housing in Karviná. Representatives
of the OKD management also held
numerous meetings with representatives
of local NGOs.
The plan to expand extraction at Karviná
mine was also presented at a session of
the municipal authorities in Doubrava u
Orlové and Dětmarovice and at a session
of the Karviná city authority, where OKD
representatives explained the details of
the project.
A public meeting with the local community
was held in 2012 in Dębieńsko (Poland).
Development projects and construction
of substitute houses
In connection with the Karviná mine
development project OKD began to prepare
areas of land for the construction of
replacement housing in 2012, focusing
on two sites in Karviná, and bought land
measuring 335,057 m2 in total.
These are two separate sites that can
in the future be connected. The sites
are Dubina in the Karviná-Město area,
where the preparation of 27 building
plots is envisaged, and the Ráj site in the
district of Karviná with the same name,
where around 155 building plots are
planned, in addition to other areas for
the construction of civic amenities like
shops, a school, a kindergarten and leisure
facilities. At Dubina, building work to

prepare the land is expected to start in the
2nd half of 2013, so that the land is ready
roughly in the middle of the following
year. The time of the completion of the
groundwork at the Ráj site depends on the
discussion and approval of changes to the
City of Karviná Zoning Plan.
Property buy-outs
Property buy-outs are performed by
specialist units at OKD’s mines. In total, 276
properties were bought up in 2012, with the
total cost reaching almost EUR 40 million
(CZK 1 billion). Most of the buy-outs were
detached houses (100 houses). Compared
to 2011, there was a marked increase in
the purchasing of real estate linked to the
development project at the ČSA mining site
of Karviná mine.
ČSM mine also registered an increased
amount of property buy-outs, with most
linked to the permission of further mining
activity. One of the conditions was the
demand by the Odra Basin Authority for
dams to be built and other measures
implemented along the banks of the river
Olše close to where mining takes place.
Accordingly, the land necessary for the
future construction of these works was
bought up from its individual owners.

1

2

Continuation of OKD Mining Activity, Karviná
mine, ČSA mining site, in the 2015–2035 Period
(code MZP377), www.cenia.cz/eia (in Czech only).
Source: Regional Information Service (CZ),
www.risy.cz (in Czech only) according to the
Population Census in 2001.
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Mining activity and the community

Overview of filed and processed applications for mining damages (2012)
Firms
OKD business unit

Processed

Filed

Processed

Filed

Processed

Darkov mine

32

32

150

119

182

151

Karviná mine

41

41

80

64

121

105

Paskov mine

12

12

173

168

185

180

23

22

165

139

188

161

0

0

13

13

13

13

108

107

581

503

689

610

ČSM mine
Dukla mining site

1

Total
1

Dukla mining site became part of Paskov Mine 1 February 2006 and operation was discontinued the same year.

NWR KARBONIA went ahead with its
special support programme for individuals
who want to build a house in localities in
which the company is aware there may be
adverse effects of deep mining. Under this
programme the company will pay the costs
of reinforcing the buildings’ foundations
to withstand any subsidence or shocks. 26
applications were received in 2012 for a
total compensation amount of EUR 96,000.1
Closures
All activities linked to technical
rehabilitation of surface areas and
restoring areas affected by mining,
including the settlement of socio-medical
claims related to phasing-out, were
funded by OKD to the total figure of EUR
0.18 million (approx. CZK 4.5 million).
In OKD, the process of phasing out and
closing mines in inefficient areas went
ahead in 2012 in line with the mediumterm outlook, the approved closures
plan, the project documentation and
the approved technical mining plan for
2012 at the Karviná mine, ČSA mining
site (former Doubrava locality). The third
stage of phasing-out at the locality of the
former Dukla mine also continued. The
socio-medical claims of miners released
in consequence of the phasing-out were
settled during this process.
1

2

Total

Individuals

Filed

More information about the support
programme can be found online at
http://www.nwrkarbonia.pl/en/we-care/
grants-for-buildings (in Polish only).
Mining damages in the Czech Republic are
covered by Part Nine of the Mining Act; in
Poland by the geological and mining act
(Dz.U. z 2012r. Nr 163, pos. 981, as amended),
the Civil Code (Dz.U. Nr 16, pos. 93, as
amended), the building act (Dz.U. Nr 243
z 2010r. pos. 1623, as amended) and the act
on the protection of agricultural and forestry
land (Dz. U. N. 16 pos. 78, as amended).

Specification of the costs of phasing out and closing mines in inefficient parts of mining areas
Costs in EUR millions

2010

2011

2012

Technical rehabilitation

1.05

0.4

0.038

0

0

0

0.18

0.16

0.139

0

0

0

1.23

0.56

0.177

investments necessitated by phasing-out
Socio-medical costs associated with
phasing-out
Restoring areas affected by mining activity
Total

In 2012 the Ministry of Industry and Trade
(CZ) did not release any funds for OKD
out of the revenues from payments on
minerals extraction which the company
paid into the state budget under the terms
of Article 32 (a) of the Mining Act, intended
for remedying environmental damage
caused by extraction and ecological
contamination.
Mining damages
A company whose activity caused mining
damages2 is responsible for the damages.
The law deems the following to be such
damages: damage to tangible property;
the loss of surface and ground waters (or
a reduction in yield or deterioration of
quality).
A company whose activity caused mining
damages is obliged to compensate for
these damages by:
» paying for the costs (associated with
preventive work or associated with
procuring an alternative water source);
» providing finances up to the amount
of the envisaged damage in justified
cases (e.g. utilities, telecommunication
cabling, local roads etc.);
» providing an alternative building
and indemnification (including
indemnification for movable property).

In 2012 NWR Group dealt with 610 cases
of mining damage, i.e. more than in 2011
when 491 cases were processed, and
spent EUR 13 million (CZK 331.6 million) on
settling them, compared to EUR 5.8 million
in 2011. In 79 cases negotiations are still
taking place.
A list of significant disputes concerning
compensation for mining damages is
given in the Ethics and society chapter on
page 42.
Legal disputes concerning land
use rights
NWR Group was not involved in any legal
disputes concerning rights to the use of
land by a local community in 2012.
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Case study

Housing estates come back to life
thanks to OKD Foundation
As much as 90 per cent of the population
of the big conurbations in the OstravaKarviná agglomeration lives on
housing estates. That figure is almost
inconceivable – in other towns and cities
in the Czech Republic it is less than twothirds, according to the official statistics.
That was one of the reasons that the OKD
Foundation came up with the programme
called The Living Housing Estate – its goal
is to improve both the environment and
neighbourly relations on housing estates.
The first results have come in, with five
housing estates coming to life. OKD took
first place in the Firms and Cities category
of the TOP Responsible Firm competition
thanks to its foundation’s initiative.
One of the housing estates that are
gradually being transformed with the help
of the mining firm’s foundation is Lutyně
in Orlová. The goal of the people from the
local children’s home and the inhabitants
of the nearby prefab tower blocks is to
convert the unused garden of the former
school, which now operates as a popular
children’s club called Spirála (The Spiral),
into a place of entertainment for different
generations. It was agreed at the planning
meetings that they would work together
to build a beach volleyball court, a pergola
with a barbecue and a rope playground
for younger children. Thanks to a grant
from OKD Foundation – at CZK 1.2 million
(EUR 48,000) one of the biggest in the
foundation’s history – they have set to
work. Besides the planning stage, they
have already completed the first volunteer
jobs, but countless working weekends still
await.
‘Why am I doing it? For the kids, of course!’
commented Pavel Valouch at one of the
first volunteer work sessions. Valouch has
worked down the pit at Darkov mine for
twenty-seven years. With his partner he is
raising four children aged from six months
to fifteen years, so he knows better than
anyone about the leisure opportunities
on housing estates. ‘There’s nothing to
do. Apart from exceptions like The Spiral,
which is right next to my building. So

OKD Foundation’s new programme called Living Housing Estate! has the benefit of engaging local
people in projects to improve the areas they live in.

helping out means that I’m doing my bit
to ensure that the kids learn to play again
and have fun without getting into trouble.
These days you don’t see them getting
together and playing much. They’re either
on the computer at home, or they just hang
about in the streets,’ said Pavel Valouch.
The work is overseen by Sylvie Tůmová,
who runs Bejbáček, a club for the youngest
children at The Spiral. ‘We want to
transform this unused site into a place
with facilities for children to spend their
free time in nice, safe ways. The garden
will also be a public space for residents
from the surrounding tower blocks. We
want them to be able to pursue activities
together instead of just sitting around
alone in their flats. Housing estates are
not just places for spending time behind
closed doors,’ Sylvie Tůmová remarked.
She understands that involving the public
can bring the community much more
than just a foundation grant: it should
strengthen neighbourly ties, which is
something money cannot buy.
The new Living Estates programme is one
of the foundation’s long-term priorities.
‘We have a relatively clear idea of the
benefits. We drew on similar initiatives
that took place in Bratislava, Copenhagen

or New York. We said that if they can make
it work there, then we can too,’ explained
Jiří Suchánek, director of the OKD
Foundation.
The OKD Foundation is funding four other
housing-estate activities besides the
Orlová project. Also in Orlová, work to
salvage a dilapidated open-air cinema
is starting under the auspices of the city
and the local cultural centre. In Studánka,
in the district of Nový Jičín, preparations
are underway to convert a former nuclear
shelter into a multifunctional centre with
a theatre and spaces for exhibitions and
concerts. In Brno’s Starý Lískovec district
there is a plan to ameliorate the garden
of the Free-time Centre to make it more
appealing for the public and as a teaching
venue for three nearby schools. In addition
to various natural attractions, herb
gardens and birdhouses will be installed
with the help of ecologists. With support
from the foundation, residents of Prague’s
Černý Most housing estate are building
a partially covered site for staging joint
events and a relaxation zone. At the end
of 2012 the OKD Foundation announced
the next round of the Living Estates
programme; this time the foundation’s
support is to focus entirely on projects in
the Moravia-Silesia Region.
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Relations with suppliers
Relations with NWR Group’s suppliers are
an integral part of sustainability strategy.
Purchasing in NWR is concentrated in two
principal areas: the first is materials and
spare parts1 purchasing, the second is
investments (CAPEX).
In 2012 NWR Group spent EUR 746 million
(CZK 18.7 billion) on payments to suppliers
and EUR 231 million (CZK 5.8 billion)
on capital expenditure. Through its
relations with suppliers NWR Group thus
directly contributes approx. 6.7 per cent
to the generation of the regional nominal
GDP of the Moravian-Silesian Region2.
NWR Group companies try to buy from
local suppliers as far as possible.
The number of material and spare parts
suppliers averages around 400, with
more than half of them coming from
the Moravian-Silesian Region. We also plan
to add regional manufacturers from the
Czech Republic and Poland to our
portfolio of west European suppliers of
mining technologies.3
The policy of supplier relations puts the
main emphasis on:
» improving occupational health and safety;
» investing in new technologies and
cutting costs;

1

2

3
4

5

6

The Relations with suppliers chapter covers
purchasing of material and spare parts;
the issue of contractors is covered by the
Our People section, and in particular the
Employment chapter.
Study by the regional branch of the
Confederation of Industry of the Czech Republic
as part of a project called Sustainability of Social
Dialogue.
NWR strategic outlook up to 2017.
More information can be found at http://
www.newworldresources.eu/en/operations/
active-mines/optimisation-programme.
The project was launched under the
PERSPective 2015 programme in 2011 at
Darkov mine and Karviná mine; in 2012 it was
expanded to all OKD operations. The project’s
main aims are to improve safety during the
handling of material; achieve wage cost savings
in the area of mine transport; standardise the
equipment in workplaces and work procedures;
make use of the SAP system for planning
transport and tracking orders, from ordering
to transport to the mine workplace; minimise
stocks of material in the mine; and improve
warehousing on the surface.
A detailed description of NWR’s development
projects can be found in the NWR Annual
Report and Accounts 2012, pp. 52–55.
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» ethical conduct and integrity
(combatting corruption) and respect
for human rights;
» responsibility for products covered
by supplier contracts and audits.
As part of the endeavour to prevent
corruption NWR Group applies its internal
Business Integrity Policy, including due
diligence, before signing a contract.
This issue is also covered by a special
clause in every supplier contract. Respect
for human rights is part of the European
Union’s legislation and legal system, which
encompasses the Universal Declaration
of Human Rights and ILO conventions
on fundamental human rights. These
are therefore binding considerations for
NWR, OKD, OKK and NWR KARBONIA. The
vast majority of stakeholders, including
customers and suppliers, are from the
Czech Republic, Poland or EU countries, so
it is not necessary for OKD, OKK and NWR
KARBONIA to have any special agreements
or policies focusing on these areas.
Capital expenditure (CAPEX)
The Group’s capital expenditure grew
by 19 per cent from 2011 to reach EUR
231 million (CZK 5.8 billion) in 2012.
The expenditure was targeted mainly
at new roadheader and longwall
technologies under the PERSPective
2015 programme4, including technologies
for transporting minerals and supplies
of machinery and plant under the
LOGISTICS5 project; new developments;
vertical and horizontal enlargement
of existing operations; development
projects; and safety measures.
10 per cent (EUR 23.1 million) of total
CAPEX went towards the Karviná Mine
expansion project in 2012, including the
costs of property buy-outs. EUR 5 million
was earmarked for the Dębieńsko project
in 2012.6
As a result of market developments,
for 2013 we expect a reduction in
CAPEX to EUR 120–130 million
(CZK 3.0–3.3 billion), without this
having any effect on our future
production capabilities. It is expected
that investments in new roadheader
and longwall technologies and new
development will fall by 57 per cent
and 24 per cent respectively compared
to 2012.

NWR Group – CAPEX

EUR million

231

2012

194

2011

221

2010

250

NWR operations – purchase
of material and spare parts*

2009

EUR million

* Purchasing in OKD and OKK

199

192

185

137

2012

2011

2010

2009
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NWR places emphasis on managing relations with its suppliers – whether they be suppliers of technologies, spare parts or services.

Purchasing of material and
spare parts
The principal of establishing bilaterally
beneficial partnerships was developed
further in the purchasing of material and
spare parts in 2012. NWR is interested
in long-term cooperation with suppliers
that play a professional role in meeting
our needs, not just in terms of quality
and price but also in terms of the related
logistical requirements and technical
support.

Supplier audits
In 2012 OKD launched a policy of supplier
audits and included them among the
sustainability goals. The target set for
2012 was 20 supplier audits with an
average result above 90 points. This target
was only met in terms of the average result
exceeding 90 points (the result for 2012
was 91.75 points); the number of audits fell
short (14 were conducted). The target of 20
audits with a result higher than 90 points
remains unchanged for 2013.

Material and spare parts purchased by
the NWR Group amounted to EUR 199
million (CZK 5 billion) in 2012. That is a
year-on-year increase of 3.9 per cent. The
figure is expected to be lower in 2013 in
view of the current market developments
and future expectations.

The audit involves systematically
gathering and assessing information
on-site in order to identify to what
extent the customer’s requirements for
the supplier firm’s management system
are met. Besides technical production
parameters, the audit focuses mainly on:

NWR Group purchases services, materials
and spare parts from suppliers1 from the
Czech Republic, other European Union
countries and the USA; consequently,
NWR has no special policies (e.g. human
rights policies) targeting suppliers in the
localities of our key operations.

» the quality of the input materials bought
by the supplier;
» the extent of production planning and
management;
» compliance with contractual
requirements and the requirements of
the legislation and technical standards;

1

An overview of NWR Group’s key suppliers can
be found in the Relations and communication
with stakeholders chapter on pages 28-31.
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In 2012 OKD started with its supplier audits. It plans to increase the number of such audits in the coming years.

» product compliance;
» compliance with sustainability
regulations;
» employees’ qualifications and aptitude
for their profession.
For OKD, the introduction of supplier
audits has an indisputable benefit in
terms of improving the quality of supplies
of material and spare parts. Positive
results in supplier firms have included the
launch of new control systems, simplified
production procedures or occupational
safety measures. Thanks to the new
system, OKD has also strengthened its
ties with external testing institutions and
also with the VŠB – Technical University
of Ostrava.
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Case study

Mining under the Karviná part of
Doly district comes to an end;
the “leaning” church comes to life
Hard coal mining in the Doly district of
Karviná is gradually drawing to a close.
There will be no more subsidence beneath
the legendary Church of St Peter of
Alcantara, which developed an incline
of almost 7 O as a result of subsidence of
more than 37 metres, so OKD was able to
set about the comprehensive renovation
of the church. At the end of 2012, with the
repairs complete, the building was handed
over to the Roman Catholic Church.
‘At the start of the 1990s the church was
in danger of collapsing and had been
earmarked for demolition. The fact that it
was saved and will now welcome people
on their way into Karviná in all its glory
is proof of OKD’s new corporate culture
and new approach to reclamation and
elimination of mining damage. Care for the
region is one of our priorities,’ said Václav
Kabourek, director of Darkov mine, who
was in charge of the rebuilding work.
The specialist work was done by the
WINRO building firm from Velké Hoštice
in Opava district, which specialises in
restoring historical buildings and cultural
monuments. Even though the church
retained its lean, it has been transformed
beyond recognition. It has a new façade
made of a special weather-resistant
material, ventilation ducts to prevent
dampness, a drainage system and a
repaired floor. OKD invested almost CZK
5 million (EUR 200,000) in the rebuilding
work.
New bells were also made for the
church thanks to a donation from the
OKD Foundation. The original ones were
destroyed by the Nazis; although they were
replaced after the Second World War, the
replacements were only iron. ‘Bells that
are iron make a completely different sound
to bells from bell metal. Bells bring life, so
it’s a symbol of hope for a place that was
undermined that life will return here, too,’
said Daniel Vícha, Roman Catholic parish

The area around the Church of St. Peter of Alcantara has become a popular spot for walkers and
anglers.

priest of Karviná. Regular Sunday masses
and other church ceremonies have been
held in the church since December.
The Church of St Peter of Alcantara was
built in the Baroque style in 1736 by local
nobleman František Wilhelm Larisch on
the site of a wooden church of St Martin.
As there were already several churches
consecrated to St Martin in Těšín Silesia,
St Peter of Alcantara was chosen as the
new church’s patron saint. It is not just
the church’s historical value that makes it
unique; above all, it is the circumstances
that affected and left their permanent
mark on the building. Since hard coal
mining began here in 1854, 27 seams
with a total height of 46.82 metres were
extracted from beneath the church. The
decision to save the church was taken in
the mid 1990s, when OKD undertook the
first rebuilding work.
The church’s history also illustrates the
changing face of Karviná, which became
a mining town after Count Jan Larisch
discovered coal here in 1766. The region
then developed rapidly, as other firms and
services sprang up around the mines. After

the railway line was built and connected to
the North Ferdinand Line, Karviná became
an important industrial city. The area
around the Church of St Peter of Alcantara
was the centre of Karviná at the time,
with a chateau, a brewery, hotels, schools,
government offices, cultural amenities
and miners’ colonies. In the course of the
last century, extraction caused the city
centre to shift to what is today Karviná,
where continued mining allowed the city
to develop as part of the Ostrava-Karviná
industrial agglomeration.
The church repair is concrete evidence of
OKD’s new approach to reclamation and
the clearing up of mining damage. Whereas
previously territories affected by mining
were mostly reforested and grassed over,
today the mining firm works together with
municipalities and environmental experts
to transform former mining areas into
sites that have natural value but to a large
extent also serve the local people.
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> GRI 2.8
> GRI DMA EC Economic
performance
> GRI EC1
> GRI EC4

Key economic indicators
According to IFRS as adopted by the EU (EUR million)

2011

2012

Group’s total consolidated revenue

1,632

1,299

Net sales

1,632

1,299

863

626

1,469

1,160

EBITDA

454

223

Operating profit

276

56

Profit before tax

187

9

57

10

130

(1)

Total assets

2,374

2,201

Total equity

753

758

Value added (including change in inventories)
Consolidated revenues (sales of coal, coke and by-products) excluding transport

Income tax (including deferred tax)
Net profit

Total liabilities

1,621

1,443

18,710

18,594

According to IFRS as adopted by the EU (EUR million)

2011

2012

Material consumption, energy and service expenses

808

732

Personnel expenses including benefits

384

377

56

10

122

138

1

0.7

Number of employees (monthly average including contractors)

Other economic indicators

Corporate income tax paid
Total other taxes and contributions
Subsidies received from state/government/EU1
1

Subisidies cover Golf Park Lipiny, OPTI-MINE (boosting the competitiveness and safety of European mining by introducing new ICT technologies and applications)
and FEATureFace (improving safety in mining linked to the development and trial operation of a new system of sensors preventing collisions between mobile mining machines
and crews) projects.

Financial indicators
2011

2012

Net debt/EBITDA

86.12%

247.53%

Net debt/equity

51.93%

72.66%

EBITDA margin (EBITDA/net sales)

27.82%

17.13%

EQUITY ratio (debt/equity)
ROE

1.23

1.08

17.26%

(0.16%)

Production indicators
Indicator

Unit

2009

2010

2011

2012

Coal

Mt

11

11.2

11

11.2

Coke

Kt

840

1,006

770

680
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Environmental indicators
Indicator

Unit

2009

2010

2011

2012

Total energy consumption

GJ

n/a

9,486,020

7,348,204

7,091,794

Direct energy consumption1

GJ

n/a

4,702,784

3,040,757

2,750,089

Indirect energy consumption

GJ

n/a

4,783,236

4,307,448

4,341,704

Total water withdrawal

thousand m

3

18,687

19,833

16,192

15,873

Total water discharge

thousand m

3

13,978

11,823

11,079

9,872

Total volume of water recycled and reused

thousand m3

11,422

16,228

9,152

9,009

2

Total area of completed reclamation

ha

34.3

75.7

111.4

64.3

Total area of completed reclamation cumulative

ha

1,490.8

1,566.5

1,677.9

1,742.2

Total amount of waste rock and flotation tailings

tonnes

5,231,085

5,420,835

5,329,548

5,650,877

NOX emissions

tonnes

249

376

189

216

SO2 emissions

tonnes

140

172

108

83

CO emissions

tonnes

270

509

171

95

PAH emissions

tonnes

0.245

0.23

0.134

0.059

tonnes

251

239

200

180

tonnes CO2-e

n/a

n/a

1,226,129

1,189,348

tonnes CO2-e

n/a

n/a

n/a

115,861

PM emissions
Total GHG emissions

3

Direct GHG emisions (Scope 1 of GHG Protocol)
Indirect GHG emise (Scope 2 of GHG Protocol)

tonnes CO2-e

n/a

n/a

n/a

1,073,487

Total weight of non-hazardous waste

tonnes

41,684

41,773

44,597

48,780

Total weight of hazardous waste

tonnes

539

509

1,548

878.5

Environmental fines

EUR thousand

n/a

n/a

36.6

1.4

1
2

3

Direct energy consumption also includes consumption of coke-oven gas and coal mine gas in NWR operations.
The Reports for 2011 and 2012 use different methods of calculating total water consumption. In line with the GRI methodology, in 2012 this amount does not include recycled water
that has been re-treated in the OKD flotation tailings ponds system. After this adjustment the share of total water consumption accounted for by recycled water is significantly greater.
Figure based on Lifecycle Assessment ('LCA'). Corresponds to Scope 1 and Scope 2 as per The Greenhouse Gas Protocol.

Health and safety indicators
Indicator

Unit

Fatalities

number of

Recorded occupational injuries

number of

Lost Time Injury Frequency Rate

LTIs per million hours worked

Occupational diseases

number of

Occupational Disease Rate1

Number of occupational diseases per 200,000
hours worked, does not include contractors

Absentee rate (AR)2

Number of days (shifts) lost due to absence per
200,000 hours worked, does not include contractors

1
2

2009

2010

2011

2012

3

3

5

5

354

275

253

245

10.85

8.25

7.64

7.45

69

71

65

68

0.52

0.55

0.53

0.56

1,437

1,555

1,664

1,660

Does not include contractors.
Does not include contractors. Compared to the Sustainability Report 2011, the number of hours worked was modified so that no contractors are now included. As a result, the
figures have changed but the trend is not affected.

Social indicators
Indicator

Unit

2009

2012

number of

14,275

14,047

number of

3,225

3,679

4,435

4,547

Average monthly number of employees covered by Collective Agreements

number of

15,630

14,921

14,233

13,988

Average hours of training per employee per year

hours

12.4

18.6

21.8

17

Corporate Social Investment (CSI)

EUR million

7

3.1

7.9

8.13

Only NWR operations.

14,921

2011

1

Average monthly number of employees

1

15,630

2010

Average monthly number of contractors

1
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> GRI 2.3

NWR Group’s organisational structure
‘Ownership is 100 per cent’

New World Resources Plc

New World Resources N.V.

OKD, a.s.

OKD HBZS, a.s.

OKK Koksovny, a.s.

NWR KARBONIA S.A.

NWR Communications,
s.r.o.

New World Resources
Services Ltd
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Subsidiaries’ organisational structures
Organisational structure OKD, a.s. (two-tier system)
valid as at 31 December 2012

Board of Directors
Klaus-Dieter Beck
Chairman

Ján Fabián
Vice Chairman

Gareth Penny
Member

Stanley C. Suboleski
Member

Jarmila Ivánková
Member

Karl Friedrich Jakob
Member

Marek Jelínek
Member

Zdeněk Durčák
Chief Commercial
Officer

Supervisory Board
Luboš Řežábek
Chairman

Jan Hanousek
Vice Chairman

Jaroslav Vlach
Member

Klaus-Dieter Beck
Chief Executive
Officer

Ján Fabián
Chief Administration
and Development
Officer, Deputy CEO

Jarmila Ivánková
Chief Financial
and HR Officer

Leo Bayer
Chief Operating
Officer

Jan Matula
Chief Engineering
Officer

Radim Babinec
Chief Legal Officer

Radim Tabášek
Chief Strategy Mine
Development Officer

Petra Mašínová
Chief Public Relations
& Communication
Officer

Management

Related information online at
www.okd.cz/en/about-us/management
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Organisational structure of OKK Koksovny, a.s. (two-tier system)
valid as at 31 December 2012

Board of Directors
Michal Kuča
Chairman

Radim Tabášek
Vice Chairman

Antonín Klimša
Member

Jarmila Ivánková
Vice Chairwoman

Pavel Petr
Member

Petr Mokroš
Production Deputy
Director

Petr Poledník
Technical Deputy
Director

Supervisory Board
Ladislav Feber
Chairman

Management
Michal Kuča
Chief Executive
Officer

Ladislav Eštočák
Economic Deputy
Director

Petr Václavík
HR and Wage Issues
Deputy Director

Related information online at
www.koksovny.cz/en/about-us/management

Organisational structure of NWR KARBONIA S.A. (two-tier system)
valid as at 31 December 2012

Board of Directors
Ján Fabián
Chairman

Klaus-Dieter Beck
Vice Chairman

Wiliam J. Schloemer
Vice Chairman

Richard Pavlík
Member

Pavel Jílek
Member

Rodney Voigt
Project Director

Leszek Chraścina
Financial and
Administration Director

Supervisory Board
Antonín Klimša
Chairman

Management
Ján Fabián
Chief Executive
Officer

Related information online at
www.nwrkarbonia.pl/en/about-us/management

Leszek Chraścina
Vice Chairman

Rodney Voigt
Vice Chairman
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> GRI 3.12

GRI content index1
G3 Content Index – Mining & Metals Sector Supplement

1
2

Profile
disclosure /
aspect /
indicator

Description

1

Strategy and Analysis

1.1

Reported

Reference and page number2

Statement from the most senior decision-maker of the
organization.

Yes

12–13

1.2

Description of key impacts, risks, and opportunities.

Yes

14–17, 18–19, 20, 21–23, NWR Annual Report
and Accounts 2012 pages 28–33

2

Organisational Profile

2.1

Name of the organization.

Yes

1

2.2

Primary brands, products, and/or services.

Yes

1

2.3

Operational structure of the organization, including main divisions,
operating companies, subsidiaries, and joint ventures.

Yes

1, 119

2.4

Location of organization's headquarters.

Yes

1

2.5

Number of countries where the organization operates, and names
of countries with either major operations or that are specifically
relevant to the sustainability issues covered in the report.

Yes

1, 2–3

2.6

Nature of ownership and legal form.

Yes

1

2.7

Markets served (including geographic breakdown, sectors served,
and types of customers/beneficiaries).

Yes

3, 28

2.8

Scale of the reporting organization.

Yes

50–51, 117

2.9

Significant changes during the reporting period regarding size,
structure, or ownership.

Yes

1, 32–33

2.10

Awards received in the reporting period.

Yes

44

3

Report Parameters

3.1

Reporting period (e.g., fiscal/calendar year) for information provided.

Yes

32–33

3.2

Date of most recent previous report (if any).

Yes

32–33

3.3

Reporting cycle (annual, biennial, etc.)

Yes

32–33

3.4

Contact point for questions regarding the report or its contents.

Yes

33

3.5

Process for defining report content.

Yes

20, 28–31, 32–33

3.6

Boundary of the report (e.g., countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers).

Yes

32–33

3.7

State any specific limitations on the scope or boundary of the report

Yes

32–33

3.8

Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
significantly affect comparability from period to period and/or
between organizations.

Yes

32–33

3.9

Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other information
in the report.

Yes

32–33

3.10

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such re-statement
(e.g.,mergers/acquisitions, change of base years/periods, nature of
business, measurement methods).

Yes

32–33

3.11

Significant changes from previous reporting periods in the scope,
boundary, or measurement methods applied in the report.

Yes

32–33, 36

3.12

Table identifying the location of the Standard Disclosures in the
report.

Yes

122

3.13

Policy and current practice with regard to seeking external
assurance for the report.

Yes

No external assurance in 2012, however we
plan for third-party assurance to be carried
out in the future (2–3 years).

Content index in GRI layout is available at http://www.newworldresources.eu/sustainability
Pages in bold indicate the main source of information.
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Reported

Reference and page number2
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Table continued

2

4

Governance, Commitments, and Engagement

4.1

Governance structure of the organization, including committees
under the highest governance body responsible for specific tasks,
such as setting strategy or organizational oversight.

Yes

38–40

4.2

Indicate whether the Chair of the highest governance body is also
an executive officer.

Yes

38

4.3

For organizations that have a unitary board structure, state the
number of members of the highest governance body that are
independent and/or non-executive members.

Yes

38

4.4

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body.

Yes

38–40, 54, Trade Unions are represented in
Supervisory Boards of NWR subsidiaries;
NWR Annual Report and Accounts 2012
pages 68, 85, Corporate Governance Policy
article 6.4 (http://www.newworldresources.
eu/en/corporate-governance/policies).

4.5

Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization's performance
(including social and environmental performance).

Yes

39–40, NWR Annual Report and Accounts
2012 pages 98–103

4.6

Processes in place for the highest governance body to ensure
conflicts of interest are avoided.

Yes

40, NWR Annual Report and Accounts 2012
page 84

4.7

Process for determining the qualifications and expertise of
the members of the highest governance body for guiding the
organization's strategy on economic, environmental, and social
topics.

Yes

NWR Annual Report and Accounts 2012 page
83, Corporate Governance Policy article
6 (http://www.newworldresources.eu/en/
corporate-governance/policies).

4.8

Internally developed statements of mission or values, codes of
conduct, and principles relevant to economic, environmental, and
social performance and the status of their implementation.

Yes

42–43, 45

4.9

Procedures of the highest governance body for overseeing the
organization's identification and management of economic,
environmental, and social performance, including relevant
risks and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and principles.

Yes

39–40, Corporate Governance Policy article 5
(http://www.newworldresources.eu/en/
corporate-governance/policies).

4.10

Processes for evaluating the highest governance body's own
performance, particularly with respect to economic, environmental,
and social performance.

Yes

NWR Annual Report and Accounts 2012
pages 96-103, Corporate Governance Policy
article 5.4 (http://www.newworldresources.
eu/en/corporate-governance/policies).

4.11

Explanation of whether and how the precautionary approach or
principle is addressed by the organization.

Yes

43

4.12

Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the organization
subscribes or endorses.

Yes

42-45

4.13

Memberships in associations (such as industry associations) and/
or national/international advocacy organizations in which the
organization: * Has positions in governance bodies; * Participates
in projects or committees; * Provides substantive funding beyond
routine membership dues; or * Views membership as strategic.

Yes

30, http://www.newworldresources.eu/en/
about-us/membership

4.14

List of stakeholder groups engaged by the organization.

Yes

28–30

4.15

Basis for identification and selection of stakeholders with whom to
engage.

Yes

26, 27, 28–30

4.16

Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.

Yes

30–31

4.17

Key topics and concerns that have been raised through stakeholder
engagement, and how the organization has responded to those key
topics and concerns, including through its reporting.

Yes

26, 30

Pages in bold indicate the main source of information.
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Description

Reported

Reference and page number2

Table continued

DMA EC

Disclosure on Management Approach EC

Aspects

Economic performance

Yes

12, 14, 16–17, 96–97, 117, NWR Annual
Reports and Accounts 2012 pages 8–9, 4–17,
18–23, 24–27

Market presence

Yes

2–3, NWR Annual Reports and Accounts
2012 pages 24–27

Indirect economic impacts

Yes

96–97

DMA EN

Disclosure on Management Approach EN

Aspects

Materials

No

Not material. We do not report on this issue
(no intention of reporting in the future) as the
disclosure is not material to our business.
NWR Group is a producer and supplier of raw
materials. Consequently, it does not use a
significant quantity of other raw materials or
partially processed materials that go towards
the end product. Product packaging is also
insignificant for NWR Group, as the produced
raw materials are not packaged – 98 per cent
of output is transported loose by rail.

Energy

Yes

66–67, 77

Water

Yes

66–67, 86

Yes

66, 68

Biodiversity
Emissions, effluents and waste COMM

2
3

Yes

66–67

Products and services

Yes

66–67

Compliance

Yes

66–67

Transport

Yes

66

Overall

Yes

66–67

3

DMA LA

Disclosure on Management Approach LA

Aspects

Employment COMM

Yes

48

Labor/management relations COMM

Yes

49

Occupational health and safety COMM

Yes

48–49

Training and education

Yes

49

Diversity and equal opportunity

Yes

49

DMA HR

Disclosure on Management Approach HR

Aspects

Investment and procurement practices

Yes

112–114

Non-discrimination

Yes

49

Freedom of association and collective bargaining

Yes

54

Child labor

No

Not material. We do not report on this issue
(no intention of reporting in the future) as
the disclosure is not material to our business
because child labour is prohibited by EU
legislation and by the law regulation in the
Czech Republic and Poland.

Pages in bold indicate the main source of information.
Aspect with specific text or commmentary required by GRI3 Mining and Metals sector supplement.
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Description

Reported

Reference and page number2

Forced and compulsory labor

No

Not material. We do not report on this issue
(no intention of reporting in the future) as
the disclosure is not material to our business
because child labour is prohibited by EU
legislation and by the law regulation in the
Czech Republic and Poland.

Security practices

No

Not material.

Indigenous rights COMM

No

Not applicable. There are no Indigenous
People within the meaning of the original
culture in the areas of NWR operations.

Table continued

Aspects

DMA SO

Disclosure on Management Approach SO

Aspects

Community

Yes

96–97

Artisanal and small-scale mining

No

Not applicable. We do not report on this
point (no intention of reporting in the future)
since the disclosure as required by the GRI
Guidelines is not applicable to our business
because there are no NWR operating sites
where ASM takes place on or is adjacent to.

Yes

96

Closure planning COMM

Yes

110

Grievance mechanisms and procedures

Yes

96–97

Emergency Preparedness COMM

Yes

56, 58

Corruption

Yes

42

Public policy

Yes

43

Anti-competitive behavior

Yes

43

Compliance

Yes

42–44

DMA PR

Disclosure on Management Approach PR

Aspects

Materials stewardship

Yes

90–91, 112–113

Customer health and safety

Yes

89, Coal and Coke Catalogue
(http://www.newworldresources.eu/ en/
media/download)

Product and service labelling

Yes

Coal and Coke Catalogue
(http://www.newworldresources.eu/ en/
media/download), safety information and
technical specification clauses are provided
with all mining products and directed at
industrial users as a part of the contract.
None of our products are delivered directly
to consumers.

Marketing communications

Yes

43

Customer privacy

No

Not applicable. NWR does not deal directly
with consumers but sells on commodity
markets and to industrial users.

Compliance

Yes

NWR products comply with the legal
requirements of the Czech Republic,
Poland and the legal requirements of the
countries where are clients are located.
There were no legal disputes concerning
our products in 2012.

Aspects

2

Resettlement

Pages in bold indicate the main source of information.

126

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

New World Resources
Sustainability Report
2012

GRI content index

Profile
disclosure /
aspect /
indicator

Description
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Reference and page number2

Table continued

2
4

EC

Economic

EC1 COMM4

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation, donations
and other community investments, retained earnings,
and payments to capital providers and governments.

Yes

96–97, 117, NWR Annual Reports and
Accounts 2012 pages 2–3, 18–21

EC2

Financial implications and other risks and opportunities for
the organization’s activities due to climate change.

Yes

22–23, 74–75, Financial consequences and
other risks resulting for the NWR from the
impact of climatic change are not known.
We are not aware of the existence of any
comprehensive document prepared by
Czech authorities, which we could base our
calculations on, and therefore it is impossible
to perform any calculation of potential
financial consequences for the NWR.

EC3

Coverage of the organization’s defined benefit plan obligations.

Yes

53

EC4

Significant financial assistance received from government.

Yes

117

EC5

Range of ratios of standard entry level wage compared to local
minimum wage at significant locations of operation.

Yes

53

EC6

Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation.

No

Not material. NWR Group purchases
technologies, materials and spare parts
from suppliers from the Czech Republic, the
European Union and the USA, so NWR has
no special human rights policies targeting
suppliers in the localities of our key operations.

EC7 COMM

Procedures for local hiring and proportion of senior management
and workforce hired from the local community at significant
locations of operation.

Yes

50–51, NWR focuses concentrates on hiring
people from regions of its operations or
neighbouring regions (e.g. Slovakia). When
necessary NWR arranges the daily transport
for such employees.

EC8

Development and impact of infrastructure investments and
services provided primarily for public benefit through commercial,
in-kind, or pro bono engagement.

Yes

98–105

EN

Environmental

EN1

Materials used by weight or volume.

Yes

91-91

EN2 COMM

Percentage of materials used that are recycled input materials.

No

Not material. We do not report on this issue
(no intention of reporting in the future) as the
disclosure is not material to our business.
NWR Group is a producer and supplier of raw
materials. Consequently, it does not use a
significant quantity of other raw materials or
partially processed materials that go towards
the end product. Product packaging is also
insignificant for NWR Group, as the produced
raw materials are not packaged – 98 per cent
of output is transported loose by rail.

EN3

Direct energy consumption by primary energy source.

Yes

78, 79

EN4

Indirect energy consumption by primary source.

Yes

78, 79

EN5

Energy saved due to conservation and efficiency improvements.

Yes

55, 78, 81

EN6

Initiatives to provide energy-efficient or renewable energy based
products and services, and reductions in energy requirements as
a result of these initiatives.

No

Not material. NWR does not produce
consumer products.

EN7

Initiatives to reduce indirect energy consumption and reductions
achieved.

Yes

81

EN8

Total water withdrawal by source.

Yes

86, 88

Pages in bold indicate the main source of information.
Indicator with specific text or commmentary required by GRI3 Mining and Metals sector supplement.
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Description

Reported

Reference and page number2

EN9

Water sources significantly affected by withdrawal of water.

Yes

86–87

EN10

Percentage and total volume of water recycled and reused.

Yes

87, 88

EN11

Location and size of land owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value outside
protected areas.

Yes

70–71

EN12 COMM

Description of significant impacts of activities, products, and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas.

Yes

68, EIA documentation http://
www.newworldresources.eu/en/eia

MM15

Amount of land (owned or leased, and managed for production
activities or extractive use) disturbed or rehabilitated.

Yes

68–69, 71

EN13 COMM

Habitats protected or restored.

Yes

EIA documentation
http://www.newworldresources.eu/en/eia,
Brochure ‘Returning life to the region’
at http://www.newworldresources.eu/en/
media/download

EN14 COMM

Strategies, current actions, and future plans for managing impacts
on biodiversity.

Yes

68

MM2

The number and percentage of total sites identified as requiring
biodiversity management plans according to stated criteria, and
the number (percentage) of those sites with plans in place.

Yes

69–71, EIA documentation http://
www.newworldresources.eu/en/eia

EN15

Number of IUCN Red List species and national conservation list
species with habitats in areas affected by operations, by level of
extinction risk.

Yes

The number and specification of species
listed on IUCN Red list and national
conservation list are part of each EIA
documentation on every NWR operation,
page 107, full documentation available at
http://www.cenia.cz/eia (in Czech only).

EN16

Total direct and indirect greenhouse gas emissions by weight.

Yes

75–76

EN17

Other relevant indirect greenhouse gas emissions by weight.

Yes

75–76

EN18

Initiatives to reduce greenhouse gas emissions and reductions
achieved.

Yes

76

EN19

Emissions of ozone-depleting substances by weight.

No

Not material. NWR Group is first and
foremost a raw materials producer, so the
question of emissions of substances harmful
to the ozone layer is not relevant to it.

EN20 COMM

NOx, SOx, and other significant air emissions by type and weight.

Yes

82–84

Table continued

2
5

EN21

Total water discharge by quality and destination.

Yes

87–88

EN22 COMM

Total weight of waste by type and disposal method.

Yes

92–93

MM3

Total amounts of overburden, rock, tailings, and sludges and their
associated risks.

Yes

90–91

EN23 COMM

Total number and volume of significant spills.

Yes

92–93, NWR Annual Report and Accounts
2012 page 153

EN24

Weight of transported, imported, exported, or treated waste
deemed hazardous under the terms of the Basel Convention Annex
I, II, III, and VIII, and percentage of transported waste shipped
internationally.

Yes

None to report.

EN25

Identity, size, protected status, and biodiversity value of water
bodies and related habitats significantly affected by the reporting
organization’s discharges of water and runoff.

Yes

86–87, EIA documentation http://
www.newworldresources.eu/en/eia

EN26

Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation.

Yes

66, 68, 85, http://www.koksovny.cz/en/
living-environment/ecological-investments

Pages in bold indicate the main source of information.
Sector-specific indicator required by GRI3 Mining and Metals sector supplement.
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Description

Reported

Reference and page number2

EN27

Percentage of products sold and their packaging materials that are
reclaimed by category.

No

Not material. NWR‘s products are raw
materials typically used as inputs into further
manufacturing processes. Packaging is not
applicable to bulk product transport by rail.

EN28

Monetary value of significant fines and total number
of non-monetary sanctions for non-compliance with environmental
laws and regulations.

Yes

84, 88, 93

EN29

Significant environmental impacts of transporting products
and other goods and materials used for the organization's
operations, and transporting members of the workforce.

Yes

99, impact of transport products is low due
the reason that 98 percent of NWR output
is transported in bulk by rail which is
considered one of the most environmental
friendly means of transport.

EN30

Total environmental protection expenditures and investments
by type.

Partially

66–67, 68

LA

Social: Labor Practices and Decent Work

LA1

Total workforce by employment type, employment contract,
and region.

Yes

50–51

LA2

Total number and rate of employee turnover by age group,
gender, and region.

Yes

52

LA3

Benefits provided to full-time employees that are not provided
to temporary or part-time employees, by major operations.

Yes

53

LA4

Percentage of employees covered by collective bargaining
agreements.

Yes

54

LA5

Minimum notice period(s) regarding significant operational
changes, including whether it is specified in collective agreements.

Yes

54

MM4

Number of strikes and lock-outs exceeding one week’s duration,
by country.

Yes

54; None to report.

LA6

Percentage of total workforce represented in formal joint
management-worker health and safety committees that help
monitor and advise on occupational health and safety programs.

Yes

56

LA7 COMM

Rates of injury, occupational diseases, lost days, and absenteeism,
and number of work-related fatalities by region.

Yes

57–60

LA8

Education, training, counseling, prevention, and risk-control
programs in place to assist workforce members, their families,
or community members regarding serious diseases.

No

Not material. The Group has no policies
and programmes in this area other than
what required by the law and included in
health and social benefits (see page 53).
Vast majority of NWR Group employees are
citizens of the Czech Republic and Poland.
Due to high level of medical care and good
results in the area of serious diseases in both
countries, NWR does not consider this topic
relevant.

LA9

Health and safety topics covered in formal agreements
with trade unions.

Yes

56, 58, individual Collective Agreements
(in Czech language only).

LA10

Average hours of training per year per employee by employee
category.

Yes

61

LA11

Programs for skills management and lifelong learning that support
the continued employability of employees and assist them in
managing career endings.

Yes

61

LA13

Composition of governance bodies and breakdown of employees
per category according to gender, age group, minority group
membership, and other indicators of diversity.

Partially

38, 52

LA14

Ratio of basic salary of men to women by employee category.

Yes

53

Table continued

2

Pages in bold indicate the main source of information.
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Reported

Reference and page number2

Not material. Respect to human rights
is incorporated in Czech and Polish laws
and other legal regulations, including the
Universal Declaration of Human Rights and
the ILO Human Rights Convention. As such,
it is regarded in the Group as a binding
standard. The majority of stakeholders
(including suppliers and customers) are
predominantly from the Czech Republic,
Poland or in a minority from the EU
and therefore the Group has no special
agreements or policies in this respect.
(Proportion of agreements is 0 per cent).

Table continued

2

HR

Social: Human Rights

HR1

Percentage and total number of significant investment agreements
that include human rights clauses or that have undergone human
rights screening.

No

HR2

Percentage of significant suppliers and contractors that have
undergone screening on human rights and actions taken.

No

HR4

Total number of incidents of discrimination and actions taken.

Yes

42–43

HR5 COMM

Operations identified in which the right to exercise freedom of
association and collective bargaining may be at significant risk,
and actions taken to support these rights.

Yes

54; None to report.

HR6

Operations identified as having significant risk for incidents of
child labor, and measures taken to contribute to the elimination
of child labor.

No

Not applicable. We do not report on this
point (no intention of reporting in the future)
since the disclosure as required by the GRI
Guidelines is not applicable to our business
because child labour is prohibited by EU
legislation and by the law regulation in the
Czech Republic and Poland.

HR7

Operations identified as having significant risk for incidents
of forced or compulsory labor, and measures to contribute
to the elimination of forced or compulsory labor.

No

Not applicable. We do not report on this
point (no intention of reporting in the future)
since the disclosure as required by the GRI
Guidelines is not applicable to our business
because forced and compulsory labour is
prohibited by EU legislation and by the law
regulation in the Czech Republic and Poland.

MM5

Total number of operations taking place in or adjacent to
Indigenous Peoples’ territories, and number and percentage
of operations or sites where there are formal agreements with
Indigenous Peoples’ communities.

No

Not material. There are no Indigenous People
within the meaning of the original culture in
the areas of NWR operations.

SO

Social: Society

SO1 COMM

Nature, scope, and effectiveness of any programs and
practices that assess and manage the impacts of operations
on communities, including entering, operating, and exiting.

Yes

20, 30, 22–23, 56, 58, 84, 98–107, 108–110,
EIA documentation http://
www.newworldresources.eu/en/eia

MM6

Number and description of significant disputes relating to land
use, customary rights of local communities and Indigenous
Peoples.

Yes

109–110

MM7

The extent to which grievance mechanisms were used to
resolve disputes relating to land use, customary rights of local
communities and Indigenous Peoples, and the outcomes.

Yes

43–44

MM8

Number (and percentage) or company operating sites where
artisanal and small-scale mining (ASM) takes place on, or adjacent
to, the site; the associated risks and the actions taken to manage
and mitigate these risks.

No

Not material. There are no NWR operation
sites where ASM takes place on or is
adjacent to.

MM9

Sites where resettlements took place, the number of households
resettled in each, and how their livelihoods were affected in the
process.

Yes

108–110

MM10

Number and percentage of operations with closure plans.

Yes

110, NWR Annual Report and Accounts 2012
page 152

Pages in bold indicate the main source of information.
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SO2

Percentage and total number of business units analyzed for risks
related to corruption.

Yes

42

SO3

Percentage of employees trained in organization’s anti-corruption
policies and procedures.

Yes

42

SO4

Actions taken in response to incidents of corruption.

Yes

42–43

SO5

Public policy positions and participation in public policy
development and lobbying.

Yes

43

SO7

Total number of legal actions for anti-competitive behavior,
anti-trust, and monopoly practices and their outcomes.

Yes

43–44; None to report.

SO8 COMM

Monetary value of significant fines and total number
of non-monetary sanctions for non-compliance with laws
and regulations.

Yes

44; None to report.

PR

Social: Product Responsibility

MM11

Programs and progress relating to materials stewardship.

Yes

75, 112–114, Coal and Coke Catalogue
(http://www.newworldresources.eu/en/
media/download)

PR1

Life cycle stages in which health and safety impacts
of products and services are assessed for improvement,
and percentage of significant products and services categories
subject to such procedures.

Yes

89

PR2

Total number of incidents of non-compliance with regulations
and voluntary codes concerning health and safety impacts of
products and services during their life cycle, by type of outcomes.

Yes

None to report.

PR3

Type of product and service information required by procedures,
and percentage of significant products and services subject to
such information requirements.

Yes

Safety information and technical
specification clauses are provided with all
mining products and directed at industrial
users as a part of the contract. None of
our products are delivered directly to
consumers; Coal and Coke Catalogue
(http://www.newworldresources.eu/en/
media/download), Material safety data
sheets.

PR4

Total number of incidents of non-compliance with regulations
and voluntary codes concerning product and service information
and labeling, by type of outcomes.

Yes

None to report.

PR6

Programs for adherence to laws, standards, and voluntary codes
related to marketing communications, including advertising,
promotion, and sponsorship.

Yes

43; We do not sell products that are banned
in certain markets and our products are not
subject of stakeholder questions or public
debate. We received no question or concerns
regarding our products.

PR8

Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data.

Yes

None to report.

PR9

Monetary value of significant fines for non-compliance
with laws and regulations concerning the provision and use
of products and services.

Yes

None to report.

Table continued

2

Pages in bold indicate the main source of information.
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Glossary
A
AR: the Absentee Rate represents the
total number of shifts lost due to absence
(work injuries, occupational disease and
non-occupational illness, not including
holiday and maternity leave) relative
per 200,000 hours. Does not include
contractors. An absentee is an employee
who is not present at work for any reason,
not just in consequence of work injury
or occupational disease. Permitted
absences, such as holiday, study leave,
parental leave and compassion leave are
not included.

hydrocarbons and 6.3 per cent “inerts”
(mainly nitrogen and carbon dioxide).
CO: carbon monoxide.
CO2: carbon dioxide.
Coal: a readily combustible rock, formed
from plant remains that have been
compacted, chemically altered and
metamorphosed by heat and pressure over
million of years.

CSR: Corporate Social Responsibility.

B

Coke: the solid carbonaceous material
derived from the destructive distillation
of coal.

Benzo(a)pyren (BaP): (C20H12) is
a polycyclic aromatic hydrocarbon (PAH)
with five benzene rings. Its metabolites
are mutagenic and highly carcinogenic.
Benzo(a)pyrene is the result of incomplete
combustion at temperatures between
300°C and 600°C.

Coke battery: coke battery is composed
of many coke ovens stacked horizontally
into which coking coal is tightly packed.
These ovens are heated to temperatures
of up to 1,150°C, allowing the coking coal
to turn into coke.

Biodiversity: or biological diversity, is the
variability among living organisms from all
sources, including land-based and aquatic
eco-systems of which they are part. These
includes diversity within species and of
eco-systems.

C
Calcination: is a thermal treatment process
in presence of air applied to ores and other
solid materials to bring about a thermal
decomposition, phase transition, or removal
of a volatile fraction. The process of
calcination derives its name from the Latin
calcinare (to burn lime) due to its most
common application, the decomposition of
calcium carbonate (limestone) to calcium
oxide (lime) and carbon dioxide, in order to
produce cement.
CHP: full name “Combined Heat and
Power”. CHP is a process which involves
the simultaneous generation of heat and
electricity. The heat recovered is used to
provide heating or cooling.
CIP: the Continuous Improvement
Programme is aimed at improving
operational efficiency by rewarding
employees who submit innovative ideas
and suggestions. The reward is correlated
with the money saved from the idea.
Coal mine gas: coal mine gas contains
92.5 per cent methane, 2.25 per cent higher

CSI: the NWR Group‘s Corporate Social
Investment comprises finances provided
for projects in the following areas:
community development (OKD Foundation);
support for enterprise and job creation,
health (OKD Foundation projects); culture
(OKD Foundation projects); education
(donations to schools, scholarships),
environment (finances provided over
and above the legal requirement); sport
(sponsorship).

Coke-oven gas: is created during the
pyrolysis of coal into coke. After the
by-products (ammoniac, benzole, tar,
hydrogen sulphide and other fractions) have
been removed, it is a clean source of energy.
Compensatory payments: compensatory
payments comprise payments on
minerals extraction, payments for
a mining area, and payments for the
release of land from the agricultural
and forestry land funds. In addition,
compensatory payments include costs
related to mining damages and the
financial reserve for reclamation.
COP 2010: NWR‘s Coking Plant
Optimisation Programme, a capital
investment programme designed
to improve the productivity of its
coking operation. The Programme was
implemented in years 2008–2010.
CRRP: or Comprehensive Rehabilitation
and Reclamation Plan. The mining
company is under provisions of Act No.
44/1988 on the Protection and Utilisation
of Mineral Resources (Czech Republic)
required to ensure the rehabilitation of
the land affected by mining, including the
reclamation works. The CRRP addresses
the landscaping efforts in their entirety
and is the basic conceptual material for
removing the consequences of mining.

D
Direct Energy: primary energy sources used
by the company for its own consumption.
Includes direct non-renewable energy
sources (coal, natural gas and fuel distilled
from crude oil) and direct renewable energy
sources (biofuels, ethanol and hydrogen).
Total direct energy consumption = direct
primary energy purchased + direct primary
energy produced – direct primary energy sold.

E
EIA: or Environmental Impact Assessment,
a procedure that ensures that the
environmental implications of decisions
are taken into account before the decisions
are made. Environmental assessment can
be undertaken for individual projects, such
as a dam, motorway, airport or factory,
on the basis of Directive 85/337/EEC,
as amended (known as ‚Environmental
Impact Assessment‘ EIA Directive) or for
public plans or programmes on the basis of
Directive 2001/42/EC (known as ‚Strategic
Environmental Assessment‘ SEA Directive).
The common principle of both Directives
is to ensure that plans, programmes and
projects likely to have significant effects
on the environment are made subject to an
environmental assessment, prior to their
approval or authorisation. Consultation with
the public is a key feature of environmental
assessment procedures.
EU: European Union.

F
Fatality: a death resulting from an
occupational injury or illness.
Flotation tailings: are a mixture of coal
dust, water, ash, clay or sand created
during minerals preparation. It is a
material with a particle size of 0 to 0.5 mm
and ash content (non-combustible solid
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components) greater than 60 per cent.
It is created when coal sludge is separated
by flotation based on the different physical
and chemical properties of the surfaces of
the particles being separated.
Flotation tailings pond: water reservoirs
where sedimentation and settling of
flotation tailings take place.

G
GHG: Full name Grenhouse gases.
Greenhouse gases are gases in an
atmosphere that have the ability to absorb
and emit the thermal energy. This process is
the fundamental cause of the greenhouse
effect. Greenhouse gases in athmosphere
are primarily water vapour H2O), carbon
dioxide (CO2), methane (CH4), nitrous oxide
(N2O) and fluorinated gases.
GJ: the gigajoule (GJ) is equal to one billion
(109) joules. Joule is a derived unit of
energy or work in the International System
of Units. It is equal to the energy expended
(or work done) in applying a force of one
newton through a distance of one meter,
or in passing an electric current of one
ampere through a resistance of one ohm
for one second.
GRI: the Global Reporting Initiative is a
non-profit organization that promotes
economic, environmental and social
sustainability. GRI provides all companies
and organizations with a comprehensive
sustainability reporting framework that is
widely used around the world.

H
ha: hectares (1 ha = 10,000 square metres).
Hours worked: total number of hours worked
by employees, including training, excluding
leave, sickness and other absences,
including the total number of contractor
hours worked on-site during the year.

I
ILO: International Labour Organisation.
Indirect Energy: primary source of energy
used by the company indirectly through
the purchase of electricity, heat, steam,
nuclear energy and other forms
(non-renewable energy sources) and
solar, wind, geothermal, hydro energy,
biomassbased and hydrogen based energy
(renewable energy sources).

IPPC: or Integrated Pollution Prevention
and Control. The IPPC Directive
(2008/1/EC of the European Parliament
and of the Council of 15 January 2008)
requires industrial and agricultural
activities with a high pollution potential
to have a permit. This permit can only
be issued if certain environmental
conditions are met, so that the companies
themselves bear responsibility for
preventing and reducing any pollution
they may cause. Into Czech law is
Directive transposed by Act No. 76/2002,
On integrated pollution prevention and
control, on the integrated pollution
register and on amendment to some laws
(“Act on Integrated Prevention”).
More on www.ippc.cz.”.

LTIFR: Lost Time Injury Frequency Rate
represents the number of reportable
injuries causing at least three days
of absence per million hours worked.
Includes contractors.
Longwall mining: type of underground coal
mining where a extended wall of coal is
mined in a sole slice.

M
m³: cubic metres.
Materiality: disclosing all information
of significant concern to stakeholders for
assessing our economic, environmental
and social performance.
Mt: megatonnes (1Mt = 1,000,000 tonnes).

IPR: or Integrated Pollution Register,
a publicly accessible information system
on chemical substances and their amounts
released into the air, water and soil.
Furthermore, it contains information about
the transfer of these substances in waste
or wastewater.
IUCN: International Union for Conservation
of Nature.

J
JORC: the Joint Ore Reserves Committee.

K
Kyoto Protocol: the Kyoto Protocol
(adopted in December 1997), which follows
the United Nations Framework Convention
on Climate Change, is one of the chief
instruments for tackling climate change.
It contains the undertakings entered into
by the industrialised countries to reduce
their emissions of certain greenhouse
gases which are responsible for global
warming.

L
Land disturbed: land disturbed by
operational activities.
Land rehabilitated: land disturbed by
operational activities and then reshaped
and rehabilitated.
LTI: Lost Time Injury – an occupational
injury or illness that results in days
away from work on any rostered shift
subsequent to that on which the injury
occurred.

MWh: megawatt hour
(1,000 kilowatt hours (kWh)).

N
National Property Fund:
National Property Fund of the Czech
Republic was created under provisions
of Act 171/1991 Coll., on the competence
of Czech Republic´s bodies in the matters
of the assignment of the state owned
property to other persons and on the
Czech Republic´s National Property Fund.
It was created as a legal person for the
technical realization of the privatization
decision and an interim administration
of state-owned shares to the gradual
privatization. Activities of the National
Property Fund of the Czech Republic
were completed in 2005.
NATURA 2000: is an EU-wide network
of nature protection areas established
under the 1992 Habitats Directive.
The aim of the network is to assure the
long-term survival of Europe‘s most
valuable and threatened species and
habitats. It is comprised of Special
Areas of Conservation (SAC) designated
by Member States under the Habitats
Directive, and also incorporates Special
Protection Areas (SPAs) which they
designate under the 1979 Birds Directive.
NGOs: non-governmental organisations.
NOx: oxides of nitrogen (nitric oxide and
nitrogen dioxide).

New World Resources
Sustainability Report
2012

Overview

Our stakeholders

Our people

Community

Strategy

Corporate Governance

Environment

Additional information

O
Occupational diseases: an occupational
disease is registered when it is confirmed
as a work-related compensable case by
a medical practicioner/physician.
ODR: the Occupational Disease Rate
represents the number of occupational
diseases relative to the total hours worked
by the total number of employees for
the reporting period. Does not include
contractors.

P
PAH: polycyclic aromatic hydrocarbons (or
poly-aromatic hydrocarbons), a chemical
compound that contains more than one
fused benzene ring. They are commonly
found in petroleum fuels, coal products,
and tar.
PCI: full name Pulverised Coal Injection.
PCI coking coal is injected into a blast
furnace as a supplementary fuel to reduce
the amount of coke consumed, having a
knock-on effect on reducing operating
costs in the production of pig iron, and
ultimately crude steel.
PERSP 2015: or PERSPective 2015 is
NWR‘s programme to maximise the returns
on our recent investments in state of the
art technology and health and safety.
The plan focuses on five main areas:
People, Efficiency, Reserves, Safety and
Predictability.
Phenol-ammonia water: Phenol-ammonia
water is generated during the coking
process. Besides ammonia and phenols,
it contains aliphatic hydrocarbons,
unsaturated hydrocarbons, cyclical
organic substances and sulphur
compounds. Heavy metals are present
in small concentrations. The cleaning
process involves first de-tarring (pressure
filtration, sedimentation), removing the
ammonia (stripping by inert gas or steam)
and then removing the phenols (extraction
into a suitable solvent or possibly
biological activation).
PM: full name Particulate matter (PMx)
denotes dust particle pollution at the size
smaller than X μm dispersed in the air. The
particles smaller size 10μm identified as
PM10 are subject to standard monitoring
as they can settle in bronchial tubes and
cause health problems.

POP 2010: NWR‘s Productivity Optimisation
Programme, a major capital investment
programme designed to improve the
productivity of its mines. The Programme
was implemented in years 2008–2010.

R
Recycled water: recycled/reused water is
water that 1) has been used at least twice
in the same process within the operatio 2)
that has been used in a different process
within the same operatio and 3) that has
been used at another of the organization‘s
facilities.
Renewable energy: energy generated from
natural resources such as sunlight, wind,
rain, tides and geothermal heat, which are
renewable (naturally replenished).
Resettlement: the relocation of people or
communities to a new location.

S
SAFETY 2010: the EUR 20 million
investment programme aimed at improving
health and safety across our mining
operations, including upgrading personal
equipment.
SHSC: NWR‘s Safety, Health and
Sustainability Committee.
SOx: oxides of sulphur (e.g. sulphur
dioxide SO2).
Stakeholder: entity or individual that can
reasonably be expected to be significantly
affected by the organization‘s activities,
products, and/or service and whose
actions can reasonably be expected to
affect the ability of the organization to
succesfully implement its strategies.

T
Tonne: a metric tonne, a measure of mass
equal to one thousand (1,000) kilogrammes
or approximately two thousand,
two hundred and five (2,205) pounds.

V
VOC: Volatile organic compounds (VOCs)
mean all organic compounds arising from
human activity, other than methane, which
are capable of producing photochemical
oxidants by reactions with nitrogenic
oxides (NOx) in the presence of sunlight.
They are emitted as gases from certain
solids or liquids. VOCs include a variety
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of chemicals, some of which may have
short- and long-term adverse health
effects.
Voluntary employee turnover:
the voluntary employee turnover is the
total employee turnover rate minus forced
departures (organisational change),
retirements and departures for health
reasons.

W
Waste rock: or overburden are materials
overlying an ore or mineral body that are
displaced during mining without being
processed.
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Disclaimer and Cautionary Note on Forward Looking Statements and Notes on Certain Other Matters
Certain statements in this document are not historical facts and are or are deemed to be ‘forward-looking’. Although the Company has made every effort to assure the accuracy of the used information
and believes that the expectations reflected in these forward-looking statements are reasonable, it can give no assurance that these expectations will prove to have been correct. These forwardlooking statements involve a number of factors, risks, uncertainties and other facts that may cause actual results to be materially different from those expressed or implied in these forward-looking
statements. Forward-looking statements are not guarantees of future performances.
Forward-looking statements are made only as of the date of this document. The Company expressly disclaims any obligation or undertaking to release, publicly or otherwise, any updates or revisions
to any forward-looking statement contained in this report to reflect any change in its expectations or any change in events, conditions, assumptions or circumstances on which any such statement is
based unless so required by applicable law.
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